
Capital Planning Committee Meeting
Town Hall Banquet Room

7:00 PM July 21, 2011
Minutes

Members Present: Heather Lemieux, Peter O’Connell , Barbara Wilson, Jerry Johnson, Sharon Mahoney
and Sheila Frangiamore, Treasurer.

1. Approval of Minutes:  Mr. O’Connell moved and Mr. Johnson seconded the motion to approve the
minutes of March 24, 2011.  So Voted.  Mr. O’Connell moved and Mrs. Wilson seconded the motion
to approve the minutes of May 19, 2011.  So voted.

2. Committee Membership:  The Committee welcomed Treasurer Sheila Frangiamore to the
Committee and accepted the resignation of at-large member Harrison Achilles.  This leaves two at-
large vacancies on the Committee. Ms. Mahoney will post a recruitment notice on the Town
website and public access channel.

3. Reorganization: The Committee reorganized and on motions by Mr. Johnson, seconded by Mrs.
Wilson, Mrs. Lemieux (Chair), Mr. O’Connell (Vice-Chair/Clerk), and Mrs. Frangiamore (Treasurer
and keeper of the Capital Planning spreadsheet) were elected unanimously.

4. Capital Plan Progress: Mrs. Lemieux reviewed progress in collecting data on the capital requests of
departments and committees.  The Committee members agreed to contact various departments
and committees from whom the Committee has not yet heard to obtain capital requests as follows:
Recreation Committee –Mrs. Wilson Board of Health – Mr. O’Connell
Brookfield Elementary School – Mrs. Wilson Cemetery Commissioners – Mr. Johnson
Highway Department – Mr. Johnson Assessors – Mr. O’Connell
Tax Collector/Treasurer – Mrs. Frangiamore Historical Commission – Mr. O’Connell
EMS & Emergency Management – Mr. O’Connell Housing Authority – Mrs. Lemieux
Cultural Council – Mrs. Wilson Council on Aging – Mrs. Frangiamore
Planning Board – Mrs. Mahoney Town Accountant – Mrs. Frangiamore
Town Clerk – Mrs. Frangiamore

5.  Peer to Peer grant:  Mr. O’Connell distributed copies of the Peer-to-Peer grant proposal the Board
of Selectmen have submitted requesting up to 30 hours of consulting from a peer with experience in
financial policies and expense and revenue forecasts, which were part of the charge of the capital
improvement planning committee and recommendations of the DOR financial management review.
If funded, the peer consultant would work with the Capital Improvement Planning Committee and
the financial team to develop these documents.

6. Solar Farm at the Transfer Station: Mr. O’Connell reported that the Selectmen have selected EPG
Solar of Washington, DC as the preferred bidder on the Town solar farm.  The next step is to
negotiate a Power Purchase Agreement and to obtain the necessary permits from the DEP.  If
successfully negotiated and if permits are approved, a combination of lease revenue, the sale of
power, and taxes on the equipment will result in new revenue/savings of approximately $50,000 -
$100,000 annually.



Mrs. Frangiamore moved to adjourn the meeting and Mr. Johnson seconded the motion.  So voted at
8:06 PM.

Respectfully submitted,

Peter S. O’Connell, Clerk


