
TANTASQUA REGIONAL SCHOOL COMMITTEE 
Meeting of Wednesday, September 1, 2010 

Library – Tantasqua Junior High School 
 
 
Mrs. Neal convened the meeting at 7:00 p.m.  Those in attendance rose to salute the flag.    
 
MEMBERS PRESENT 
 

Brimfield Sturbridge Holland 
Deb Maher 
Sheila Noyes-Miller  
 

Steve Anderstrom 
Howard Fife 
 

Brookfield 
James Cooke 
Barbara Wilson (arrived late) 

Pat Barnicle  
Michelle Fitzgerald 
Gary Galonek  
William Haggerty  
Kathleen Neal  
Francis Simanski 
Beth Tichy 

Wales 
Brenda Tooley 
Michael Valanzola 

 
MEMBERS NOT PRESENT  
William Gillmeister (Bk), Eric Iller (H)  
 
ALSO PRESENT 
Daniel Durgin, Superintendent; Erin Nosek, Associate Superintendent; Beth Schaper, 
Assistant Superintendent; Deborah Boyd, Business Manager; Mark Wood, Technical 
Division Director/Principal; Jennifer Lundwall, Jr. High Principal; Michael Lucas, High School 
Principal; and audience. 
 
With a new committee member and new administrators, Mrs. Neal asked that everyone 
introduce themselves. 
 
REORGANIZATION 
Mr. Durgin called for nominations for the position of Chairman. 
 

Mr. Simanski nominated Kathleen Neal for the position of Chairman.  Nomination 
seconded by Mr. Haggerty. 
 
Mr. Durgin called for any other nomination. 
Mr. Valanzola nominated James Cooke for the position of Chairman.  There was no 
second to the nomination. 
 
Mr. Durgin called for a vote to appoint Mrs. Neal as Chairman. 
VOTE  All in favor 
   
 

Mrs. Neal called for nominations for the position of Vice-Chairman. 
  

Mr. Simanski nominated Sheila Noyes-Miller for the position of Vice-Chairman.  
Nomination seconded by Mrs. Barnicle. 
Hearing no other nominations, Mrs. Neal called for a vote to appoint Mrs. Noyes-
Miller to the position of Vice-Chairman. 
VOTE  All in favor 
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Mrs. Neal called for nominations for the position of Secretary. 
 

Mrs. Noyes-Miller nominated William Haggerty for the position of Secretary.  
Nomination was seconded by Mr. Simanski. 
Hearing no other nominations, Mrs. Neal called for a vote to appoint Mr. Haggerty to 
the position of Secretary. 
VOTE  All in Favor 

 
MINUTES 
Motion 10-79: 

Mrs. Noyes-Miller motioned, seconded by Mr. Simanski, to accept the meeting 
minutes of June 15, 2010 - Regular Session as amended. 
Amendment:  Page 5 – Motion 10-75: correct word from appreciate to:  appreciation 
VOTE: In Favor (12)   

Abstained:  Barnicle, Haggerty 
 
FINANCIAL REPORT 
FY2010 - Mrs. Boyd reviewed the Final Expenditure Report for FY2010.  

 
Vehicle Lease Agreement – Mrs. Boyd asked for a vote to approve a 4-year lease for a 
technical division van with the costs covered by the Perkins Grant. 
Motion 10-80: 

Mrs. Noyes-Miller motioned, seconded by Mr. Simanski, to approve the 4-year lease 
agreement with Wells Fargo Equipment Finance, Inc. for the Technical Division van 
to be paid for through the Perkins Grant. 
VOTE: All in favor 
 

Mrs. Tooley asked for clarification on how the lease of this vehicle meets of the needs of 
both the electrical and carpentry divisions.   Mrs. Boyd indicated the lease of the vehicle 
assures that each department has enough seating capacity now to transport students to 
building/construction sites. 

 
FY2011 Budget – Mrs. Boyd discussed the state’s funding opportunities and budget.  She 
indicated that the final figures available are still unclear as different pockets of funding are 
used in the calculations for education, including Chap 70, Stimulus dollars and Job Ed 
dollars.  From an accounting standpoint, grant dollars have not been included in the regular 
budget.  The special funding is restricted to salary and benefit expense, but she wouldn’t 
advise using grant dollars to reduce the budget because of the adverse affects it could have 
if that particular funding was eliminated next year.   She indicated she would be getting 
additional information from the state as it becomes available and meeting with the Budget 
Subcommittee. 

 
 
COMMITTEE REPORTS 
a. Students  - Mr. Lucas indicated that Michelle Bourget could not attend because she was 

volunteering at an animal shelter, but she provided him information to present to the 
Committee in her absence.  Mr. Lucas indicated that Jordan DeSousa moved out of the 
area during the summer, but wanted the Committee to know that she was appreciative 
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for the opportunity to serve as a student representation.  Mr. Lucas reported on student 
activities: 
− Yearbook (theme will be momentum) 
− Student Council activities 
− Leadership Mentoring group – created welcome postcards so that every freshman 

had a welcome note providing them one free ticket the first home game.  Mentors 
also introduced themselves to the freshman. 

 
Mrs. Neal indicated that this time there were no other Committee Reports, but added the 
Committee assignments were handed out.  Mr. Durgin indicated he would assist setting up 
the Subcommittee meetings and distributing that information to each group. 
 
PUBLIC ACCESS I – No comments 
 
COMMUNICATIONS   
Open Meeting Law - Mr. Durgin indicated information regarding changes in the Open 
Meeting laws was included in the packet. 
 
SWCEC – The memo refers to the greenhouse program that leased space from Tantasqua, 
but due to decreased enrollment, that program has been closed. 
 
STAFF REPORTS   
Mrs. Neal welcomed Mr. Wood to the administrative team.  She congratulated Mr. Lucas on 
the story in the Sturbridge Times and welcomed back Mrs. Lundwall. 
 
Mr. Simanski asked that the Committee be provided hard copies of all student handbooks.  
Mr. Durgin indicated he would make those available at the next meet, September 21st.  
 
Mrs. Barnicle asked Mrs., Lundwall to report on the numbers of participants of the summer 
professional development offering that focused on inclusion instruction and co-planning, 
Mrs. Lundwall felt that between 75-80% of inclusion teachers participated. 
 
Mr. Durgin indicated there were 51 staffing changes throughout Tantasqua and Union #61, 
including a move to the High School from the Junior High by Susan Rowden and Bob 
Jefferson. 
 
SUPERINTENDENT’S REPORT 
Mr. Durgin reported on the following 

− Opening Day in all schools was extremely positive. 
− Curriculum Initiatives 
− Teaching American History grant was declined. 
− Tours of the school can be offered prior to the next meeting.  Members were 

encouraged to let Mr. Durgin know if they were interested in a tour. 
− Survey (Thanksgiving Day) – Mr. Durgin indicated he is planning to conduct a 

post-graduate survey by offering attendance to a pre-game breakfast and tickets 
for the Thanksgiving Day football game to former Tantasqua grads who are 
currently attending college.  The offer requires the student to complete a survey 
regarding their experience at Tantasqua including their level of preparedness for 
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college.   The survey information would be used to help guide and prepare 
students in the future for the college experience.  Mr. Durgin indicated he would 
seek input for preparing the survey questions. 

− District projects – Mr. Durgin indicated the  
 Burgess building project has begun. 
 Railroad project on Route 148 will impact bus traffic.  Mr. Durgin advised 

the work will close the bridge and force re-routing of bus routes and will 
add time and require students to be on the buses for longer periods of 
time. 

− Green Repair Program/Solar Project – Mr. Durgin reported that during the 
engineering phase of the solar project, the JH roof was found to be leaking.  The 
leaks need to be repaired prior to proceeding with the solar project.  In his memo 
included in the packet, three options were posed, with Mr. Durgin recommending 
the Committee approve the grant application to the MSBA for funding for the roof 
repairs.  He indicated the MSBA has not provided the formula for reimbursement, 
but applications are due by September 22nd.   Mr. Durgin has completed the 
application and is prepared to submit it for funding. 

 
Motion 10-81: 

Mrs. Noyes-Miller motioned, seconded by Mr. Haggerty, to authorize Mr. Durgin to 
submit to the Massachusetts School Building Authority the Statement of Interest, 
dated September 1, 2010 for the Tantasqua Regional Junior High School located at 
320 Brookfield Rd., Fiskdale, which describes and explains the following deficiencies 
and the priority category(s) for which Tantasqua Regional School District may be 
invited to apply to the MSBA in the future (Priority #5:  replacement, renovation, or 
modernization of school facility systems, such as roofs, windows, boiler, heating and 
ventilation systems, to increase energy conservation and decrease energy related 
costs in a school facility; the deficiency is that the junior high roof has water infiltration 
along the seams that is causing the insulation to become saturated) and hereby 
further specifically acknowledges that by submitting this Statement of Interest, the 
MSBA in no way guarantees the acceptance or the approval of an application, the 
awarding of a grant or any other funding commitment from the MSBA; or commits the 
Tantasqua Regional School District to filing an application with the MSBA. 
Discussion – Mr. Valanzola asked about the funding formula; Mr. Durgin indicated he 
requested that information, but was told it wasn’t available.  Mr. Simanski asked for 
the period of time it would take for the energy savings to be realized (solar project).  
Mr. Durgin estimated the savings at 15% of electricity costs, but did not provide a 
dollar figure.  The Committee asked the date the administration would be advised of 
approval.  Mr. Durgin indicated he would provide additional information at the next 
meeting, but given the time constraints, this vote was required to proceed with the 
first step.  
VOTE: All in Favor 
 

PUBLIC ACCESS II  - No Comments 
 
OLD BUSINESS - No Comments 
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NEW BUSINESS 
Voting Member – SWCEC 
Motion 10-82: 

Mr. Valanzola motioned, seconded by Mr. Haggerty, to appoint Daniel Durgin, 
Superintendent, as the voting member to the Southern Worcester County 
Educational Collaborative, and Erin Nosek as alternate voting member. 
VOTE: All in Favor  
 

Massachusetts General Laws – Handouts – Mrs. Neal indicated copies of the MGL were 
available for members. 
 
MASC Resolution 
Mr. Cooke indicated he wanted Tantasqua to bring forth a resolution to the MASC for their 
support.   
Motion 10-83: 

Mr. Cooke motioned, seconded by Mr. Simanski, to put forth the following resolution: 
The MASC calls upon the state legislature to overturn the State Board of Education’s 
decision to adopt the National Educational standards and reinstate the state’s 
academic standards. 

 VOTE: In Favor (9) 
   Opposed:  (3) Barnicle, Fitzgerald, Haggerty 
 
Mr. Durgin will submit the resolution to the MASC.  He indicated he was unsure if there was 
a deadline or whether the deadline had passed, but would immediately submit the resolution 
as voted.  The Committee requested information on the Common Cores be disseminated to 
the members. 
 
Disclosure  - Mr. Durgin reported that the Athletic Director has appointed Lydia Lucas as JV 
Volleyball Coach and that because of the family relationship, he needed to disclose this to 
the Committee.  He added there was no other qualified candidate who applied for the 
position. 
 
 
ADJOURN 
Motion 10-84: 

Mrs. Noyes-Miller motioned, seconded by Mr. Valanzola, to adjourn the meeting at 
8:09 p.m. 
VOTE: All in Favor 

 
      Respectfully submitted,  

     William Haggerty, Secretary 
      TANTASQUA REGIONAL SCHOOL COMMITTEE 
 
TRSC:pag 
 
_______________________________________ 
Kathleen Neal, Chair – Tantasqua Regional School District Committee 
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