PERSONNEL BOARD MEETING.......cccccoctvnennene. MARCH 12,2013

Attendees: Phil Peirce, Marlaine Burbank, Bill Neault

Excerpts......ceevau.

Meeting commenced at 10:29AM

The minutes from previous meeting (February 26, 2013) were read and approved.

Phil Peirce had the opportunity to speak to Jack Dolan since our last meeting and
was told:
¢ they are currently working on a generic set of job descriptions for
most positions which are used in communities throughout the state.
Once completed, communities will be able to personalize these
generic templates to meet their own particular needs;
¢ after completion of job descriptions, they will be working on generic
manuals/policies.
Because of all the work that is being done on these things, we are questioning our
need to work on them now. This should be put on the agenda for our next full
board meeting for discussion.

The wage authorization was submitted for Jennifer Grabowski who has been
offered the position of Administrative Assistant to the Selectman. Bill made a
motion to accept the form as submitted (Grade 10/Step 6), 2nd by Phil, approved by
all.

Given the work that is being done on job descriptions and manuals/policies, we
decided we can resume meeting once (rather than twice) a month.

Motion to adjourn by Phil at 10:45, 2" by Bill, approved by all.

NEXT MEETING ON April 9, 2013 at 10 AM



