
 

 

TOWN OF BROOKFIELD 
PUBLIC ACCESS 

AND COMMUNICATIONS COMMITTEE 
At the Brookfield Public Access Studio 

Brookfield Elementary School 
Lincoln Street Extension 

  
Minutes 

Tuesday, November 16, 2013, 9:00 a.m. 
 
Members Present: Rudy Heller, Sarah Heller, Kevin Erkkila, Sharon Mahoney (chair), 
Members Absent: Lindsay Holm 
 
Ms. Mahoney called the meeting to order at 9:07 a.m. 
 
The training session on the Edius video editing equipment has been postponed due to a 
conflict with the trainer, George Dame. Sharon Mahoney will contact him about rescheduling a 
session some time for December, if schedules permit.  
 
Report of the Chair 
Ms. Mahoney welcomed new members Rudy Heller and Kevin Erkkila. She reported that 
Lindsay Holm will be staying on the committee, but will be unable to make most meetings due 
to her child care and work responsibilities. She will, however, continue to be in charge of the 
town’s official Twitter and Facebook sites, where she has received high praise for her work 
from residents. 
 
Channel Status Report:  
1. The station continues to run five meeting videos at a given time, occasionally interspersed 

with video from outside sources (MassAccess/MyMassTV downloadables, “bicycled” 
DVDs), with the latest video airing in the 7 pm time slot and the oldest removed from the 
lineup each week.  

2. The 5-disc carousel CD player connected to the Channel 12 Bulletin Board is now turning 
itself off after a certain period of time; Ms. Mahoney is turning it back on whenever she is in 
the studio, but this is only a temporary fix. Mr. Heller suggested changing the settings to 
“Play All” rather than “Song Shuffle” to decrease the mechanical burden on the machine. 

3. Video quality for some months had been poor, due to editing and encoding errors on a 
computer that in terms of memory and power was not equal to the task, resulting in DVDs 
that stuttered, pixilated and stalled. Videos edited and burned on our new equipment since 
we began using it have not had this problem. We also had a problem with a poor signal 
from Charter’s head end. 

Danielle DeLucia, Charter Communication’s supervisor for Public Access, responded 
immediately with an explanation as to why Channel 13 was suddenly taken off the air 
without any notification. She also came to our studio twice and made improvements to our 
master control, including swapping out our modulator for Channel 13 to improve the picture; 
equalizing sound levels between Channel 12 and 13, and porting the Channel 12 bulletin 
board over to 13 to show between programs. Unfortunately, this function has ceased to 
operate shortly thereafter and we are now only getting audio. Ms. DeLucia also connected 
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an unused monitor to our master control so we can monitor the outgoing signal and 
determine if a signal problem originates with us, or at Charter’s head end. 

4. Two DVD players have begun malfunctioning and have become unreliable. They have 
been pulled off-line, with one replaced by a spare. We are now down to five players; Ms. 
Mahoney said that the reason for this may be that these players are 1999 models, 
purchased used on eBay, and may be at the end of their useful life. 

5. The Saturday Night Drive-In Theater series has been discontinued for the foreseeable 
future due to a lack of time, the above-stated DVD player malfunctions, and a dearth of 
good-quality downloadable public-domain movies on archive.org. 

 
The Committee discussed possible remedies to the DVD player failure problem, including 
purchasing new, professional quality DVD players or going to a server/file-based system. Ms. 
Mahoney estimated the cost of a basic server-based scheduling/playback/storage system to 
be anywhere from $10 – 25K, depending on system features and capabilities. The committee 
agreed that such a system would be less trouble, easier to maintain, and have a longer useful 
life, and to look into the purchase of such a system and to include the cost in the Committee’s 
request for funding under the next Charter contract, if one is signed, in July 2014. Mr. Heller 
will research the available systems and report his findings back to the Committee. 
 
Financial Report 
We currently have $1,515.00 in the Cable TV Equipment Account and $43,367.00 in the Cable 
Access Expense Account as of Nov. 11, 2013. Ms. Mahoney noted that the Expense Account 
funds cannot be used for equipment under our current Charter contract, but can be used for 
consumables, salaries, stipends, repairs, improvements to the studio and equipment, or similar 
expenses. 

 
A 2013 invoice remains for the studio’s fire extinguisher maintenance. We will submit the bill to 
the Town for payment at the spring Special Town Meeting, held prior to the Annual Town 
Meeting. 
 
Ms. Mahoney mentioned that the town’s Administrative Assistant is paying the studio’s Internet 
access bill for us via a previous arrangement/committee vote to avoid late charges. 
After discussion, Rudy Heller moved and Kevin Erkkila seconded that the Committee require 
only two individuals, one of which would be the Chair, to authorize vouchers to be submitted to 
the Town Accountant for payment, provided that an affirmative vote is taken to pay such 
expenses. Rudy Heller, Sarah Heller, Kevin Erkkila and Sharon Mahoney voted in favor; none 
opposed. Motion passed. 
 
Rudy Heller moved and Kevin Erkkila seconded that the Committee renew its membership in 
MassAccess. Rudy Heller, Sarah Heller, Kevin Erkkila and Sharon Mahoney voted in favor; 
none opposed. Motion passed.  
 
Town Website 
Sarah Heller continues to update the website, within personal time constraints. Its content is 
coordinated through the Administrative Assistant. She noted that the Library and Fire 
Department maintain their own independent websites. 
 
Social Media 
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Ms. Mahoney reported on a conversation with Lindsay Holm and observations about the 
town’s Twitter and Facebook accounts. Ms. Holm is doing a wonderful job on each posting 
current notices of interest to a broad cross-section of the town population, has cross-posted 
links to the Brookfield Fire Department, Police Department and Merrick Public Library FB 
pages and websites, and is encouraging residents to post their own notices and photos, 
making the FB page in particular a virtual town common. Lindsay also posts links to her 
updates on the FB page to the town’s Twitter account. Ms. Heller requested and Ms. Mahoney 
agreed to send along the town Twitter feed’s link to include on the official Town website. 
 
Old Business: 
Heat Pump/Air Conditioning: Mr. Erkkila will look at getting three quotes for the proposed 
system. Implementing it may raise electric use of school; this should be a subject for future 
expense budgeting. Ms. Mahoney moved and Mr. Erkkila seconded to verify decision to move 
forward with phased renovations as outlined in Ms. Mahoney’s memo of Sept. 14, 2012 to the 
BPACC. Rudy Heller, Sarah Heller, Kevin Erkkila and Sharon Mahoney voted in favor; none 
opposed. Motion passed. 
 
Repairs to two previously damaged Canon GL-2 cameras: Mr. Erkkila volunteered to get 
information from an authorized Canon dealer that would enable us to have the two damaged 
cameras inspected and get an estimate for repairs as soon as possible. Ms. Mahoney moved 
and Mr. Heller seconded a motion to authorized Mr. Erkkila to make such an inquiry. Rudy 
Heller, Sarah Heller, Kevin Erkkila and Sharon Mahoney voted in favor; none opposed. Motion 
passed. 
 
Surplus Property Disposition: It was the consensus of the Committee that an inventory be 
completed as a record of existing equipment prior to any such disposition. Ms. Mahoney had 
begun such an inventory but had stopped for lack of time; Mr. Heller volunteered to take over 
and work on it gradually so as to allow the Committee to get unwanted equipment declared 
surplus and get it out of the studio. Ms. Mahoney said she would forward the forms and the 
work she had done to date to Mr. Heller. 
 
New Business: 
Resignations: Adam Rundell has moved to Auburn and is no longer eligible to serve; he as 
tendered his resignation in an email dated Nov. 8, 2013. Mr. Heller moved and Ms. Mahoney 
seconded that Mr. Rundell’s resignation be accepted with regret. Rudy Heller, Sarah Heller, 
Kevin Erkkila and Sharon Mahoney voted in favor; none opposed. Motion passed. 
James Sniffen had resigned the committee in an email dated June 9, 2012, shortly after the 
2012 Annual Meeting in an email. Since the Committee had not met since then, and his 
resignation had never formally been accepted, Mr. Heller moved and Ms. Mahoney seconded 
that Mr. Sniffen’s resignation be accepted with regret. Rudy Heller, Sarah Heller, Kevin Erkkila 
and Sharon Mahoney voted in favor; none opposed. Motion passed. 
 
VHS Tapes; inventory, conversion to DVDs: The Committee discussed the possibility of 
converting old VHS programs taped in the past to DVD to allow them to be rebroadcast, and 
the possibility of including equipment to make this possible as part of the grant request to 
Charter for their new contract with the town, or, alternately, apply to the Jeppson Fund for a 
grant. Ms. Heller said that making such conversions could be an entry-level task for new 
volunteers. 
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Charter Cable contract renewal “wish list”: The Committee discussed a suggestion by a citizen 
that the Committee hire a part-time employee to run the station and pay that person from the 
Committee’s expense funds. Ms. Mahoney broadened the discussion to include possible 
equipment upgrades and that the Cable Advisory Committee would need such a “wish list” for 
its negotiations with Charter. Mr. Heller volunteered to set up a Google drive online to allow 
committee members to add ideas for such a list as they occur. Ms. Heller volunteered to 
compile a list of ways to recruit volunteers to present at the December meeting.  
  
Other: 
Reorganization: Ms. Mahoney stepped down as chair, saying that she had done much of what 
she had planned to do, that the rest has been outlined for followup, and that other projects 
were demanding more of her time. Mr. Erkkila moved and Ms. Heller seconded that Rudy 
Heller serve as the new Chair of the BPACC. Rudy Heller, Sarah Heller, Kevin Erkkila and 
Sharon Mahoney voted in favor; none opposed. Motion passed. Ms. Mahoney moved and Mr. 
Heller seconded that Mr. Erkkila be nominated as committee Secretary and Ms. Mahoney as 
Treasurer. Rudy Heller, Sarah Heller, Kevin Erkkila and Sharon Mahoney voted in favor; none 
opposed. Motion passed. 
Vouchers: At Ms. Mahoney’s suggestion, Mr. Heller moved and Mr. Erkkila seconded that 
vouchers for town approval need to be signed by the Chair and one other designated person, 
subject to town approval, as a way to expedite payment of routine and recurring expenses. 
Rudy Heller, Sarah Heller, Kevin Erkkila and Sharon Mahoney voted in favor; none opposed. 
Motion passed. 
   
Adjournment 
Ms. Heller moved and Mr. Erkkila seconded that the meeting adjourn. Mr. Heller, Ms. Heller, 
Ms. Mahoney, and Mr. Erkkila voted in favor. No one voted against. The motion passed. The 
meeting was adjourned at 10:49 a.m. 
 
The next meeting of the BPACC will be held in the Cable Access Studio at Brookfield 
Elementary School on Tuesday, December 10, 2013 at 6:30 pm. 
 
 
_________________________________ 
Kevin Erkkila, Secretary 
Brookfield Public Access Committee 
 
 


