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Brookfield Public Access and Communications Committee 
BPACC Studio, Elementary School 

Minutes of November 18, 2010 
 
Members Present: Sarah Heller, Kathleen Hosterman, Gerald (Jerry) Johnson, Sharon Mahoney (chair), 
James Sniffen 

Members Absent: Adam Rundell  

Chair Sharon Mahoney called the meeting to order at 7:27 pm. 

I. Approval of Minutes  

Mr. Johnson moved and Mr. Sniffen seconded approval of the October 22, 2010 minutes., Mr. Johnson, 
Ms. Heller, Ms. Mahoney, Ms. Hosterman and Mr. Sniffen voted in favor. No one voted against. The 
motion passed. 

II. Committee Name Change: Followup 

Chair Sharon Mahoney, following up on a request by Selectman James Allen, said she had checked the 
town’s current contract with Charter Communications. The contract is written as an agreement between the 
Town of Brookfield and Charter, and did not mention nor recommend any policy on the name of the local 
entity placed in charge of the town’s PEG station. Given this, she felt that any name change we asked for 
would not affect the status of our current contract, nor the funds paid to the town under the terms of that 
contract. 

Discussion ensued again about what shortened name would work best for the Committee. Ms. Hosterman 
pointed out in response to several suggestions that any name that involved the initials “BCC,” such as 
“Brookfield Communications Committee,” would give it the same acronym with at least two other town 
bodies. Ms. Mahoney said that given that the name is of the committee and not the station itself, it might be a 
better idea to give the station itself a name as a way of an identifying “brand” to use on the air and when 
talking about programming, and leave the committee’s name as is. The committee members agreed and Ms. 
Mahoney said she would begin surveying what other PEG stations nationally called themselves as a starting 
point. She also suggested it might be fun to run an logo contest in town next year, once a name is selected, as 
a way to involve residents—especially students—in the station. The station could pick as the winner the best 
design concept, rather than the best artistic rendering, to allow for those who may have a creative idea but 
lack professional-quality drawing skills.  

III. BPACC Property Policy 

Chair Sharon Mahoney initiated discussion on policies for the purchase and disposal of BPACC property. 
The number of obsolete but still functioning pieces of equipment in the studio are taking up space that could 
be put to better use. Some might be able to be sold or given away, but when Ms. Mahoney consulted Town 
Accountant Betty Benoit she was told that before any such action can take place the committee or board had 
to have a formal purchase and disposal policy in writing. There is currently no such policy as part of the 
Brookfield Cable Access 1996 Policies and Procedures Manual, so one will have to be written and voted 
upon prior to the sale or disposal of items like the Amiga computer system or the old VHS equipment. Ms. 
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Hosterman said that the Tantasqua School system has such a policy in place. It was suggested that a good 
start will be to look at what the town requires by law, how the school system handles with their 
broken/surplus/obsolete equipment, and what other cable access stations do when upgrading their equipment. 
Ms. Hosterman also said, and the committee agreed, that it might be more efficient to find a prospective 
buyer if such a disposal plan were to include obsolete or surplus audio/visual equipment currently owned by 
the Brookfield Elementary School. 

Ms. Mahoney also suggested that this might be a logical place to start revising the entire Manual to reflect 
current conditions. Since it is an internal document it will, unlike the Zoning Laws, not require a town vote, 
although consultation with Town Counsel so as to not run afoul of Massachusetts municipal laws would 
probably be wise. Committee members agreed that the cost for such consultation should come from our own 
funds. She also said we should begin work in early 2011 on updating the station’s mission statement, which 
does not include mention of the town website or social media sites, and also work with the Select Board to 
update the BPACC committee charge to also bring it into line. 

Mr. Johnson moved and Mr. Sniffen seconded that Ms. Mahoney research other PEG Policy Manuals for 
ideas on upgrading the BPACC’s and present her findings and recommendations to the committee when 
they were ready. Mr. Johnson, Ms. Heller, Ms. Mahoney, Ms. Hosterman and Mr. Sniffen voted in favor. 
No one voted against. The motion passed. 

IV. Member Resignation and Appointment Endorsement 

Mr. Sniffen moved and Mr. Johnson seconded that the committee accept, with regret, the resignation of 
Linda Barron from the BPACC. Mr. Johnson, Ms. Heller, Ms. Mahoney, Ms. Hosterman and Mr. Sniffen 
voted in favor. No one voted against. The motion passed. 

Ms. Heller moved and Mr. Johnson seconded that the committee endorse to the Select Board the 
appointment of Lindsay Holm to the committee to replace Linda Barron. Mr. Johnson, Ms. Heller, Ms. 
Mahoney, Ms. Hosterman and Mr. Sniffen voted in favor. No one voted against. The motion passed. 

V. Station Infrastructure Upgrades 

Ms. Mahoney asked Ms. Hosterman if she would be willing to shepherd the committee through the processes 
needed to make the studio function more effectively as a workspace by eliminating the PA system sound in 
the room, upgrading the electrical system to allow for a light switch by the outside door, and find out from 
the Public Safety Committee and officials what would be required before we install studio lights, air 
conditioning and other improvements to the space. Ms. Hosterman said she would be willing to do so and 
added that it might be possible to have work done by students from the Tantasqua School system in return 
for an honorarium to the appropriate school fund.  

The committee also discussed ways to improve the audio when recording in the Elementary School 
Cafetorium at town meetings and other gatherings. Ms. Heller said that Selectman Rudy Heller would like to 
be involved in such a process as well, and that he has two wireless microphones he previously purchased for 
use by the Cable Access Committee, and that he may want to donate for our use at these and other meetings. 
Mrs. Hosterman said that the previous three Cable Access committees brought their own microphones and 
cables to Town Meeting to use with the school PA system. Mr. Sniffen stressed that setting up and taking 
down the general PA system setup at such meetings was not and should not be the BPACC’s responsibility, 
and the committee concurred. 



11-18-10 BPACC minutes FINAL.doc FINAL  Page 3 of 6 
 
 
The committee directed Ms. Hosterman to arrange for the light switch installation in the studio and set a date 
to go review the Cafetorium sound system and space with Mr. Heller and report their recommendations prior 
to the next Town Meeting in the Spring 2011.  

VI. Payments 

Ms. Mahoney reported that the fees for annual memberships in MassAccess and the Association for 
Community Media have been sent to those organizations. 

VII. Production and Archiving DVDs 

Ms. Mahoney demonstrated the set of DVD sleeves she purchased and suggested a system for filing and easy 
retrieval of DVDs by date and event. She recommended that at least two DVDs of each program videotaped 
should be made and that the committee investigate making a third copy of each program available to the 
town’s public library for viewing at their computer stations. She will talk to Brenda Metterville on the best 
way to go about this, and if there was an interest among library patrons for such a service. 

Ms. Mahoney also reported in passing that the list price had recently been reduced on the Panasonic HMC-
40 video camera model recently purchased and that the committee might want to consider purchasing a 
second either before or after upgrading the workstations in the studio. 

Ms. Heller moved and Mr. Johnson seconded that the committee accept the Report of the Chair with 
gratitude for her work. Mr. Johnson, Ms. Heller, Ms. Mahoney, Ms. Hosterman and Mr. Sniffen voted in 
favor. No one voted against. The motion passed. 

Mr. Johnson gave an update on the situation with Charter Communications and our Internet service billings. 
He has been coordinating with Town Accountant Betty Benoit on devising a system for expediting payment 
of this monthly billing and for having Charter remove the tax charge and past due amounts from the billings. 
We are currently three months behind in payments, he said, and when Ms. Benoit called Charter they told her 
our service had been cut off for non-payment. She also told Mr. Johnson that Charter’s customer service staff 
were uncooperative in responding to her other requests to remove the tax charge from our bill and to change 
the name and address on the invoices, so she is seeking help from higher up in the company. It was the 
consensus of those present that once the billing issues were resolved that then the committee should look into 
a lower tier of service for our Internet package, and to recommend negotiating for free service during the 
next round of contract talks with Charter. 

VIII. Cameras and other equipment 

Mr. Sniffen said he had taken the two broken Canon DV cameras found in the studio at the time the current 
Committee took over home and examined the damage done to them. He said that one seems to be beyond 
repair, and the other has a jammed tape cassette servomotor. He suspects from the dirt on the microphone 
and the shattered cover over the handle controls that the first camera was dropped on a hard surface from at 
least table height. The second was damaged when someone tried to force the tape loading mechanism, and it 
could cost as much as $250 or more to repair. He recommended that the first camera be sold or given away 
“as is” for parts, with any money received going toward the cost of a second Panasonic camera, and further 
that the second camera sent to a repair shop for assessment as to whether the damage is repairable and how 
much it would cost. Mrs. Hosterman suggested we explore approaching technical schools in the area to see if 
they would agree to repair the second camera as a school project. Ms. Mahoney agreed, saying that if the 
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camera is repairable we could then use it as an instructional aid to prospective volunteer videographers.  Mr. 
Johnson suggested that if we then have enough cameras to cover the amount of current video work we 
should hold off any future camera purchases and concentrate on instead purchasing a second computer 
editing workstation, and the committee agreed. 

Mr. Sniffen said that he had inventoried the audio cables in the studio and put together two audio gear bags 
for use when taping meetings with either the Canon and Panasonic cameras. He recommended that the 
committee purchase a mass storage exterior hard drive of at least 4 terabytes to store raw video files shot on 
the Panasonic; the LaCie Company has one that lists for $349.00 that is “hot-swappable” and has free on-
board backup software. B&H Audio-Video sells the unit at a street price of $259.00. Discussion followed as 
to how the storage should be configured; one 4-TB unit, or two 2-TB units. Ms. Mahoney said that in terms 
of storage, 4 ½ minutes of raw video takes up 1 GB of storage, not counting added titles, additional footage 
or added music and effects.  

Mr. Sniffen moved and Mr. Johnson seconded that the committee authorize Mr. Sniffen to purchase a 
LaCie 4-TB external HD for use with the station’s editing workstation. Mr. Johnson, Ms. Heller, Ms. 
Mahoney, Ms. Hosterman and Mr. Sniffen voted in favor. No one voted against. The motion passed. 

Mr. Johnson was given the remaining key to the studio. If we want to hand out any additional keys the 
Elementary School will have them made up at our expense. The front door has no light switch and studio 
users must cross the room in the dark in the evening over a floor with multiple levels in order to reach the 
light switches at the far end of the studio. Ms. Mahoney said this situation is hazardous and asked what it 
would cost to have a switch installed inside the parking lot door. Mrs. Hosterman said if the electrician used 
by the school were contracted to do the work, the cost would be around $70.00; she would be willing to 
arrange for it to be done if the committee approved. 

Mr. Johnson moved and Mrs. Hosterman seconded that the committee authorize Mrs. Hosterman to 
contact the school’s electrician about installing a light switch inside the parking lot door. Mr. Johnson, 
Ms. Heller, Ms. Mahoney, Ms. Hosterman and Mr. Sniffen voted in favor. No one voted against. The 
motion passed. 

In a related matter, the committee discussed the high temperatures in the studio during the summer months. 
Mrs. Hosterman said that if a casement unit air conditioner was installed it would probably have to run 24/7, 
but it would not need to be on its own circuit. She said that if we wanted to order and install a model we 
would need to research the capacity needed for the room and then write up a proposal to put before the 
School Committee, including how the unit would be disposed of if we moved from the building (either 
leaving it for the school or taking it and restoring the window). In addition, the school’s building manager, 
Richard Brown, (brownr@tantasqua.org) would need to be involved in the project. We may also be asked to 
contribute to the increased electrical load such a unit would entail. 

Mrs. Hosterman added that the school was planning to replace its windows for more energy efficient models 
this summer and that it would be an ideal time to get this unit purchased and installed. Ms. Mahoney agreed 
to send an email to Mr. Brown as to a suitable time to discuss the project and get his input. 

Mr. Johnson moved and Mr. Sniffen seconded that the committee continue the meeting past 9 p.m. Mr. 
Johnson, Ms. Heller, Ms. Mahoney, Ms. Hosterman and Mr. Sniffen voted in favor. No one voted against. 
The motion passed. 
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Mrs. Hosterman will contact the school’s A/V vendor, Valley Communications, to consult with them on a 
way to disconnect the PA system speaker in the studio and what the cost for this would be, in order to 
eliminate the issue of school bells and announcements interfering with the audio during in-studio shoots and 
increase the utility of the studio during daytime hours in the school year. Ms. Mahoney asked if there was 
any way the school could arrange to keep the exterior parking lot light on outside the studio door during the 
summer months so people using the studio at night wouldn’t have to find their cars in the dark, and she 
agreed to look into it. 

Other changes to improve the room as a studio space were discussed, including the installation of backdrops, 
lighting tracks and acoustical improvements, and Mrs. Hosterman said that since any such changes would 
happen in a school building they would probably need to be cleared with not only the School Committee but 
the fire and police departments. She agreed to find out what agencies would need to be consulted as any such 
plans are made.  

XIV.  Station Records and Difficulty with Station Equipment 

 Ms. Mahoney is still trying to reconstruct the previous committee’s activity history and documentation in 
the absence of any cooperation from the previous committee Chair. She said that Select Board 
Administrative Assistant Donna Neylon has offered to help locate any extant paperwork; Mr. Johnson said 
that in his conversations with the Town Accountant she mentioned that there might be some records in the 
Town Hall basement, and as they are public records and pertain to our business as a committee he didn’t 
foresee any difficulty in getting copies of anything our searches turned up. 

Sarah Heller reported on the hurdles the consumer-grade DVD players we are using present to uninterrupted 
cable casting of our videos. Apparently the units have built-in EnergyStar software that shuts off the players 
if they stand idle for longer than 30 minutes. This didn’t seem to be an issue with the previous committee, 
who recorded one meeting at a time and played that video over and over until replacing it with a more 
current DVD. However, if we schedule and play multiple videos on multiple players, the idle DVD players 
tend to turn themselves off completely and do not respond to the Mini-T scheduler’s signal when they are 
supposed to start up again.  

Ms. Heller had no idea how this feature could be disabled in the players, or if indeed it could be disabled at 
all. In addition, the previous committee had purchased and stockpiled six identical consumer-grade DVD 
players, in bulk, apparently because running one player at a time would in time burn out the spindle motor of 
each unit, requiring that it be replaced after several months of continuous use. Ms. Mahoney remarked that 
burning through six players a year was a colossal waste of resources and time, and agreed to look into what 
alternatives to the consumer-grade DVD players were available for cable access stations like ours; adding 
that during her 6-month internship at WFCR-FM in Amherst and at the UMass student radio station WMUA 
she noticed that they had CD players designed for heavy-duty studio use and that there must be similar 
equipment available to play DVDs in a studio situation. She said she would research this and report back, 
saying that until this problem was solved nothing else we did would make any difference to viewers. 

Mr. Sniffen said that friends and neighbors have told him that they are now watching Channel 13 again and 
actively commenting on the programming, and that he is confident that we keep making the steady and 
incremental progress we have to date that our audience will grow along with our efforts. Ms. Mahoney said 
she has written an article to appear in the December 2010 Citizen about what is going on at the station and 
will continue to submit articles to keep Brookfield’s residents current on what we are doing as time permits. 
Mrs. Hosterman said she would try to think of ways to involve students in our activities, including taping 
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presentations like the upcoming holiday concerts at the Elementary School. “One of the best ways to get 
people tuning in is to put their kids on TV,” Mr. Sniffen agreed.  

Ms. Mahoney asked if we needed to have parents sign a release if we taped a school program, and Mrs. 
Hosterman said the school has a opt-out system for permissions for photos and videos; generally speaking 
she would let us know if a parent didn’t want their child photographed in close-up. 

Ms. Mahoney proposed that with all the work the Committee has ahead of it and with the holidays coming 
up that the next meeting be scheduled after the holidays, in January 2011, and the committee agreed. 

The time being 9:30 p.m., Mr. Johnson moved to adjourn, with Mr. Sniffen seconding. Mr. Johnson, Ms. 
Heller, Ms. Mahoney, Ms. Hosterman and Mr. Sniffen voted in favor. No one voted against. The motion 
passed. 

Respectfully submitted, 

Sharon Mahoney, Chair 

 

Minutes approved (as amended) by the Committee: May 20, 2011 

Minutes delivered to the Selectmen via email: May 21, 2011 

 
 
 


