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Brookfield Public Access and Communications Committee 
BPAC Studio, Elementary School 
Draft Minutes of August 16, 2010 

 
Members Present: Adam Rundell, Sarah Heller, Gerald (Jerry) Johnson, Sharon Mahoney 
Members Absent: Linda Barron, Kathleen Hosterman (neither one is sworn in)        
Others Present: Rudy Heller, Selectman (8:15-8:30 pm) 
 
Chair Sharon Mahoney called the meeting to order at 7:05 pm. 
1. Approval of Minutes 
Sarah moved and Jerry seconded approval of the August 3 minutes as amended by Sarah. Adam, Sarah, Jerry 
and Sharon voted yea; none voted nay. Motion passed. 
2. Correspondence and Reports 
Sharon reviewed the meeting with Andrew Shanley of Charter Communication that we had on August 5. He 
is the Public Access Coordinator for our area. He recommended that we look into purchasing the following: 
(a) a labeler for equipment (b) Leightronix (manufacturer of our Mini-T scheduler) is a good company with 
excellent support and the manuals are online at Leightronix.com. (c) a VGA converter if we are not able to 
get the bulletin board to work (Adam was able to fix the bulletin board problem without the VGA) (d) 
Premier Elements for PC for editing. Only $100 per license. (e) For a camera: Solid State Panasonic SD Card 
camcorder.  (e) Air conditioning in the studio.  (f) Open Office “Impress” for the bulletin board instead of 
Powerpoint. It is open source, so no licensing fee. Andrew also was able to put the Bulletin Board on as 
Input #8 to the Mini-T so we can show the bulletin board when not airing programs. This is necessary 
because Charter combined Ch 12 & 13 until Charter can get us a new modulator.  
Andrew said that we needed to talk to someone higher up at Charter about negotiating to get a reduced or 
free Internet connection. Right now we are paying $120/month for 16MB download and 2MB upload. Sarah 
said that Mike Seery had told her that the previous Public Access Committee got the Internet connection with 
the idea that they could update the bulletin board from their home and even upload videos from their 
computers at home. This never happened. We do need the Internet for updating computer software and the 
website but we probably do not need the high-speed download capability and could reduce that to save some 
money. Sharon will pursue this. 
2. Old Business 
(1) Paying bills: Jerry has spoken with Charter to get the late fee on the previous bill removed because the 
town legally cannot pay late fees, per Betty Benoit, the town accountant. The other problem is the state tax, 
which Betty says the town can’t pay either. She said that in the past, the taxes were “rolled over.” We have 
now received another bill with additional late fees. Jerry will see if Betty can agree to put the bills on the 
town payment voucher minus the 31¢ in state tax and the late fee. Sarah moved, Jerry seconded that the 
committee pay the Internet bill. Sharon, Jerry, Sarah and Adam voted yea; none voted nay. Motion Passed. 
 
Jerry also clarified that Ron Dackson has been reimbursed for the purchase of five DVD players for $249.00. 
We are not sure why the studio needs to stockpile five players but it is possible this was done due to a high 
failure rate because of a lack of air conditioning in the studio. Jerry asked Betty about checks and balances 
for reimbursements. Betty said that she only makes sure that the bills can legally be paid and makes no 
judgment as to appropriateness. The Selectmen are the last best opportunity when they review the warrant 
and sign off on payment, but they see so many items that some may get overlooked. The Treasurer cuts the 
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check without question once the Selectmen have signed the warrant.  Jerry recommended that we document 
and explain all purchases on the pay voucher including the date of the meeting when the purchase was 
approved.  He also clarified that a majority of members of a committee must sign the pay voucher, not just 
the chair. Sharon agreed to create a system for documenting expense requests. We all agreed to think about 
how to handle emergency situations for equipment replacement or other unforeseen expenses, perhaps via a 
maximum dollar amount that could be spent without calling for a meeting prior to the expenditure. 
Jerry also explained that we can buy on credit with the town’s tax ID (for no tax) if the vendor is on the 
approved vendor list. If not on the list, Treasurer Dunbar will set up an account with them and add to the list. 
(2) Discussion about purchase of a camera 
Adam, Sarah and Sharon had done research on what camera to buy. There was agreement that it be a 
Panasonic, solid-state, with SD card. Rudy Heller was present to help with the discussion on what camera to 
purchase. We agreed that full solid-state was needed for reliability. The least expensive fully solid-state 
camera was the Panasonic AG-HMC40 AVCCAM HD Camcorder with a price of $1919 from B&H Video 
Photo. In addition, we will order a hard carrying case, 2 SD 32G cards, a seven-hour battery (in addition to 
the battery that comes with the camera), and a unidirectional microphone with adapter and mount. Sharon 
will finalize the purchase. Sarah moved and Sharon seconded the purchase with a total expenditure not to 
exceed $3,000. Adam, Jerry, Sarah and Sharon all voted yea. None voted nay. The motion passed. The 
voucher was signed by all members present. Sharon took the signed voucher with her to give to the town 
accountant as soon as she finalizes it.  
(3) Other business 
The committee discussed the need to have public access “channel watcher” who will alert us to problems, 
similar to weather watchers. It was suggested that Donna Neylon might know of a stay at home person who 
would be interested in monitoring Channels 12 and 13. 
With a town meeting coming up in October, we need to ask Rudy Heller to teach us how to set up the audio 
array with camera for the town meeting.  
There was discussion about joining Mass Access, a user group for local public access committees. Dues are 
$100.00 per year for group of our size. We will think about it for our next meeting.  
We discussed the date of our next meeting. Sharon, Sarah, Adam and Jerry all voted to hold our next meeting 
on Sept 16 at 7 p.m. at the Brookfield Public Access Studio at the Brookfield Elementary School. Sharon 
will distribute an agenda prior to the meeting. Sharon, Jerry, Sarah and Adam voted yea; none voted nay. 
The motion passed. 
 
Sarah moved and Jerry seconded to adjourn the meeting. Sharon, Jerry, Sarah and Adam voted yea; none 
voted nay. The motion passed. The meeting was adjourned at 9:30 p.m. 
 
Respectfully submitted, 
 
Sarah Heller 
Secretary, Brookfield Public Access Committee 


