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Brookfield Public Access Committee Meeting  
BPAC Studio, Elementary School 

Minutes of August 3, 2010 
 
Members Present: Sarah Heller (arrived 7:45pm), Gerald (Jerry) Johnson, Sharon Mahoney, Adam Rundell  
Members Absent: Linda Barron (not yet sworn in)        
Others Present: Selectman Rudy Heller (7:15-7:45pm), 

Chair Sharon Mahoney called the meeting to order at 7:15 pm. 
1. Correspondence 
Sharon reviewed emails about committee business from Johanna Barry, Secretary of the West Brookfield 
Select Board, and Brookfield Select Board secretary Donna Neylon. The locks on the studio have been 
changed; Rudy Heller distributed new keys to the studio to Sharon, Jerry, and Adam with instructions to 
throw away the old ones that were distributed at the last meeting. 
2. Old Business 
The committee continued its discussion, initiated last week, of what kind of fixed-camera system should be 
purchased to tape select board meetings in the Town Hall Banquet Room. Rudy told the committee that he 
was told the West Brookfield Select Board broadcasts its meetings live over its cable access channel without 
making a recording. “If someone misses tuning in, they won’t get to watch a repeat,” he said. “That was the 
choice they made.” Jerry said that it was an option we also should consider, and that there were advantages 
and disadvantages to both live and delayed broadcasts. West Brookfield has a permanently mounted camera 
(as opposed to a camcorder) in the ceiling of its meeting space; the images are sent over a cable to a separate 
piece of equipment in a secure cabinet in the room; the unit in turn sends the signal directly to a Charter 
cable uplink.  
Sarah (who arrived at this point in the discussion, with Rudy leaving the meeting) added that such a system 
could also be configured to record a copy of the proceedings on DVD or other media as well as send a live 
signal. The Town of Warren, she said, had a similar permanent arrangement, with a producer at a console 
operating a two-camera feed—one camera pointed at the Board of Selectmen; one pointed at those others 
attending the meeting as an audience. She asked if a live broadcast would be better, and Jerry said that it 
speaks to the issue of openness and access. Recording and then repeating a select board meeting means that 
more people would be able to view it at their convenience without having to record it on their own systems 
from the live broadcast. He asked, if we had a fixed camera that just recorded to DVD or other media 
installed at Town Hall, how we would get the recording from the Town Hall to the studio, and Sarah said 
someone would have to walk it over to the studio and load it for uplink. 
If we decided to institute an uplink for live broadcasts of BOS meetings, Charter would have to wire the 
Brookfield Town Hall to port the signal directly out to their feed, effectively duplicating the system currently 
at the BES studio, a considerable expense. The committee agreed that Sharon should contact West 
Brookfield’s Cable Access Committee to find out what specific equipment they use and who they 
recommend for vendors for either a live-broadcast or tape-based system. 
Sarah also said she’s been finding various documents around the studio, including a bill for $85 for 
membership in an organization called MassAccess (www.massaccess.org). She doesn’t know what they do 
or why the past committee felt the membership was necessary. Sharon said she’d look into what the 
organization does and if a membership was worth pursuing. Sarah also said an organization called “Paper 
Tiger,” a national public access group (papertiger.org), was “a great resource” and that the committee should 
look into joining it. 
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Jerry Johnson has spoken to the Town Accountant about the committee’s current budget status. He said that 
according to Betty Benoit, the Committee currently has $22,714.65 in grant monies in the Charter Grant 
account, from the $50,000 lump sum given to the town by Charter Communications at the signing of its last 
contract with the town. The station’s “monthly account,” made up of fees assessed to each cable customer in 
Brookfield and passed onto the Town by Charter, currently contains $35,013.55 as of June 30, 2010, the end 
of the last fiscal year. The two together total $57,728.20 in funds available to the committee. The last 
transaction made against either fund, according to Ms. Benoit’s records, was a reimbursement check cut to 
Ronald Dackson, former BCAC chair, for $239.94 for “DVDs” he had purchased, according to the voucher 
information. Jerry will follow up on the specifics of this and report back to the committee. 
Betty Benoit also gave Jerry a printout of BPAC’s financial transactions from 2002 to the present; she also 
told him that she may have actual paper records—sales slips, invoices, vouchers, and so on—in our file as 
well. It may be possible to reconstruct a record of expenditures from those documents. Such a record would 
be helpful in conducting an inventory with dates when equipment was acquired. Jerry will follow up with 
Betty about this possibility. 
Sarah also gave the committee an update on the status of Brookfield’s official website. The site files have 
been transferred from former Selectman Joseph Klimavich’s personal server to a new commercial server, but 
email accounts have not been set up yet. There are new requirements posed by the Commonwealth’s new 
Open Meeting Laws pertaining to access of emails about municipal business. Jerry said that he raised the 
subject with Town Clerk Michael Seery, with particular attention to the separation between town and 
personal business emails made on a personal account. Sarah suggested that perhaps the best way to avoid 
these problems would be to use a webmail account, where email is accessed and read via a web browser (the 
way Google Mail or websites like Mail2Web.com work) rather than emails being downloaded to a mail 
program like Microsoft Outlook to be read on the recipient’s own computer. The issue posed by a webmail-
based system is getting people used to going to a browser to check town emails in addition to downloading 
their other mail to their own computers. Steve Mollins, a paid outside consultant hired by the Selectmen is 
handling the changeover to a new server. He is ready to make the switch for the email accounts as soon as 
the town decides how it wants to set up the new email system.  
The committee reviewed and unanimously approved the minutes of July 9, 2010, with the provision that the 
record of votes be expanded to reflect how each committee member voted on each motion, as per the state’s 
new Open Meeting Law. Voting yea: Heller, Johnson, Mahoney, Rundell. Voting nay: none. Motion Passes. 
On the matter of former Cable Access Chair Ronald Dackson’s unsigned response to the Select Board’s 
request for the return of equipment, materials and documents, BOS Secretary Donna Neylon will forward an 
electronic copy of the letter, Sarah said. Former BPAC member Michael Seery has turned over to the BOS a 
small number of files and documents that he had from his tenure; they were brought to the meeting by Sarah 
and the committee will review them to see if any shed light on previous activities. 
Discussion followed about which fund to use for new equipment purchases in the short run. Sarah said that 
the contract, to the best of her recollection, was renewed by Charter in 2000, and since the committee had not 
spent the original $50,000 grant the company only gave us $30,000 for the renewal. Sharon offered to check 
the contracts for the actual history of promised grants to Brookfield. [Note: A reading of the actual electronic 
copy of the contract later forwarded by Donna Neylon indicates that Charter signed the renewal contract in 
July 2004. About the equipment grant, it says, “Licensee shall provide a one-time cash grant to the Town in 
the amount of $50,000 or provide a combination of cash and equipment or facilities of equivalent value.”]  
Sarah said that Charter’s representatives recently got access to the studio and removed the modulator because 
it was “distorting the signals on the other channels”—and taking us off the air—without notifying any 
members of the committee, Charter returned and worked on the problem but were unable to fix it, but our 
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Charlton technical person plans to return on Aug. 5 at 10 am to make further adjustments. Sharon and Sarah 
will be there to talk with him about the nature of the problem, to get contact names, and ask questions. 
Adam said that the best way to go about equipment purchases is to prioritize our needs and buy with an eye 
toward getting what we need immediately first and try to upgrade what we have in the process. 
Bob Wilder will give a talk at noon on Aug. 7 as part of Brookfield’s Historical Day and asked that someone 
from the station be there to record it. Sharon agreed to tape it; she will get together with Sarah on Thursday, 
Aug. 5 to pick up the camera and go over how it operates. 
Jerry said this speaks to the importance of having people available to tape content—would it be possible or 
desirable to pay people a stipend for doing so? We should check, he said. Adam suggested we approach 
schools that have community service programs to recruit students to train on the equipment and tape events. 
The committee decided to contact Linda Barron and ask her to contact Tantasqua about the details of their 
community service program to see if the BPAC would be a good fit for both. 
It was moved and seconded to continue the meeting past 9 p.m. with Sharon, Jerry, Sarah and Adam voting 
yea, none voting nay, and the meeting continued. 
The committee discussed the process for paying for expenses such as blank DVDs. Adam said we might 
want to stick to specific vendors to streamline the process; Sarah said that the select board is working 
participating with other towns on a group purchasing cooperative, to be finalized within a month or so; Jerry 
added that we should find out the parameters on what type and dollar limits on purchases would be included 
and if the BPAC, as an entity of Brookfield, could make its purchases through such a cooperative. He will 
talk to Donna Neylon on what it would require for us to get on board as a committee. 
Adam and Sharon will do research on the make and model of cameras that would suit the station’s needs and 
streamline the process of getting content on the air, and we will also consult with the Charter representative 
on Thursday. Jerry will ask the Town Treasurer how we can buy a DVD camera outright, using our grant 
funds, without having to get reimbursed. It is clear that the first priority will be to get a camcorder based on 
newer technology; next, to get the fixed-camera system in place, and then after those need are met to 
purchase any other equipment the studio needs to function in the most efficient manner. 
Sharon will check out Macintosh editing software and other software that the station may need; she will also 
start surveying vendors who deal in new and used computer equipment with an eye toward upgrading or 
replacing the current studio computers. She will also ask the Charter rep. what kind of operating system is 
compatible with the modulator we have, and if he/she has any recommendations should we want to upgrade 
to more current technology. 
Jerry said our normal monthly Charter bill is $120.98 per month; the current monthly bill, dated July 14, 
2010, is $128.73. Sarah said we need to find out what that amount covers—and if it includes Internet access 
for the Mini-T scheduler—and if we need it for that purpose. Jerry recommended we pay the current bill 
immediately and research that question afterwards because the process the town uses to pay bills takes time. 
He will go to Betty Benoit with a signed voucher for both this and August’s bill and find out how we are 
supposed to go about paying them, including signatures required.  
The committee will also begin the process of cleaning up the studio, conducting an inventory of what is here, 
comparing that list with purchase records given to the town, testing the equipment to determine what works, 
and rearranging the studio into a more efficient configuration. 
As to the fixed-camera system for recording select board and other meetings in the Town Hall Banquet Hall, 
it was agreed we needed to find an acceptable vendor, and get an estimate of costs based on what we want to 
accomplish. Sharon has a friend at Shrewsbury Cable Access who is also in charge of a live feed at her 
former church; she’ll see what he can advise about the kind of system we need and where to go for it. 
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Bulletin Board: is shown on Channel 12. Channel 11 is Tantasqua (Educational channel) and Channel 13 is 
everything else. Right now, because of the problems with the modulator, the content for Channel 12 and 13 
are merged on one channel through a single feed.  Sarah will contact Taylor Whitcomb, who used to be on 
the BPAC, as to how we can fix the Bulletin Board software, and will find out from the Charter rep on 
Thursday why we can’t upload new information anymore. Sharon will find out how other stations receive 
notices for their bulletin boards—email, phone, fax, mail—and what works best. We used to have a phone 
line and fax for receiving such info; perhaps Charter could add the phone line to their package as part of our 
agreement with them when our next contract is drawn up. 
Adam suggested that, in addition to the Town’s official website, the BPAC establish and take charge of 
administering Twitter and Facebook accounts for the town. He’s already opened “Town of Brookfield, MA” 
accounts to prevent others from pre-empting the name. Sarah said we should write a proposal to the BOS 
describing these services, stating their utility and how they compliment our activity and the town’s website. 
The committee agreed to work on this once the immediate inventory and equipment issues are solved. 
Sharon added that taking charge of either or both could be a potential point of entry for volunteers, especially 
net-savvy students, who might not be interested in doing video but want to contribute to the committee’s 
mission of fostering communication in town. 
Sharon asked about reviewing the committee’s bylaws and mission statement. Sarah has a copy of both on 
MSWord and will send them out to everyone so that we can review them and suggest updates/changes. 
Updating the Committee’s charge/mission statement may be appropriate, especially if the town’s web site 
and social media sites will be under our jurisdiction too. 
Sharon moved that the committee conduct its meetings in accordance with the Open Meeting Law, that any 
visitors sign in and identify themselves before speaking, and that they are allowed to address the committee 
at the end of each meeting for a period of no longer than three minutes apiece. She will draw up a sign-in 
sheet for us to use. Voting yea: Sharon, Jerry, Adam, Sarah. Voting nay: None. Motion Passes. 
The next meeting of the BPAC will take place on Aug. 16, at 7 p.m. at the Brookfield Public Access Studio 
at the Brookfield Elementary School. The main topics for discussion will be reaching a decision on 
equipment purchases, and a review of the conversation with the Charter representative. 
 
The meeting was adjourned at 10:10 p.m., Sharon, Jerry, Sarah and Adam voting yea, none voting nay. 
Motion Passed. 
 
Respectfully submitted, 
Sharon Mahoney 
Chair, Brookfield Public Access Committee 
 
Minutes Approved by the Committee: August 16, 2010 
Minutes delivered to the Selectmen via email: August 25, 2010. 
 


