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REQUEST FOR PROPOSALS

Brownfields Site Cleanup Consultant Services – Former Brookfield Mill Site

The Town of Brookfield is requesting proposals from parties interested in providing Brownfields Site
Cleanup services.

Copies of the Request for Proposal (RFP) may be obtained on and after July 14, 2011 at the
Selectmen’s Office, Town Hall, 6 Central Street, Brookfield, Massachusetts 01506.

Two sets of the proposal should be delivered no later than 3:30 P.M. on August 8, 2011 to:

Donna L. Neylon, Administrative Assistant & Procurement Officer
Town Hall

6 Central Street
Brookfield, MA 01506

The Town of Brookfield reserves the right to accept and/or reject and/or to waive any informality on
any/all proposals.

The Town of Brookfield reserves the right to accept part, all, or none of the respondents’
proposals, and the project is subject to availability of funds.

The Town of Brookfield is an Affirmative Action/Equal Opportunity/Title IX Employer.

Donna L. Neylon
Administrative Assistant
Chief Procurement Officer
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THE TOWN OF BROOKFIELD
BROWNFIELDS CLEANUP CONSULTANT SERVICES

US EPA BROWNFIELDS CLEANUP FUNDS
FORMER BROOKFIELD MILL SITE

INTRODUCTION

The former Brookfield Mill Site (the “Subject Property” or “Site”) is located across from the
Highway Barn on Mill Street, Brookfield, Massachusetts.  The Brookfield Mill occupied the Site
from about 1893 until it burned in August 2000.  Various businesses occupied the premises over time,
including a paper-coating company, a shoe company, a plastic injection molding business, a charcoal
filter manufacturer, and other small businesses.  The site became contaminated as a result of a fire
that destroyed the building in August 2000.  After the fire, the remnants of the building either
collapsed or were demolished, and now partially fill the basement.  Metals exceed background
concentrations in surface and subsurface soils within the Site.  Toxicity Characteristic Leaching
Procedure (TCLP) analysis performed on test pit soil samples in 2002 revealed that several samples
exceeded the regulatory level for lead.  As documented in the Phase II report, the most likely sources
of contamination are building debris and ash from the mill fire.  Soil contamination is limited to the
immediate area of the former mill building.  Significant rubble and debris (wire, small machinery,
timbers, and concrete) are present in the contaminated soils.

The Town of Brookfield intends to use a United States Environmental Protection Agency (U.S. EPA)
Brownfields Cleanup Grant to prepare a Remedy Implementation Plan and supervise the completion
of said plan. The goal of the program is to allow for the construction of a new park and parking area
that can be used by boaters and others coming to walk, enjoy the view, set canoes and kayaks, fish
from the Quaboag River, etc.  The selected consultant will be required to conduct all work under the
oversight of a Massachusetts Licensed Site Professional (LSP) and the Massachusetts Department of
Environmental Protection (MASSDEP), and in accordance with the Massachusetts Contingency Plan
(MCP).  The selected consultant will prepare and submit a Response Action Outcome Statement and
perform environmental regulatory closure.

A Targeted Brownfield Assessment (TBA) Report, Phase I Environmental Site Assessment Report,
Phase II Comprehensive Site Assessment Report and Phase III Remedial Action Plan, have all been
completed between 2002 and 2009 by Metcalf & Eddy or by Advanced Environmental Solutions, Inc.
in coordination with AECOM (formerly Metcalf & Eddy). See www.brookfieldma.us for this
information..

The Town of Brookfield’s goals for its 2011 EPA Brownfields Cleanup Grant are to:

1. Involve the Community.

2. Remediate the source area for the Brookfield Mill Site.

3. Perform appropriate site closeout activities.

4. Meet U.S. EPA Requirements for Project Management and Reporting.



RFP for Consultant Services 2 Mill Street Cleanup

Project Description and Proposed Approach

The Town of Brookfield has $178,500 available to cleanup the former Brookfield Mill site.  The
Town reserves the right amend the contract to add funding, if needed. The Town’s Highway
Department will provide a match to the project in the form of clean fill. The selected consultant will
be a key member of the project team and will work closely with the Town of Brookfield Brownfields
Coordinator, the MASSDEP and U.S. EPA Brownfields Program, and any other contractors or sub-
contractors.  The Administrative Assistant to the Board of Selectmen of the Town of Brookfield will
serve as the Project Director for the duration of this project.  The project description and project tasks,
as outlined in the U.S. EPA-approved proposal and work plan, as well as the specific role for the
selected consultant, are detailed below.
 
Task 1:  Community Involvement.

5. Establish site-specific Community Relations Plan in accordance with U.S. EPA Brownfields
regulations.

6. Establish an information repository at the direction of the Town of Brookfield Administrative
Assistant.

7. Prepare public informational fact sheets and brochures.

8. Hold up to three community meetings.  The first community meeting will be held prior to any
on-site construction in order to provide community members and project stakeholders with an
opportunity to learn about, and comment upon, the proposed remediation plan.  The second
meeting will be held following the cleanup in order to provide the public with an explanation
of the work that was completed and to outline the redevelopment plan for the Subject
Property.  If necessary, a third meeting may be held to respond to questions/concerns raised
by groups and/or individuals during the clean up process, or to further discuss the
redevelopment at the site.  The selected consultant will be expected to facilitate and attend
these meetings (under supervision and in conjunction with the Town of Brookfield
Administrative Assistant), and prepare any informational brochures or handouts which may
be necessary or requested by the Town of Brookfield  The consultant may be asked to speak
at these meetings, as well as answer questions and address concerns.

9. Provide opportunity for public comment on cleanup alternatives and prepare written
responses.

10. Respond to any related concerns raised by groups and/or individuals.  The selected consultant
will be asked to present site technical information about site conditions and cleanup, and
answer questions pertaining to materials on the site, potential risks to human health and the
environment stemming from the materials, regulations governing site assessment and
cleanup, and cleanup methods and/or costs.

The selected consultant will perform Tasks 1.1-1.6 under direction of the Town of Brookfield
Administrative Assistant.
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Task 2:  Remediate the Former Brookfield Mill Site.

As noted above, the Town of Brookfield will engage a LSP to conduct a Release Abatement Measure
(RAM) in accordance with the MCP.  Specific tasks for the cleanup include:

1. Prepare final site clean up plan by August 31, 2011 and submit to Town; implement the
cleanup plan.  The consultant retained by the Town will provide a final remedial design and
bid package consistent with the terms of the U.S. EPA Brownfields Cleanup Grant and the
requirements of the MCP.  At a minimum, the selected consultant will conduct one site visit
with potential contractors and sub-contractors; prepare bidding documents, including addenda
(as necessary); review submitted bids and work with the Town to select the remediation
contractor for the site; and assist with preparing and implementing contracts.

2. Oversee the work of the remediation contractor.  The selected consultant will be responsible
for preparing a health and safety plan; obtaining all necessary permits; marking the site for
DigSafe; facilitating and attending construction meetings (as necessary); performing
construction observation and conducting field screening as outlined in the RAM; preparing
all forms necessary; serving as the prime contact and answering questions from all
contractors and subcontractors; and interfacing with the MASSDEP (as necessary).  The
consultant will be responsible for providing the Town of Brookfield with any and all
documentation showing that the cleanup took place in a manner consistent with all local,
state, and Federal regulations.

3. Oversee the backfilling of the excavated area with clean fill.  The selected consultant will be
responsible for ensuring construction is in accordance with plans and specifications, and
should facilitate compaction testing in accordance with standard industry practices.

4. Prepare RAM Completion Report, Activity and Use Limitation, and Response Action
Outcome statement.  The selected consultant will prepare and file these MCP-required
reports.  The consultant’s LSP will ensure that all forms are prepared in accordance with the
MCP.

5. The consultant shall consult with the Town and EPA as needed regarding the applicability of
the National Historic Preservation Act (NHPA).  If EPA determines NHPA is applicable to
the project, utilize service of a historian to evaluate the site’s historic significance, assess
potential adverse impacts, and prepare report.  If required by EPA, utilize service of historian
to prepare recordation of the site.

Task 3:  Perform Site Closeout Activities.

1. Develop Quality Assurance Project Plan (QAPP).  The selected consultant will develop a
QAPP consistent with U.S. EPA requirements.

2. Perform confirmatory soil sampling after soil removal.  Upon U.S. EPA approval of the
project QAPP, the selected consultant will take confirmatory soil samples at the Site to verify
that the concentration of contaminants in source area soils do not exceed the cleanup goals for
the Site.
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3. Write final report detailing completion of RAM activities and identifying land use controls, if
warranted.  The consultant will provide the Town of Brookfield a closeout report that
summarizes its activities, explains the land use controls, if applicable, and includes copies of
the RAM Completion Report, Activity and Use Limitation, and RAO statement.

Task 4:  Project Management and Reporting.

1. Procure services of cleanup sub-contractor as needed.  This shall include, at a minimum,
preparation of bid plans and specifications, responding to questions during the bid period and
issuing addenda (as necessary), assisting the Town of Brookfield in reviewing bids and
selecting a contractor, and assisting in contracting requirements (as needed).

2. Prepare and submit quarterly reports in accordance with U.S. EPA Brownfields and MCP
requirements.  The contractor will file timely reports to U.S. EPA once each quarter, at the
end of the project, and as EPA may request during the project.  The reports will need to be
broken out by tasks as defined in the Town of Brookfield’s proposal to the U.S. EPA.  The
contractor must enter information pertaining to site activities into ACRES data base.

3. Facilitate and attend project management/construction meetings with the Town officials, and
cleanup contractors on a weekly basis for the duration of the construction, or as-needed and
directed by the Town of Brookfield.

4. Participate in meetings with MASSDEP and U.S. EPA as necessary.

The selected contractor must provide invoices and reports that enable the Town of Brookfield to
perform required reporting and project management.  Invoices must be submitted with costs clearly
broken out by task.  The selected contractor must provide quarterly reports and MBE/WBE reports in
time for review by the Town of Brookfield and submittal of required reports to U.S. EPA.

Background – Former Brookfield Mill Site

Site Location and Description

The Site is located at 59 – 67 Mill Street within a mixed commercial and residential area of
Brookfield, Massachusetts.  The Site consists of approximately 29,079 square feet, more or less, of
vacant land identified by the Town of Brookfield as Lot D (Book 30374, Page 014).

The site is bounded on the north by an the intersection of Mill and River Streets and Fiskdale Road
(also known as Route 148), another old mill to the east and across the road from the Town’s Highway
barn located at 56 Mill Street.  The back of the property is bounded by CSX railroad and the Quaboag
River.

The site is currently undeveloped with mixed commercial and residential use.  In 2003, the Town
purchased the property, which had tracts on both sides of Mill Street.  In 2005 the Town built a new
Highway barn on the north side of the road.

Site Conditions and Treatment Options

The property became contaminated from a fire that destroyed the former Brookfield Mill at 59-67
Mill Street in August 2000. Prior to the Town acquiring the property in 2003, other parties deposited
rubble and debris into the basement of the structure. Subsequent testing revealed that the
contamination is present only in this area and is not migrating off-site.
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The Phase II Comprehensive Site Assessment Report included a Human Health Risk Characterization
using applicable soil and groundwater analytical sampling data. The risk characterization concluded
that under current and foreseeable site activities and uses, potential exposures to chemicals of
potential concern (COPCs) in soil pose “significant risk of harm to future child residents, exposed to
soil throughout the Site, primarily attributable to the presence of lead in soil. The evaluation also
indicates a future risk of harm to child recreational users exposed to soil should the site be developed
as a park. Risk of harm to safety is significant under both current and future foreseeable site
conditions due to the presence of visible physical hazards (e.g., unstable slopes, glass, and rusted
waste). No chemical hazards (e.g., corrosive, flammable/ ignitable, reactive materials) are present at
the Site.” (Page 20)

The Phase III Remedial Action Plan developed a preferred approach to cleaning up the
contamination. The cleanup objectives include: 1) Prevent future direct exposures to site soils by
child residents and child recreational users; and 2) Remove unstable slopes and prevent direct
exposures to glass, rusted wastes, and other debris that may pose a physical hazard. Groundwater
sampling in the down-gradient wetlands revealed that lead is not migrating off the Site. Therefore,
remedial actions are necessary solely to limit direct exposure to contaminated soils. The Phase III
report evaluated two feasible alternatives:

1 Excavation of all contaminated soil and debris, separation and off-site disposal of the debris, on-
site treatment of the contaminated soil to render the soil non-hazardous, and off-site disposal of
the stabilized soil. The estimated cost to complete this alternative is $1.6 million.

2) Placement of an isolation barrier, or soil cap, across the Site. The soil cap would provide a barrier
to direct contact with contaminated soils and debris. An Activity and Use Limitation (AUL) is
necessary to limit human activities that could breach the cap or expose underlying soils.

Based on the high cost of the excavation, on-site treatment, and off-site disposal alternative, the
conclusion of the report is that the benefits of approaching or achieving background conditions would
not outweigh the costs. Since a soil cap would achieve a permanent solution for the Site, alternative 2
is the recommended plan of action.

Proposed Cleanup Plan

The proposed cleanup plan involves placement of a clean soil cap across the Site to provide a barrier
to direct contact with impacted soils and debris. Investigators estimate that the area is approximately
330 feet long by 110 feet wide. Because contaminated soils will remain in place, an AUL will limit
human activities that could breach the cap or expose underlying soils. The cap can consist of a soil
cap, pavement, or some combination of those measures, and is undergoing final design under an EPA
grant of services. The Phase III report assumed for estimating purposes that the cap would consist of a
minimum of three feet of soil cover. Some re-grading of the existing soil will be necessary prior to
placement of the cap in order to tie into the existing grade at the road. For cost purposes, the cap will
consist of 2_ feet of clean fill topped by _-foot of loam and a grass cover. The Town will be
responsible for maintaining the cap and vegetation. Dust control measures will prevent the release of
lead in air-borne dust and perimeter air monitoring will occur during excavation and backfill
activities.
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The Town intends to use the site as part of an open space network associated with recreational use of
the Quaboag River. The site’s proximity to the River makes it suitable for a parking lot for canoeists
and kayakers. The parking lot area (pavement) could serve as part of the cap. The site is adjacent to
the Mass. Dept. of Fish and Game’s Quaboag River Wildlife Management Area (WMA) and will
complement the state’s objectives of preserving wetland ecological functions and sustaining wildlife
habitat. In the 1800’s, residents from metropolitan Boston would take the train to Brookfield Station
near the Site to enjoy the open space amenities of the Town and Quaboag River. Thus, the proposed
use will recapture the recreational pastimes of a bygone era.

Release History

Qualified Licensed Site Professionals (LSPs) have completed detailed sampling protocols to
determine the nature and extent of contamination. The extent of soil contamination is limited to the
immediate area of the former mill building. South of the property are wetlands that are adjacent to the
Quaboag River. This property is in State ownership and under the control of the Mass. Department of
Fish and Game. Investigators suspected that lead had migrated into the wetlands from the Site, but
groundwater sampling in the wetland area detected no lead above screening criteria. Fortunately, the
lead contamination appears confined solely to the premises and has not migrated off-site. Remedial
actions to prevent migration of lead in groundwater from the Site to the wetland area are not
necessary, and the selected remedial action is designed solely to limit direct exposure to contaminated
soils.

Contamination at the Site occurred from the fire that destroyed the building in August 2000. After the
fire, the remnants of the building either collapsed or were demolished, and now partially fill the
basement. Metals exceed background concentrations in surface and subsurface soils within the Site.
Toxicity Characteristic Leaching Procedure (TCLP) analysis performed on test pit soil samples in
2002 revealed that several samples exceeded the regulatory level for lead. As documented in the
Phase II report, the most likely sources of contamination are building debris and ash from the mill
fire. Soil contamination is limited to the area of the building’s footprint. Significant rubble and debris
(wire, small machinery, timbers, and concrete) are also present in the contaminated subsurface soils.

Administrative Conditions

•  Davis-Bacon.  Selected contractor and sub-recipients must comply with Davis-Bacon Act
(http://www.access.gpo.gov/davisbacon/ma.html).

•  Lobbying.  For all sub-awards exceeding $100,000, sub-recipients must submit certification
or lobbying forms.

•  Recycling.  All reports prepared through this agreement and submitted to U.S. EPA must be
on electronic disc.

•  MBE/WBE Fair Share/Small Businesses in Rural Areas.  The selected consultant must
utilize affirmative steps to meet MBE/WBE “fair share” goals and objectives as outlined in
the U.S. EPA Brownfields Regulations.  The selected contractor must provide quarterly
MBE/WBE reports.  Additionally, the selected contractor should make every effort to utilize
Small Businesses in Rural Areas as sub-contractors.

• Contracts over $100,000.  The Town of Brookfield must, on request, make available to U.S.
EPA review of all contracts exceeding $100,000.
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Programmatic Conditions

•  Federal Policy and Guidance.  The Town of Brookfield will rely upon the selected
consultant to assist it in ensuring compliance with all applicable federal requirements, and in
particular, assistance in making eligible Brownfield site determinations.

• Substantial Involvement.  The U.S. EPA may be “substantially involved” in overseeing and
monitoring the agreement.  The selected contractor must be willing to allow U.S. EPA to
review reports and records related to this contract.

• Invoices.  All contractor invoices must be submitted in detail so that costs may be tracked as
required for U.S. EPA payment procedures.

•  Quality Assurance Requirements.  A QAPP must be prepared prior to confirmatory
sampling work being performed.

State Prevailing Wage Rates

Massachusetts Prevailing Wage Rates apply for the cleanup component of the project.

Instructions for Request for Proposal (RFP) Response

1. GENERAL:  This Request for Proposals (RFP) invites qualified environmental consultants
to submit proposals for the specific services described in the Scope of Work Section of this
RFP.

2. PREPARATION OF RFP RESPONSE:  The preparation of the RFP Response shall be at
the expense of the prospective consultant.  It is the sole responsibility of the prospective
consultants to fully examine this RFP’s addenda (if any) and referenced documents.
Questions shall be addressed in writing to Donna L. Neylon, Administrative Assistant, Town
of Brookfield, 6 Central Street, Brookfield, Massachusetts, 01506, (508-867-2930 x 10),
dneylon@brookfieldma.us  prior to August 8, 2011.  All such questions will be responded to
in the form of written addenda to the RFP, these addenda will be FAXed and/or emailed to
parties listed as having received the RFP.

Bound proposals shall be submitted in accordance with the following Article 3.0 (RFP
Response Format and Contents).  All proposals submitted become the property of the Town
of Brookfield.

Applicants may be asked to participate in finalist interviews at the discretion of the selection
committee.  During the process leading to the award of a contract, no member of the selection
committee will knowingly communicate concerning any matter relating to the contract or
selection process with any party financially interested in the contract.  No telephone calls
please.  Any applicant who knowingly participates in a communication relating to this
contract may be disqualified from the contract award.



RFP for Consultant Services 8 Mill Street Cleanup

3. RFP RESPONSE FORMAT AND CONTENTS:  Proposals should be prepared simply,
providing a straightforward description of the prospective consultant’s ability to satisfy the
requirement of the RFP.  Emphasis should be on brevity, completeness and clarity of
contents.  The evaluation criteria outlined in Attachments C and D should be kept in mind
when preparing the proposal.

The Town of Brookfield assumes no responsibility and no liability for costs incurred relative
to the preparation and submission of the RFP by prospective consultants, or any other costs
prior to issuance of a contract.

The Town of Brookfield may reject any RFP response that does not meet these requirements.

The Town of Brookfield reserves the right to disqualify any RFP response submitted after
3:00 p.m. on August 8, 2011.
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RFP RESPONSE CONTENTS

The Town of Brookfield Brownfields Cleanup – Former Brookfield Mill Site:  The prospective
consultant’s RFP Response shall contain the following information under the indicated headings.

A.  Letter of Transmittal

The prospective consultant’s Response shall include a letter of transmittal not to exceed one
(1) page, signed by an individual authorized to bind the prospective consultant contractually.
This letter must state that the RFP will remain valid from the date of submission until the
prospective consultant withdraws it, a contract is executed; or the procurement is terminated
by the Town of Brookfield, whichever occurs first.

The transmittal letter shall include the name, title, address, and telephone number of one or
more individuals who can respond to requests for additional information and also, of one or
more individuals who are authorized to negotiate and execute a contract on the prospective
consultant’s behalf, if applicable.

B.  Proposal Format and Quality

1. Understanding of the Scope of Work

The proposal must describe the prospective consultant’s general understanding of the
scope of work and the key issues associated with performing the required consulting
services in the specific disciplines involved.  In addition, it must include statements
covering prospective consultant’s familiarity with the project and describe unusual
conditions or problems the prospective consultant believes may be encountered.  The
proposal must provide a project task list, with timing and description of each task.

2. Approach and Methodology

Provide a written detailed description of your approach to the scope of work, including
the tasks described in the Scope of Services.  Key issues for individualized focus include:

• Ability to meet all applicable state and federal regulations governing site cleanup in
general and the requirements of the U.S. EPA Brownfields Cleanup Grant.

• Methodologies to perform site cleanup and confirmatory sampling.
• Technologies or testing methods utilized to assess specific types of contamination.
• Innovative ideas for maximizing the value and amount of work that can be completed

within the budget available for this contract.  Provide rationale and evidence of the
value and effectiveness of the proposed approach to the scope of services.

• Discuss any sustainable/green remediation efforts you plan to implement on this
project.

3. Plan of Services/Timeline

A Plan of Services describing the specific method for completing the scope of services
within the established deadline.  The Plan of Services must include a detailed description
of the tasks to be performed by the consultant, the number of man-hours and other
resources required to complete each task, and the expected time to complete each step.
The Plan should include time schedules and milestones, personnel assignments and other
information as necessary to demonstrate the consultant’s ability to complete the project
on time.  The Plan of Services must explain how the firm provides quality control in each
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step. You must name and list the company and contact information for the company
providing excavation services, if using a subcontractor.

4. Time of Performance

Funding to complete the scope of work is available through August 3, 2012. The selected
consultant will enter into a contract with the Town of Brookfield for the completion of all
work necessary to meet the requirements outlined in this RFP.

The selection of the consultant will be based upon the professional qualification, past
performance in similar projects, the content of the proposal, and consideration of the
Town of Brookfield’s overall needs in terms of the project.

5. Recent Projects and References

Provide a description of the history, experience and qualifications of the individual/firm
and any proposed subcontractors to perform the Scope of Services.  Please provide:

• Resumes of all principals assigned to the project;
• List of other similar projects undertaken in the Site vicinity;
• References from three similar projects undertaken.

Please make specific reference to experience and qualifications as related to performing
site assessments and cleanups, working with municipalities, and communicating technical
information to a non-technical audience including city officials, city residents and
businesses, and other stakeholders.  Also, make specific reference to experience with EPA
Brownfields grant-funded projects.

6. Cost proposal:

Proposals must be divided, with pricing information submitted separately from the
balance of the proposal.  Sealed envelopes should clearly identify the party submitting the
proposal and indicate that it contains either the pricing or non-pricing information.  An
original (printed), one CD, and 6 copies of both the pricing and the non-pricing
information must be contained in your submission.  The separate sealed envelopes shall
be labeled as follows:

“Town of Brookfield, Brownfields Site Cleanup Consultant Services, Non-Price
Proposal” and

“Town of Brookfield, Brownfields Site Cleanup Consultant Services, Price Proposal”.
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C.  Submission of RFP Responses

Two sealed sets of the prospective consultant’s response to the RFP shall be submitted no
later than August 8, 2011 at 3:00 p.m. to:

Donna L. Neylon
Administrative Assistant
The Town of Brookfield

6 Central Street
Brookfield, MA  01506

Responses received later than the specified date and time shall be rejected.

D.  Information Session:

E.  The Town has scheduled one information session, which is mandatory.  Firms looking to
view the location are requested to meet at 56 Mill Street (Highway Garage) on Monday, July
25, 2011 at 10:00 am.
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PRICE PROPOSAL

The Town of Brookfield seeks proposals that demonstrate maximum value, innovation, and
effectiveness and total work performed within the funding available.

GRAND TOTAL _________________________________________

                                                                                                                                                          
NAME OF BIDDER
(TYPE OR PRINT)

                                                                                                                                                          
ADDRESS OF BIDDER (STREET, CITY, STATE, ZIP)
(TYPE OR PRINT)

                                                                                                                                                          
SIGNATURE OF PERSON AUTHORIZED TO SIGN BID

                                                                                                                                                          
TYPE OR PRINT SIGNER’S NAME DATE

                                                                                                                                                          
ADDENDUM ACKNOWLEDGEMENT
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ATTACHMENT A
US EPA ADMINISTRATIVE CONDITIONS AND PROGRAMMATIC CONDITIONS

REQUIRED WITHIN COOPERATIVE AGREEMENT BF-96116101-0

The selected contractor is required to comply with all administrative and programmatic conditions
associated with the grant as specified in the attached documents.
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ATTACHMENT B
CONTRACT FORMS
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ATTACHMENT C
MINIMUM EVALUATION CRITERIA

Please specify under the columns marked “yes” or “no” your response to each of the following
minimum qualifying criteria.

CRITERIA                                                                                                         Yes                                    No

The firm has on staff one or more Massachusetts  
licensed LSP(s) (“Licensed Site Professional”) with at least
10 years of experience to perform tasks in accordance
with all applicable regulations.

The firm has on staff one or more Professional Engineers  
(P.E.) with at least 10 years experience.

The firm has on staff one or more Professional Geologists  
with at least 10 years experience.

The firm can demonstrate extensive experience with developing,  
negotiating, and adhering to access agreements.

The firm can demonstrate extensive experience (at least  
10 years) performing cleanup and assessment of.
contaminated sites in the project vicinity.

The firm has completed a US EPA Quality Assurance  
Project Plan, or a similar quality assurance plan, for at least
three prior projects.

Consultant must have at least $1,000,000 in Professional Errors and  
Omissions and $1,000,000 in General Liability Insurance with
a deductible of less than $2,500.00.

Consultant must have demonstrable experience with  
RAM Plans, RAM implementation, RAO’s and other
requirements of the MCP.

The proposer has demonstrated experience working with  
a municipal government agency.

The proposer is willing and able to comply with all  
administrative and programmatic conditions set by EPA

The proposer has demonstrated experience in presenting  
complex technical information to the public and other non-
technical individuals.
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ATTACHMENT D
COMPARATIVE EVALUATION CRITERIA

Proposals will be considered pursuant to M.G.L. c 30B, the Uniform Procurement Act (Act).  It is the intention
of the Town of Brookfield to fulfill the intent and purposes of the Act.  The Town of Brookfield shall apply the
criteria that follow in its evaluation of the proposals:

A. Brownfields Site Cleanup Project Expertise and Experience

1. Highly advantageous – clearly demonstrates expertise and experience in communities similar to Brookfield.
2. Advantageous – clearly demonstrates expertise and experience
3. Not advantageous – less than five years experience in Brownfields cleanup projects.
4. Unacceptable – no clear statement of experience.

B. Quality of Written Proposal

1. Highly advantageous – provides a consistently high quality of response and meets all the specifications of
the RPF with no significant exceptions.

2. Advantageous – meets most of the specifications in the RFP but without consistently high quality in all
respects and with several significant exceptions.

3. Not advantageous – does not provide a high quality of response and his significant exceptions to the
various specifications of the RFP.

4. Unacceptable – fails to respond at an acceptable level to the RFP’s specifications.

C. Proposer’s References and Experience

1. Highly advantageous – proposer’s references are of uniformly high quality.
2. Advantageous – proposer’s references are generally good but with certain qualifications.
3. Not advantageous – proposer’s references have raised serious questions regarding performance.
4. Unacceptable – proposer’s references are of such low quality as to provide no confidence in ability to

support a service of this scope and magnitude.

D. Response to Scope of Services

1. Highly advantageous – presents brief, clear, complete statement of work and demonstrates an
understanding of all tasks to be accomplished.

2. Advantageous – presents, with some exceptions, a brief, clear, complete statement of work and
demonstrates a good, but not excellent understanding of all tasks to be accomplished.

3. Not advantageous – presents a statement of work that is not very clear or complete and shows a weak
understanding of the tasks to be accomplished.

4. Unacceptable – does not present a complete statement of work and fails to show a professional
understanding of the tasks to be accomplished.

E. Ability to Meet The Town of Brookfield’s Brownfields Program Deadlines

1. Highly advantageous – clearly demonstrates ability to meet the Town of Brookfield’s Brownfields program
deadlines, ability to be responsive to program management needs, including meetings with the Town of
Brookfield officials when necessary.

2. Advantageous – Clearly demonstrates ability to meet the Town of Brookfield’s Brownfield Program
deadlines.

3. Not advantageous – Does not clearly evidence ability to handle multiple assignments and meet the Town of
Brookfield’s deadlines.

4. Unacceptable - No evidence of ability to meet the Town of Brookfield’s deadlines.
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APPENDIX “A”
THE TOWN OF BROOKFIELD

CERTIFICATE OF STATE TAX COMPLAINCE

I CERTIFY UNDER THE PAINS AND PENALTIES OF PERJURY THAT I TO THE BEST OF
MY KNOWLEDGE AND BELIEF HAVE FILED ALL STATE TAX RETURNS AND PAID ALL
STATE TAXES REQUIRED UNDER THE LAW.

FOR USE BY CORPORATIONS ONLY:

                                                                       
CORPORATE NAME
(MANDATORY IF A CORPORATION

BY                                                                       
SIGNATURE OF CORPORATE OFFICER

                                                                       
FEDERAL IDENTIFICATION NUMBER

FOR USE BY INDIVIDUALS OR COMPANIES OTHER THAN CORPORATION ONLY:

*                                                                    
SIGNATURE OF INDIVIDUAL
(MANDATORY IF NOT A CORPORATION

**                                                                  
SOCIAL SECURITY NUMBER

*APPROVAL OF CONTRACT OR OTHER AGREEMENT WILL NOT BE GRANTED UNLESS
THIS CERTIFICATION CLAUSE IS SINGED BY THE APPLICANT.

**YOUR SOCIAL SECURITY NUMBER WILL BE FURNISHED TO THE MASSACHUSETTS
DEPARTMENT OF REVENUE TO DETERMINE WHETHER YOU HAVE MET TAX FILING
OR TAX PAYMENT OBLIGATIONS.

CERTIFICATE OF VOTE
(CORPORATIONS ONLY)

I,                                                       :CLERK/OFFICER OF                                                            HEREBY
NOTIFY THAT AT A MEETING OF THE BOARD OF DIRECTORS/OFFICIALS OF SAID
CORPORATION/COMPANY, HELD ON                           THE FOLLOWING VOTE WAS PASSED:

VOTE TO AUTHORIZE                                                                      TO SIGN IN BEHALF OF THE
CORPORATION/COMPANY WITH THE TOWN OF BROOKFIELD FOR

                                                                       
CLERK/OFFICER
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APPENDIX “B”
AFFIDAVIT OF CLERK OF CORPORATION VENDOR

 (To be signed and completed by Clerk)

I,                                                                                   , certify as follows:
(Print full name of Clerk)

1.  I am the Clerk of ______________________________________________________(print exact
name of corporation) which is duly organized and incorporated under the laws of the
Commonwealth of Massachusetts (or State of ______________________________) and is/is not
(circle one) duly registered to do business in the Commonwealth of Massachusetts with a
principal place of business at ____________________________.

2.  That the names, residential addresses and title officers of the above named corporation are as
follows:

______________________________________ ____________________________________
President Address

______________________________________ ____________________________________
Vice President Address

______________________________________ ____________________________________
Treasurer Address

______________________________________ ____________________________________
Resident Agent Address

3.  That the above named corporation was incorporated on _______________________________.

4.  The federal tax identification number of said corporation is                                                              .

5.  That the above named corporation is in good standing with the Secretary of the Commonwealth
of Massachusetts or the State of _________________________(if incorporated under the laws of
a foreign State) and has filed all federal and state tax returns and paid all federal, state and/or
local taxes required under law.

6.  ____________________________________is authorized to sign contract/agreements on behalf
of _______________________________pursuant to a vote of the Board of Directors/Officers on
_____________.

PERTAINING TO NON-MASSACHUSETTS CORPORATIONS:

7.  I, on behalf of the within corporation, do hereby acknowledge that by this contract, this
corporation is transacting business within the Commonwealth of Massachusetts as defined by
M.G.L. Chapter 223 A, Section 1, et seq.  And is subject to the jurisdiction of its courts.

SIGNED under the pains and penalties of perjury this ______day of _______________________,
2011.

                                                                       

Signature of Clerk



RFP for Consultant Services 19 Mill Street Cleanup

APPENDIX “C”
REGISTRATION FORM

DATE:                                                                                                                                             

TYPED NAME:                                                                                                                                             

SIGNATURE:                                                                                                                                                

TITLE:                                                                                                                                                            

COMPANY:                                                                                                                                                   

BUSINESS ADDRESS:                                                                                                                                

CITY, STATE, ZIP:                                                                                                                                       

TELEPHONE NO:                                                                   FAX NO:                                       

IF CORPORATION:

1. GIVE YOUR CORRECT CORPORATE NAME:                                                                       

2. STATE AND DATE OF INCORPORATION:                                                                             

3. IF FOREIGN CORPORATION, GIVE MASSACHUSETTS REGISTRATION DATE:

                                                                                                                                                          

IF COMPANY, GIVE the CITY’S NAME AND TITLE:

                                                                                                                                                                        

IF PARTNERSHIP, GIVE NAMES AND ADDRESSES OF PARTNERS:

                                                                                                                                                                        

                                                                                                                                                                        

                                                                                                                                                                        

IF TRUST OR LEGAL ENTITY, GIVE NAMES AND ADDRESSES OF TRUST OR LEGAL
ENTITY:
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APPENDIX “D”
ATTESTATION CLAUSE

Under Section 35 of Chapter 233, political subdivisions and agencies of the Commonwealth must
annually furnish to the Commissioner of Revenue a list of all persons who have provided goods,
services or real estate space in the aggregate of five thousand dollars ($5,000) or more.

Chapter 233 of the Acts of 1983, Sections 35 & 36 require that each provider or vendor of goods and
services to any municipal agency must attest that it/he is in compliance of all the laws relating to
taxes.

The Attestation must occur at the time of issuing, renewing, or extending a license, contract, or
agreement.

Any person/company failing to execute the Attestation Clause shall not be allowed to obtain, renew,
or extend a license, contract, or agreement.

Each successful bidder shall certify that he is in compliance with Chapter 233 by providing a social
security number of a federal identification number when a contract is issued.

COMPANY:                                                                                                                                                  

TYPED NAME:                                                                                                                                             

SIGNATURE:                                                                                                                                               

TITLE:                                                                                                                                                            

BONA FIDE PROPOSAL
As per Chapter 30B, Section 10, any person submitting a proposal for the procurement or disposal of
supplies or services to any governmental body shall certify in writing, on the bid or proposal, as
follows:

The undersigned certifies under penalties of perjury that this proposal has been made
and submitted in good faith and made without collusion or fraud with any other person.
As used in this certification, the word “person” shall mean any natural person, business,
partnership, corporation, union, committee, club, or other organization, entity, or group
of individuals.

Name of person signing proposal:                                                                                                                

Company:                                                                                                                                                        

EACH VENDOR SHOULD SIGN BOTH PARTS OF THIS FORM AND SUBMIT IT WITH
THE BID.
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APPENDIX “E”
DEVIATION SHEET

All deviations and/or substitutions from the original specified item (or equal) must be noted in writing
and submitted along with proposal documents.

PLEASE LIST BELOW:

                                                                                                                                                                        

                                                                                                                                                                        

                                                                                                                                                                        

                                                                                                                                                                        

                                                                                                                                                                        

                                                                                                                                                                        

                                                                                                                                                                        

                                                                                                                                                                        

                                                                                                                                                                        

COMPANY:                                                                                                                                     

TYPED NAME:                                                                                                                              

SIGNATURE:                                                                                                                                  

TITLE:                                                                                                                                             
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APPENDIX “F”
CERTIFICATE OF INSURANCE

As successful proposer on the Brownfields Site Cleanup contract for 59-67 Mill Street you must
supply the Town of Brookfield with a properly endorsed CERTIFICATE OF INSURANCE.  Both
the Town of Brookfield and the vendor shall be named as co-insured and the Town of Brookfield
shall be named as owner, and certificates of insurance shall be furnished to both parties.  Reporting of
accidents and claims shall be done by the vendor.  This Certificate must accompany the Contract.

INSURANCE REQUIREMENTS:

WORKERS’ COMPENSATION:  The Contractor, before commencing performance of the
work required to be done under the Contract, shall provide for the payment of compensation,
provided by the General Laws (ter. Ed.) Chapter 152 as amended to all persons to be
employed by him in connection with said performance and shall continue in full force
throughout the period of this Contract.

PUBLIC LIABILITY:   The Contractor will indemnify and hold harmless the Town of
Brookfield and departments, against all suits, actions, claims, costs or damages to which the
City of its department may be subject or put by reason of damages to the property of anyone
other than the City, arising or resulting from the fault, negligence or wrongful omission of the
Contract.  Within fifteen (15) days after the award of this Contract the Contractor shall, at his
own expense, procure and maintain any Public Liability in limits of $500,000/$1,000,000 and
Property Damage Insurance of $50,000/$100,000.  The above policies shall contain a
provision worded as follows.

“The insurance Company waives any right to subrogation against the Town of Brookfield
which may arise by reason of any payments under this policy.”

The policy must contain on the face a notation that it cannot be canceled without at least thirty (30)
days notice in writing to the City as owner.

The certificates of all policies shall provide for notice of cancellation of the Contracting officer and
the certificates shall indicate that the above provisions have been included.
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APPENDIX “G”
ASSURANCE OF NONDISCRIMINATION COMPLIANCE

The undersigned certifies that it does not subject employees or applicants for employment by this firm
to discrimination on the basis of race, color, national origin, handicap, age or sex, in any of the
following areas:

1.  Recruitment, hiring, upgrading, promotion, whether for full-time or part-time employment,
consideration for demotion, transfer, layoff, or rehires.

2.  Rates of pay or any other form of compensation and changed in compensation.
3.  Job assignments and seniority status.
4.  Granting and returning from leaves of absence, leave for pregnancy, or any other leave.
5.  Fringe benefits available by virtue of employment, whether or not administered by the recipient.
6.  Selection and financial support for training, including apprenticeship, professional meetings,

conferences, and other related activities, selection for tuition assistance, and selection for
sabbaticals and leaves of absence to pursue training.

7.  Employer-sponsored activities, including social or recreational programs.
8.  Any other term, condition, or privilege or employment.

NAME OF PROPOSER:                                                                                                                              

BY:                                                                                                                                                                 

TITLE:                                                                                                                                                             

ADDRESS:                                                                                                                                                    

TELEPHONE:                                                                                                                                               

DATE:                                                                                                                                                            

If Corporation, must be signed and sealed by duly authorized officer; if partnership, so state and give
names of all partners; or if any individual, so state and sign.

MINORITY/WOMEN BUSINESS CLASSIFICATION STATEMENT

1.  Our firm is principally (more than 50%) minority owned.
YES____________ NO____________

2.  Our firm is principally (more than 50%) woman owned.
YES____________ NO____________

3.  Our firm is registered with S.O.M.B.A. (State Office of Minority & Business Assistance)
YES____________ NO____________
SOMWBA CERTIFICATION CATEGORY:                                                                              

MBE                                                              WBE                                                                           
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APPENDIX “H”
COMPANY INFORMATION

A.  The undersigned proposes to supply:                                                                                                    

                                                                                                                                                                        

B.  The undersigned offers the following information as evidence of his qualifications to perform the
work as bid upon, according to all the requirements of the specifications.

1.  Have been in business under present business name for                            years.

2.  Are you fully licensed to do business under this contract?                                      

3.  Do you comply with all bylaws/ordinances and regulations mandated by M.G.L. and the
community in which you are located?                                           

4.  Ever fail to complete any work awarded?                                     

5.  Have you been involved in litigation in the past five (5) years?                                           

6.  List at least three (3) state, local or private companies and/or organizations which you
have served recently of similar character as required for the above-mentioned.

LOCATION DESCRIPTION OF WORK

1.                                                                                                                                                       

2.                                                                                                                                                       

3.                                                                                                                                                       

C.  Bidders shall indicate firm date of delivery on receipt of contract and subsequent purchase order
form the Town of Brookfield.

DELIVERY DATE:                                                   

COMPANY:                                                               

TYPED NAME:                                                        

SIGNATURE:                                                            

TITLE:                                                                       
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APPENDIX “I”
CERTIFICATE OF INDEMNIFICATION & RELEASE

The Recipient shall indemnify and hold the Town of Brookfield harmless from any and all acts &
omissions arising out of this contract.

Further, the recipient shall indemnify and hold harmless the Town of Brookfield against any/all suits,
claims, actions, costs or damages to which the city may be subject to by reason of damages to the
property or person of anyone, arising or resulting from fault, negligence, or wrongful omissions by
the recipient.

The recipient, their agent(s), representatives or employees shall release and hold the Town of
Brookfield harmless for any injury to themselves, corporate officers, agents, representatives or
employees in connection with the performance of this agreement or any related sub-contract thereof.

____________________________________________
Authorized Signature
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APPENDIX “J”
CERTIFICATE OF NON-COLLUSION

The undersigned certifies under the penalty of perjury that this bid or proposal has been made and
submitted in good faith and without collusion or fraud with any other person.  As used in this
certification, the word “person” shall mean any natural person, business partnership, corporation,
union, committee, club, or other organization, entity, or group of individuals.

                                                                                     
(Name of person signing bid or proposal)

                                                                      
(Name of business)
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APPENDIX K
LOBBYING CERTIFICATION AND DISCLOSURE FORMS
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DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046

(See reverse for public burden disclosure.)

1.  Type of Federal Action: 2.  Status of Federal Action: 3.  Report Type:

       a.  contract        a.  bid/offer/application       a.  initial filing

       b.  grant        b.  initial award       b.  material change

       c.  cooperative agreement        c.  post-award For Material Change Only:

       d.  loan year quarter

       e.  loan guarantee date of last report

       f.  loan insurance

4.  Name and Address of Reporting Entity: 5.  If Reporting Entity in No. 4 is Subawardee, Enter
Name
     and Address of Prime:

  Prime    Subawardee
Tier, if known:

Congressional District, if known: Congressional District, if known:

6.  Federal Department/Agency: 7.  Federal Program Name/Description:
CFDA Number, if
applicable:

8.  Federal Action Number, if known: 9.  Award Amount, if known:
$

10.a.  Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

b.  Individuals Performing Services (including address
if
     different from No. 10A)
     (last name, first name, MI):

(attach Continuation Sheet(S) SF-LLL-A, if necessary)

11.

13.

12.
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14.

15.
16. Signature:

Print Name:
Title:
Telephone No.: Date:

Information requested through this form
is authorized by title 31 U.S.C. section
1352.  This disclosure of lobbying
activities is a material representation of
fact upon which reliance was placed by
the tier above when this transaction was
made or entered into.  This disclosure is
required pursuant to 31 U.S.C. 1352.
This information will be reported to the
Congress semi-annually and will be
available for public inspection.  Any
person who fails to file the required
disclosure shall be subject to a civil
penalty of not less than $10,000 and not
more than $100,000 for each.

Authorized for Local
Reproduction

Federal Use Only:

Standard Form - LLL
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING
ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal
recipient, at the initiation or receipt of a covered Federal action, or a material change to a previous
filing, pursuant to title 31 U.S.C. section 1352.  The filing of a form is required for each payment or
agreement to make payment to any lobbying entity for influencing or attempting to influence an
officer of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with a covered Federal action.  Complete all items that apply for
both the initial filing and material change report.  Refer to the implementing guidance published by
the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been
secured to influence the outcome of a covered Federal action.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report.  If this is a follow up report caused by a
material change to the information previously reported, enter the year and quarter in which the
change occurred.  Enter the date of the last previously submitted report by this reporting entity
for this covered Federal action.

4. Enter the full name, address, city, state and zip code of the reporting entity.  Include
Congressional District, if known.  Check the appropriate classification of the reporting entity
that designates if it is, or expects to be, a prime or subaward recipient.  Identify the tier of the
subawardee, e.g., the first subawardee of the prime is the 1st tier.  Subawards include but are
not limited to subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee", then enter the full name,
address, city, state and zip code of the prime Federal recipient.  Include Congressional District,
if known.

6. Enter the name of the Federal agency making the award or loan commitment.  Include at least
one organizational level below agency name, if known.  For example, Department of
Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1).  If
known, enter the full Catalog of Federal Domestic Assistance (CFDA) number for grants,
cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action
identified in item 1(e.g., Request for Proposal (RFP) number; invitation for Bid (IFB) number;
grant announcement number; the contract, grant, or loan award number; the
application/proposal control number assigned by the Federal agency).  Include prefixes, e.g.,
"RFP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the
Federal agency, enter the Federal amount of the award/loan commitment for the prime entity
identified in item 4 or 5.
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10. (a) Enter the full name, address, city, state and zip code of the registrant under the
Lobbying Disclosure Act of 1995 engaged by the reporting entity identified in item 4
to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address
if different from 10 (a).  Enter Last Name, First Name, and Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone
number.

Public reporting burden for this collection of information is estimated to average 30 minutes per
response, including time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information.  Send
comments regarding the burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to the Office of Management and Budget Paperwork
Reduction Project (0348-0046), Washington, D.C.  20503.


