
Page 1 of 11
Minutes of Selectmen’s Meeting
September 13, 2011

Town of Brookfield
Selectmen's Agenda

Town Hall, Banquet Room
Tuesday, September 13, 2011 - 6:30 pm

Chairman Peter O’Connell called the meeting to order at 6:30 pm and led the group in the
Pledge of Allegiance.

Camera Operator: James Sniffen
Press: Karen Trainor, Jennifer Grybowski
Public: Kenneth Elstein, Barbara Wilson, John David Holdcraft

Note: The minutes of this meeting reflect the order or the printed agenda NOT the order
of the actual meeting.

APPROVAL OF WARRANTS:
Mr. O’Connell entertained a motion to approve the Expense Warrant as listed in the
agenda; Mr. Heller so moved; Mr. Comtois seconded; so voted.

RATIFY PAYROLL WARRANT for 9/06/11: $162, 975.62
APPROVE EXPENSE WARRANT for 9/13/11: $54.148.92

APPROVAL OF SELECTMEN’S MINUTES:
Two Special Meetings of August 2, 2011; Regular meetings of August 16, 2011

and August 30, 2011.

Mr. Comtois moved to approve the above minutes as edited; Mr. Heller seconded;
so voted.

MONTHLY REPORTS & MINUTES OF OTHER DEPARTMENTS:
Mr. O’Connell entertained a motion to acknowledge receipt of the below-listed monthly
reports and minutes; Mr. Heller so moved; Mr. Comtois seconded; so voted.

Recreation Committee: 8/29/11
Zoning Board of Appeals (ZBA): 6/6/11; 7/20/11; 8/8/11
Monthly Reports for the month of August from EMS, Fire and Town Hall
Custodian

Mr. Heller noted that in the minutes of one of the ZBA meetings there was mention of
someone misunderstanding the purpose of a Business Certificate and what it actually
allows.  He suggested that the Town Clerk and ZEO work with him to write up a brief
description of what a Business Certificate means and what it doesn’t mean (to be handed
out at the time of a certificate issuance).  After some discussion it was agreed that the
Administrative Assistant will speak with the Chairman of the Zoning Board of Appeals to
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see if their procedures include asking Town Counsel for a legal opinion and passing those
costs along to the applicant.

ANNOUNCEMENTS:
Mr. O’Connell read aloud the announcements as printed in the agenda. Additional
announcements included the CDBG Public Hearing to be held at the Ware Town Hall on
September 16th and the October 11th CDBG Public Hearing to be held in the Brookfield
Town Hall to review the CDS (Community Development Strategy).

PUBLIC ACCESS:
John David Holdcraft: Asked to be able to speak on the issue of the tree at Draper Street

when that came up on the agenda.  Mr. Holdcraft stated that he had attended the Municipal
Facilities Planning Committee’s (MFPC) meeting, and believed that it was very productive.  He
felt that the Town Hall roof issues that were discussed during that meeting were something that
truly needed to be addressed.

Agenda:
1. K. ELSTEIN – HAMPSHIRE COUNCIL OF GOVERNMENTS

Mr. Kenneth Elstein, a Chairman of the Board of Selectman of the Town of
Belchertown and Electricity Specialist for the Hampshire Council of
Governments (COG) attended this meeting to explain that the Hampshire COG is
now offering to supply electricity to individuals as well as municipalities.  He said
that, as “real time customer”, the Town of Brookfield has saved about $11,000
over the past 2 ½ - 3 years that it has used Hampshire COG as its electricity
supplier for municipal buildings.  The residential program, like the municipal
program, would not cost anything to join.

Mr. Elstein explained that like Towns, individuals may choose to change their
electricity supplier and that the Hampshire COG has recently applied to become
the default electricity supplier to 22 communities.  They are in the process of
soliciting other communities to add to this list.  He left a copy of a newspaper
article published Tuesday, June 28, 2011 that discusses this, as well as a handout
with nine questions and answers, and a draft article that the Selectmen can place
on a Town Meeting Warrant if they agree to propose this to the voters.  All three
documents are attached to these minutes.

The financial advantage of this proposed changeover is expected to be “10% to
15% savings, per customer for the next few years.”  National Grid would still be
the means of delivery.

The Board thanked Mr. Elstein for his presentation and agreed to consider the
placement of the proposed article on a future Town Meeting Warrant.
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2. REPORTS FROM TREASURER – S. FRANGIAMORE

Chairman O’Connell said that he had completed the three month probationary
review of Treasurer, Sheila Frangiamore and that those reports would be
submitted to the other members for their review and for their discussion at the
next meeting.

3. REPORTS

a. Town Hall Roof: Decision to remove the front portico and warning
fence– S. Comtois

Town Hall Roof: Mr. Comtois reported that he was proud of his
committee and their combined knowledge.  At their last meeting, they
reviewed the proposals that the Board of Selectmen had received from
Susan Knack-Brown, engineer and Senior Project Manager for Simpson
Gumpertz & Heger.  The committee wanted the snow guards and snow
fences around the complete building and wider gutters that could act as
slate catchers.  He said it is a known fact that slate will come off of the
building as it does on all slate buildings.  The cost quoted by Ms. Knack-
Brown for part of this work was about $43,000.

After some discussion, Mr. Comtois moved to authorize himself and
Susan Knack-Brown to work together to develop bid specifications for an
RFP (Request for Proposals) to include an “add alternate”; and to draft an
article to be presented to the Board for consideration for the November 18,
2011 Special Town Meeting; Mr. Heller seconded; so voted.

The “add alternate” would have gutters and snow guards completely
around the building versus only over the entrances and “snow cleats” over
the entire perimeter of the building.

Tour of Municipal Facilities:  According to Mr. Comtois, the committee
toured the Town Hall, the EMS & Fire buildings and the house at 7 Prouty
Street.  They all agreed that “it is almost criminal the amount of space in
the Town Hall that is not being used.”

b. Town Hall Clock Tower Masonry Project

The quote of about $6,800 to re-point certain areas on the clock tower of
the Town Hall was reviewed and discussed.  The Board asked for a more-
detailed quote and asked Ms. Neylon to find out if the work to be done
included sealing of the bricks.
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c. Peer-to-Peer Grant – P. O’Connell

Mr. O’Connell stated that both he and the Administrative Assistant had
been trying to find out the status of this grant application; there was
nothing new to report at this time.

d. Mosquito Control – R Heller

Mr. Heller reported the results of his research and that he had acquired a
packet of information for each of the other Selectmen.  Some of his points
included:

 It is a good idea to limit children’s evening activities outside because
of the very real threat that the mosquitoes present;

 The program could cost as much as $35,000/year and may require a
three-year commitment, although this is a voluntary program and a
town may withdraw at any time.

 This is not a discrete task but requires information and education,
larvae removal, adult removal and reducing or removing larval habitat.

 The Town of Sturbridge has been involved in this program for ten
years with good success.   They report 90% satisfaction measured with
blanket surveys.

 The bacteria used for larvacide is environmentally friendly and does
not affect other aquatic life.

The Board agreed that Mr. Heller should invite Mr. Deschamps, Executive
Director of Central Mass Mosquito Control Project (CMMPC) to attend a
future meeting where this topic could be discussed further.  They also
asked him to draft an article relative to funding this project for the Special
Town Meeting Warrant.

e. Tree @ Draper Street – S. Comtois

At the beginning of this discussion, Mr. O’Connell moved to authorize
Mr. Holdcraft permission to speak; Mr. Comtois seconded and it was so
voted.

For the past couple of years, Mr. Holdcraft has asked the Town to remove
this tree as he felt it was an imminent hazard.  The Tree Warden has said
that he would add the tree to his list once it was proven to him that the tree
was on town property.  At the Board’s prior meeting Mr. Comtois agreed
to research the matter.  He reported that he had met with Mr. Holdcraft,
property abutter and they had located two or three of the four boundary
markers; he then showed them to the Tree Warden; who agreed that the
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tree in question is on town property.  The Tree Warden has added this tree
to his “hazardous tree” list and it will be removed.

The Administrative Assistant reported a conversation earlier today with
the Tree Warden wherein he explained to her that he had marked 112
hazardous trees.  It will take about $14,000 to remove these trees but there
is only about $7,000 in this budget.  He plans to ask the Advisory
Committee for the additional funding needed and will attempt to locate a
tree contractor that will come to Brookfield and stay until all 112 of these
trees have been removed.  There may well be more trees that will have to
be declared hazardous after the winter and spring but this should take care
of the majority of the trees.

Mr. Comtois said that he was in favor of an article for more money for the
Tree Warden Account.  He said that the Highway Department is present
during the cutting of these trees and he appreciates their work to reduce
the costs to the Town and shorten the time for this project.

Mr. O’Connell suggested asking for Reserve Funds first and then a Special
Town Meeting Article, if needed.  He entertained a motion to endorse the
Tree Warden, Herbert Chaffee’s request for $7,000 from the Reserve fund
for hazardous tree removal as determined by the tree warden and that the
Selectmen urge the Special Town Meeting to augment the Reserve Fund if
this is deemed necessary; Mr. Comtois so moved; Mr. Heller seconded; so
voted.

f. Perambulate Town Boundaries – P. O’Connell

Mr. O’Connell has researched and determined that there are about 20
points of intersection (Brookfield’s boundaries with abutting
communities).  He has contacted a science teacher at Tantasqua Regional
High School who has a hand held GPS.  The teacher will find out if there
are any students who would like to take this on as a community service
project.  Mr. O’Connell will report back the results.

g. Discussion of Schedule for Winter Closing of Town Hall – D. Neylon

Mr. Heller moved to close the Town Hall for all evenings of the week,
except for Wednesdays from November 11, 2011 through April 1, 2012
(except for the possibility of the Special Town Meeting on Friday,
November 18, 2011); these dates are to parallel the winter parking ban;
Mr. Comtois seconded; so voted.
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h. Brush disposal schedule @ Herbert Road – R. Heller

The following announcement from the Highway Department was read
aloud by Mr. Heller:

“Residents of Brookfield will be allowed to bring BRUSH to the Town’s
land at the end of Herbert Road during the hours of 9 am and 1 pm on the
following dates:

Saturdays:  September 17, September 24, and October 1

Tuesdays & Thursdays (from 7 am to 3 pm): September 20, 22, 27 & 29

On the Tuesday and Thursday dates, you must either call or stop by the
Highway Barn (56 Mill Street) to indicate that you are taking BRUSH to
the Herbert Road site.  On the above Saturday dates, the site will be
manned.”

The Board stressed that only BRUSH, not household trash or tree stumps
or tires, etc. will be accepted.

i. Prouty Street Matters – tree removal, maintenance, etc. – D. Neylon

Ms. Neylon explained that the contractor awarded the job of removing the
single dead tree refused the job; the second contractor has not returned her
call so the Tree Warden/Highway Superintendent, Herbert Chaffee, said
that he will try to take the tree down.  She also reported that the Fire Chief,
Peter Martell, has been taking care of the lawn mowing and expects to be
able to continue to volunteer his services for this.  The cement block wall
has been knocked down and is piled up; the cement pad will also be
removed with the blocks.  Some of the most dangerous trees that were
uprooted as a result of the past storm have been knocked down.

MFPC report from S. Comtois – Mr. Comtois reported that the Council on
Aging believes the property at 7 Prouty Street is too small for their
purposes and that the Police Chief is not interested in being located there
either.

Options discussed were:  Sell the building to be moved or use as office or
meeting space to supplement the Town Hall.  It was agreed that since the
building is not handicapped accessible, in order for the first floor to be
used for anything other than storage, a handicap ramp and modifications to
the bathroom would be needed.  Mr. Comtois volunteered to check into
having students at Tantasqua build a ramp and will check with the
Building inspector about criteria for the bathroom.
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Mr. Comtois moved that the building should be heated to the minimum
level throughout the winter and that the Town Hall Custodian through the
Administrative Assistant would be responsible for the maintenance of this
building until it has a use/user; Mr. Heller seconded; so voted.

Marked Trees at 3, 5, 7 Prouty Street:  The question was raised if these
trees were on the Tree Warden’s hazardous tree list.  The Selectmen
agreed that if it was feasible for the Tree Warden/Highway Department to
take these trees down they should.

j. Other reports:
Tantasqua Selectmen – Tantasqua Collective Bargaining:  Mr.
Comtois reported that the date/time chosen for this meeting was at the
same day and time as this current meeting.  He requested the date be
changed, but the group will meet without him.

Cooley Hill Property:  Mr. O’Connell reported that he had checked with
Mr. Robert Wilder regarding the historical significance of this property.
Mr. Wilder said that the old military road did go through this property but
the reservoir was built on top of the highway so any historical significance
has been obscured.

Mr. O’Connell then asked the other Selectmen if they wanted to present
the possible sale of this property to the voters at the November 18, 2011
Special Town Meeting or at the next Annual Town Meeting.  He said that
the individual property owners that had earlier expressed an interest in
acquiring this property were now not interested but he believed that the
Audubon Society was still interested.  Mr. Heller wanted to offer the
property to Fish & Wildlife but the file indicates that they had replied
earlier that they were not interested.  Mr. Heller will check to see if they
would be interested at this time and Ms. Neylon will check out the
procurement laws relating to a community selling property and report this
information to Mr. O’Connell.

Lakeside Campground:  Mr. Heller informed the Board that he had been
contacted by Mr. Kermit Eaton, local resident, who was part of the board
that transformed a former Spencer school building into senior housing.  He
requested that the Board consider the former Lakeside Campground for
senior housing.  He is aware of state and federal grants that can be
acquired for this purpose and can arrange for someone to speak to the
Board about this when the time is appropriate.
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4. POLICE DEPARTMENT MATTERS: WAGE AUTHORIZATIONS &
RATIFY POLICE OFFICER APPOINTMENTS

Chairman O’Connell reported that the Wage Authorization Forms are not ready
for approval at this meeting because there “are larger questions to be resolved”.
He will continue his research with Chief Michael Blanchard and report back to
the Board.  It seems that with many of the part-time police officers, steps are
wrong, there is no hiring history, our initial hiring range is too low, etc.

Ratify Appointment:  Mr. Comtois moved to appoint Daniel Ausmus and
Nicholas Abair as part-time police officers, retroactive to June 28, 2011 and
effective until June 30, 2012; Mr. Heller seconded; so voted.  It seems that these
two appointments were missed with the original appointments.

5. RATIFY SUPPORT OF MASSWORKS GRANT APPLICATION BY THE
HIGHWAY DEPARTMENT

Mr. O’Connell entertained a motion to ratify the Board’s support of the Highway
Department’s application for a MassWorks grant that would, if granted, lead to
certain repairs to parts of Quaboag and Mill Streets and to authorize the Chair to
sign; Mr. Comtois so moved; Mr. Heller seconded; so voted.

6. EXTENSION OF VACATION TIME

Mr. O’Connell entertained a motion to allow the Highway Department employees
an additional three months (until December 31, 2011) in which to use up their
vacation time from the prior fiscal year; Mr. Heller so moved; Mr. Comtois
seconded; so voted.

7. DISCUSSION OF INTER-MUNICIPAL PERSONNEL AGREEMENT

Mr. Comtois stated that he was only able to contact one member of the other
possible member towns and asked Mr. O’Connell and Mr. Heller for their
opinions.

Mr. O’Connell said that the Department of Revenue (DOR) in their Financial
Management Review had strongly recommended that the Town have a personnel
handbook.  He said further that many of the town’s by-laws are vague and
practice doesn’t always conform to the by-laws.  Some by-laws could be changed
to policies and included in the handbook, making them easier to keep up-to-date.
Mr. Heller said that the project would also include updated job descriptions and
policies on progressive discipline.

The initial cost will be $6,000 for the first year and would include unlimited
consultation regarding personnel issues.
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Mr. O’Connell entertained a motion that the Town of Brookfield would join the
regional group and sign the inter-municipal personnel agreement, cost not to
exceed $6,000 for the first year and to be paid from the Legal Services Account;
Mr. Comtois so moved; Mr. Heller seconded; so voted.

8. ACCEPT DONATION

Mr. Comtois moved to accept the $50 donation to the Agricultural Commission;
Mr. Heller seconded; so voted with Mr. O’Connell abstaining.

9. SPECIAL TOWN MEETING – LOCATION, ARTICLES, ETC.

Ms. Neylon said that she now had permission to use the cafeteria of the
Elementary School for the November 18, 2011 Special Town Meeting.  After
some discussion, Mr. Comtois moved to have the Special Town Meeting at the
Town Hall, Banquet Room; Mr. Heller seconded; so voted.  It was agreed,
however, not to withdraw the application for the use of the school at this time.  If
it is later determined that there could be a large turnout, then before the warrant is
posted (about November 1st), the location would be changed back to the school.

10. BROWNFIELD REPORT:  PROUTY STREET AND/OR TOWN HALL

Mr. O’Connell read the following report, received from David Foss of Fuss &
O’Neill, of the progress on our various Brownfield projects that are being
conducted through grants from Central Massachusetts Regional Planning
Commission (CMRPC):

6 Central Street Phase I:  Draft of Phase I ESA was given to CMPRC and EPA.  I
expect their comments back early next week.  My goal is to finalize that report for
distribution to the Town by the end of next week.

3, 5 Prouty Street Phase I:  The ESA report was finalized.  CMRPC will distribute
it to the Town.

15 Post Road Phase II ESA (G.L. Finney property):  Drilling and soil sampling
were performed in early August.  Groundwater monitoring was conducted in late
August. Lab results are due shortly.  Once the data go through QA/QC review,
Fuss & O’Neill will share that information with the Town through CMRPC.

11. CMRPC: EXPEDITE THE “ALL HAZARDS” PLAN

A request was received from the Highway Department that the Selectmen attempt
to expedite the completion of the “all hazards” or “hazardous mitigation” plan.
CMRPC has been working on this plan for quite awhile now and the Highway
Department believes that they (our staff) could have completed this long ago.  The
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completion of this plan is imperative before the Town can apply for certain other
highway-related grants.

Mr. Heller volunteered to speak with Megan DiPrete of CMRPC to find out how
Brookfield can help toward the completion of this plan and if it would help if we
asked Senator Brewer and Representative Gobi to become involved.

12. EMPLOYEE PERFORMANCE APPRAISALS

Mr. Comtois has completed his review of the various formats of performance
reviews used over the past eight years.  All agreed to take no action at this time
and wait for the recommendations of Kopelman & Paige through the inter-
municipal personnel agreement.

13. FY13 BUDGET DEVELOPMENT: INVITATION TO ADVISORY
COMMITTEE AND TOWN ACCOUNTANT FOR A JOINT MEETING

It was agreed to invite the Advisory Committee and the Town Account to meet
with the Selectmen, at a mutually agreeable date, to discuss the development of
the fiscal year 2013 budget and that the meeting would not start until after 6:30
pm.  Ms. Neylon will make these arrangements offering to meet on a Thursday
evening which seems to be the best for the Advisory Committee.

14. REQUEST FOR LETTER OF SUPPORT – MASSWORKS GRANT
APPLICATION

The East Brookfield Board of Selectmen asked the Board to sign a letter of
support for their application for a MassWorks grant.  Mr. Heller moved; Mr.
Comtois seconded; so voted.

Other (These are items that arose after the official posting of the agenda):
15. THE BEACON – DAM REPAIR LOANS

There was a story in The Beacon regarding dam repair loans; the Board
acknowledged receipt and will keep this for future reference.

16. THANK YOU TO SOLDIERS AND THEIR FAMILIES

In recognition of the tenth anniversary of the bombings of September 11, 2001,
Mr. Comtois personally thanked all of the men and women and their families who
work so hard to secure our safety both overseas and here at home.  His comments
received the unanimous support of both Mr. O’Connell and Mr. Heller.
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17. BEAVER DAM PROBLEM ON PRIVATE PROPERTY

Mr. Heller pointed out that, over the weekend, he had received correspondence
that the Conservation Commission was concerned about a beaver dam at/near
Clear Creek Estates that was about to be breached and, if so, could flood Route
148, School House Crossroad, part of Tantasqua High School and the private
way.  It was determined that the Board of Health has already issued the necessary
permits to the private property owners so that this problem can/will be solved
before there is damage to public property.

18. SEMINAR – WHAT’S NEW IN MUNICIPAL LAW

Mr. Heller asked the Board’s permission for him to attend as there is a workshop
on tax issues relative to renewable energy products; the cost is $50.

Mr. O’Connell moved to allocate $50 from the Selectmen’s Expense Account to
reimburse Mr. Heller for the entrance fee for this seminar; Mr. Comtois seconded;
so voted.

Correspondence:
19. THANK YOU TO PUBLIC SERVICE WORKERS – JAN & BOB WILSON

A letter from Mr. & Mrs. Robert Wilson which thanked all of Brookfield
emergency management personnel for their actions during the recent Hurricane
Irene was read aloud by Chairman O’Connell.  A copy was forwarded to each
department.

ADJOURNMENT:
At 10:10 pm, it was determined that there was no need for an Executive Session so Mr.
Comtois moved to adjourn the meeting; Mr. Heller seconded; so voted.

Respectfully submitted,

Donna L. Neylon, Administrative Assistant
Approved: _________________


