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Minutes of Selectmen’s Meeting (Special #2 of 2)
August 2, 2011

Town of Brookfield
Selectmen's Agenda

Special Meeting
Town Hall, Banquet Room

Tuesday, August 2, 2011

Mr. O’Connell called the meeting to order at 9:50 am in the Banquet Room. Other
members present:  Rudy Heller. Stephen J. Comtois II was excused.

Camera Operator: James Sniffen
Press: None
Public: Sheila Frangiamore, Gerald Johnson, Betty Benoit, Holly

Chisholm, Brenda McElroy, Nancy Lee Finney, Donna Wentzell,
Marlaine Burbank, Michael Seery

Agenda: Department of Revenue (DOR) Financial Management Report Review:

Mr. O’Connell began the discussion by reminding everyone that the DOR’s report was
for recommended practices, not mandatory practices but many of the recommendations
were the same as received from our auditors. Rather than review each of the 24
recommendations, Mr. O’Connell asked for a discussion of only those about which those
present had questions or concerns.

Mr. Heller noted that the Executive Summary reported that in the last ten years, the Town
has grown in the number of parcels by 173 and grown in population by only 339
residents, which would mean that the Town is unlikely to reach a population level of
5000 in the next 20 years.  He explained what the population threshold of 5,000 would
mean: changes in criteria relative to the police station, eligibility for the CPA
(Community Preservation Act), CDBG (Community Development Block Grants),
STRAP (Small Town Road Program, etc.).

Discussion: DOR Recommendations already completed or in the process:
 Treasurer – Accrued leave on paychecks – to be implemented in the first pay

period of August;
 Treasurer –Cash book is started effective June 1st using DOR’s template;

Treasurer – Reconciliation should be easier now that all banking will be on-line;
 Treasurer – Tax Title into a single format; has developed a pay plan agreement;
 Tax Collector – “pursuing tailings” – no progress on this because Betty suggested

waiting until the auditors come.  They are due later in August;
 Accountant – Accountant should have copies of all contracts – this is done and the

originals are maintained in the Selectmen’s office.  Needs STRAP grant;
 Treasurer & Accountant – Turning over of cash.  The Report recommended a 2-

part form for turning over money to the Treasurer and Accountant.  Betty gave
her reasons for not wanting to change the current process, which is working well.
She said that could lead to too many copies of the document out there and could
lead to mistakes.  She will write a formal procedure for the current process;
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 Tax Collector – When there is a change in the Collector there must be audit and
then a recommit by the Assessors of uncollected taxes.  Donna Wentzell will
check with the auditor to make sure they have done what they are supposed to.
The Collector and Accountant have already adjusted to the results so the audit;

 Tax Collector & Treasurer – plan to implement depositing to a single account;
 Town Collector – Holly Chisholm will talk with the Water Commissioners about

this but this cannot be initiated without Town Meeting approval;
 Town By-Laws – Mr. Heller said that an extended review of the by-laws is

needed and he will take this before the By-Law Committee and the Personnel
Board;

 Revenue and Expense Forecasting - Mr. O’Connell explained that the Board had
applied for a Peer-to-Peer grant to help with the creation of a multi-year forecast
and formal financial policies.  If acquired, this grant would give the town up to 30
hours of consulting services.

Mr. Seery reported that the changes recommended regarding turnover of money by the
Board of Health seems to be working well.  Mr. Johnson said that he was going to review
the DOR’s report with his committee this Thursday evening.

It was agreed that departments will write memos to the Board of Selectmen outlining how
they will address the recommendations affecting them and the timeline for accomplishing
the recommendations.  Memos will be written by the end of August.

Other:

Fall STM: Those present agreed to the need of a fall Special Town Meeting and the
Assessors recommended that it be during the first or second week of November in
order to give them time to do what they have to do to set the tax rate.

Meetings of Financial Team: The team agreed to regular meetings as needed with the
next meeting to be scheduled for Wednesday Sept. 14.  One of the Selectmen will
propose the agenda and chair the meetings.

Networking Computers: Marlaine Burbank and Rudy Heller will work together with
our computer technician to review the current computer system and equipment to
determine what is needed, what can be reassigned and what can be disposed of.
The Tax Collector wants a lap top computer; Treasurer needs a new computer; the
Highway needs a computer; monitors are needed by the Tax Collector and the
Zoning Enforcement Officer.

Badge Identifications:  Everyone who visits personal property should have an ID Badge
and these are available through the Police Department.

Assessor Training:  The Assessors have decided that Mrs. Burbank will not attend the
Assessor Training Seminar this year, but concentrate on attending shorter
workshops and reviewing the assessors training manual. She is going to run for
election and, if elected, will attend the Assessors Seminar at that time.
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Free Cash Certification: Betty said that she can’t file the paperwork for this until each
department inputs their year-end numbers (balances, receivables, and
collectables).  She expected this would take longer this year because there is a
new Treasurer, a new Tax Collector and a new Assessor.  She said there is also “a
lot of back stuff” to deal with.

Mr. O’Connell entertained a motion to adjourn the meeting at 11:30 am; Mr. Heller so
moved, Mr. O’Connell seconded; so voted.

Respectfully submitted,

Donna L. Neylon, Administrative Assistant

Approved: _________________


