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Minutes of Board of Selectmen, Regular Meeting
April 26, 2011

TOWN OF BROOKFIELD

SELECTMEN’S MEETING
TOWN HALL, BANQUET ROOM

MINUTES OF APRIL 26, 2011
REGULAR SESSION

Vice Chairman James Allen called the meeting to order at 6:30 pm and led the group in the
Pledge of Allegiance.  Other members present:  Peter O’Connell; Rudy Heller was excused.

Camera Operator: James Sniffen
Press: Karen Trainor
Public: Ray Russo, Sam Russo, Kathleen Wild, Barbara Clancy, Kris Casucci,

Barbara Wilson, John David Holdcraft

APPROVAL OF WARRANTS:
Mr. O'Connell moved to ratify the approval of the following Warrants: Payroll Warrant of
April 19, 2011 for $174,876.32; Expense Warrant of April 20, 2011 for $4,558.54; and to
approve the Expense Warrant of April 26, 2011 for $167,867.84, a Wire Transfer for $19.14
and Motor Vehicle and Trailer Excuse Abatement Warrants for the same date in the amounts
of $98.88 (2009); $676.15 (2010) and $1,070.62 (2011); Mr. Allen seconded; so voted.

APPROVAL OF SELECTMEN’S MINUTES:
This was passed over until the May 3, 2011 meeting.

MONTHLY REPORTS & MINUTES OF OTHER DEPARTMENTS:
Mr. Allen moved to acknowledge receipt of the below listed monthly reports and minutes;
Mr. O'Connell seconded; so voted.

Treasurer’s Cash Reconciliation for 12/31/10 Conservation Commission: 3/15/11
Historical Commission: 3/10/11 Cultural Council: 3/14/11
Capital Improvement Planning (CIPC): 1/20/11

ANNOUNCEMENTS:
Mr. Allen read the announcements, which included the schedule for the Annual Town
Election, the date of both the Special and the Annual Town Meeting, Certificates of
Completion for Donald Herbert and Bruce Clarke, and brush burning and collection dates.

Mr. O’Connell announced that this was Mr. Allen’s last meeting as a member of the Board of
Selectmen as his term will be up on Monday, May 2nd and he is not running again.  On behalf
of the Board and the Town, Mr. O’Connell thanked Mr. Allen for all of his service to the
Town in his many roles over the years but especially for his leadership over the past six years.
Mr. Allen replied that it was “always a privilege to serve the Town and he hoped that he left it
somewhat better.
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Old Business
1. REPORTS/UPDATES RE:

A. FISCAL YEAR 2012 BUDGET

The Board reviewed the draft warrant for the Annual Town Meeting.  Mr. O’Connell
moved to approve Articles currently numbered 1 through 8, 10, 12 through 18, 20
through 24, 33 through 35, 38, 39 and 41; to omit Articles currently numbered 9, 31
and 39 and to question for a future meeting articles currently numbered 19, 25 through
30, 32, 36 and 37; and to include articles (not yet written) for sidewalk snow removal
by-law; USDA/RD funding for Nanatomqua and Wagon Wheel, Prouty Street, CDBG
granite funding, Junior High Roof Article, Police Imaging Software and a Trench Box;
and further to forward the approved articles to the Advisory Committee; Mr. Allen
seconded; so voted.

B. TOWN HALL ROOF/BARRIER REMOVAL (ADA) PROJECT

Mr. Allen reported that the engineer is supposed to be sending three sets of
specifications regarding the Town Hall roof repair to the Board to choose from and
that the costs and specification for renovation of an handicap-accessible renovation of
the first-floor Town Hall bathroom is underway..

2. PROPOSED EQUIPMENT POLICY REVIEW

Mr. O’Connell presented a revised equipment policy which read as follows:

“Effective Immediately, all equipment (vehicles, machines, etc.) valued at over $3,000
per item to be acquired by any department reporting to the Board of Selectmen must
receive approval from the Selectmen before making such purchase. All purchases of
equipment of $10,000 or more must receive prior approval of the Selectmen and Town
meeting before purchasing the said item, except in cases of emergency (accident, theft,
etc.). For purposes of this policy, “equipment” shall not include repairs or maintenance
on machines or vehicles already owned by the Town.”

Ms. Neylon will distribute to Department Heads for final review.

New Business:
3. SET DATE/TIME & DEADLINE FOR ARTICLES FOR SPECIAL TOWN

MEETING

Mr. O’Connell moved to set the schedule for the next Special Town Meeting to begin
at 6:00 pm on June 10, 2011 at the Brookfield Elementary School and the deadlines
for articles to be May 10, 2011 at 1:00 pm; the Warrant to be signed by the Selectmen
at their May 24th meeting; Mr. Allen seconded; so voted.
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4. BANISTER COMMON/MALL COMMITTEE ARTICLE REQUEST

Kathleen Wild, Chairman of the Banister Common/Mall Committee and two of its
members, Barbara Clancy and Kris Casucci, were present to present the draft
“Landscape Master Plan for the Banister Common & Mall” as prepared for the
Committee by Martha Lyon Landscape Architecture, LLC of Northampton, MA.  In
Mrs. Wild’s presentation, the Board learned some of the history of the Common and
Mall including that it was donated to the Town in 1735 and in 1773 it was established
ad a training field.  The area was to stay all in one piece but over the years it has
become divided into three pieces.

The plans include:
(1) Reclaiming the north end which was separated from the “mall” portion when the

Commonwealth rebuilt the River Street portion of Route 148.
(2) A tree planting scheme consistent with the historic planting (red maple, Liberty

Elm) and includes a line of trees along the outside edges of the Common and Mall
and on the opposing streets.

(3) Moving the gazebo to the “hub” of the area (where the Common & Mall meet
Central Street)

(4) Moving the memorials and create a memorial garden to the Mall area closest to the
“hub”.

(5) Moving all utilities underground
(6) Reclaiming some parking areas on River Street.
(7) Widening the Mall area so that Common Street is the same width from one end to

the other and to include “special paving” of the sidewalks and of the section of
Common Street separating the Common and the Mall.

All agreed of the need to provide more community parking (perhaps behind the Town
Hall or behind the Unitarian Universalist Church.  The Banister C/M Committee
doesn’t feel a WRTA bus stop should be located on the Common or Mall, but
suggested that it be near the Common along Central Street.

Phase II includes a commission of a site survey and assessment feasibility and cost of
burying the utilities, and the preparation of design development drawings.  Although
the Selectmen were enthusiastic about the plans, they asked the Committee to first
seek public input and then return to them for their formal vote to adopt the plan and
begin the project. Mr. Allen asked the Committee to keep the Selectmen informed; he
said that their plans and the Common were reasons for Town pride.

5. DISCUSS POSSIBLE REQUEST FOR RESERVE FUND OR MUNICIPAL
TRANSTER – COMPUTER ACQUISITION & COMPUTER MAINTENANCE

There was a need for work to be done to the computers at the Police Department
which, because of problems with equipment supplied by Charter Communications,
could cost as much as $2,000. Mr. O’Connell moved to approve the Request for
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Reserve Funds for the Computer Maintenance Account in the amount of $2,000; Mr.
Allen seconded; so voted.

6. AUDIT QUOTES

Mr. O’Connell reviewed a letter with quotes received from the Town’s audit firm.  He
explained that an audit of the Tax Collector position was state-mandated whenever
there was a change in Collector but although the audit of the Treasurer’s books was
not mandated when there was a position change, the auditor recommended it.

$14,000 cost of a two year audit – town-wide
$2,500 audit of Treasurer’s books
$1,750 audit of Tax Collector’s books

The Board discussed a 3-in-1 audit (regular audit including Treasurer and Tax
Collector) and agreed that Mr. O’Connell should talk further with the auditor.

7. REVIEW OF HOURLY RATES FOR CLERKS

Although the matter was discussed at the last meeting, Mr. O’Connell said after
further review of the wage and salary schedule that the hourly rate that the Board
offered the clerk to the Planning Board, the Conservation Commission and the Zoning
Board of Appeals ($13/hour) was above the pay range for the grade and step (Grade 6,
Step 1 pay range is $10.50 to $12.73/hour).

Mr. O’Connell moved to rescind the vote at the April 19th meeting that established the
hourly rate of the Clerks to the Conservation Commission and the Planning Board at
$13/hour; Mr. Allen seconded; so voted.

Mr. O’Connell moved to approve the rate of $11.62/hour for the clerks of the Planning
Board, Conservation Commission effective with the current pay period, and the
Zoning Board of Appeals with the provision that, if the Chair of these
Committees/Boards can document that these clerks should not start in the middle of
Grade 6, Step 1, the Board could vote a higher rate; Mr. Allen seconded; so voted.

A memo will be sent to each of the affected Boards and the Board agreed that they
must still resolve the question of hourly rate of other clerks who have experience and
time with the Town and whose pay is less than the starting pay of the clerks just voted
upon.  They would like these rates to be effective on July 1, 2011.

8. APPOINTMENT OF POLL WORKERS

Mr. O’Connell moved to appoint, per request of the Town Clerk, Sally Brown to the
position of Poll Worker for a term to expire on June 30, 2011; Mr. Allen seconded; so
voted.
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Correspondence:
9. LETTER FROM WAGON WHEEL RE: ARTICLE ON ANNUAL TOWN

MEETING WARRANT

The Treasurer of Wagon Wheel Cooperative sent the Board a letter requesting the
inclusion of an article on the Annual Town Meeting Warrant that would ask the voters
to approve the Town’s request for a United States Department of Agriculture Rural
Development loan for Wagon Wheel in the amount of 2.5 million dollars.

The Board agreed that before putting an article on the warrant, they needed a more
detailed proposal describing description of the amount to be sought as a grant and the
amount to be loaned to Wagon Wheel, the length, interest rate and terms proposed by
Wagon Wheel to service the loan and guarantee of payment.

Mr. O’Connell moved that the Board authorize him as Clerk to the Board to work with
the Administrative Assistant to draft such a letter to both Wagon Wheel and to
Nanatomqua; Mr. Allen seconded; so voted.

Mr. O’Connell noted that Diane Crooke, President of Nanatomqua Cooperative, came
into the office today and indicated they will also make an article request.  They would
like to keep their article separate from that of Wagon Wheel and they will only be
asking for $150,000. The Board agreed to send them a similar letter.

10. OPEN MEETING LAW EDUCATION FORUM – JUNE 1ST

This event will be held at the Worcester Public Library and all Town Officials will
receive notice of this.

Other:
11. TAX TITLE

Mr. O’Connell reported that one tax title property owner had paid off his debt to the
Town earlier today in the amount of approximately $1,700 and that a payment on
another property is expected by Thursday in the amount of approximately $11,000.

12. RATIFY PERMISSION TO SPEAK WITH TOWN COUNSEL

Mr. O’Connell moved to ratify the permission granted by Vice Chairman, James
Allen, in the absence of Chairman, Rudy Heller, to the Board of Health to speak with
Town Counsel regarding a septic question; Mr. Allen seconded; so voted.

13. RATIFY REQUEST FOR TRANSFER FROM RESERVE FUND

Because the Municipal Fuel & Maintenance Account was reduced for the current
fiscal year, there will not be enough funds in the account to pay two invoices that have
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been received.  The delivery service has been instructed not to bring any more fuel and
the normal spring tune ups will not be conducted until the next fiscal year.

Mr. O’Connell moved to approve a request for Reserve Funds in the amount of
$1,788.03 be transferred to the Municipal Fuel and Maintenance Account; Mr. Allen
seconded; so voted.

14. DIABETES WALK ON 4/30/11

Mr. Sam Russo, a senior at Tantasqua High School, was present with his father, Ray,
to request permission of the Board of Selectmen for the use of Brookfield’s streets for
a Diabetes Walk.  Sam explained that he is a Type 1 Diabetic and, as part of a school
project and college grant, he has organized a fundraiser walk to be on Saturday, April
30th; sign in is at 9 am and the walk will be from 10 am to noon.  The 3 mile walk will
begin at Tantasqua, proceed north along Route 148 to Schoolhouse Cross Road and
then into the back of Tantasqua. He explained that people may go to
www.samswalk.net to donate on line to his cause if they don’t want to walk.  He
expects to have about 200 walkers. They will have cones out for safety and they have
the permission of both the Sturbridge and Brookfield Police Chiefs.

Mr. O’Connell moved to give enthusiastic approval and grant permission to the use of
Brookfield’s roads for the fundraising Diabetes Walk sponsored by Sam Russo; Mr.
Allen seconded; so voted.

15. QQLA – INITIATIVES

The Board acknowledged receipt of correspondence received from the Quaboag
Quacumquasit Lake Association (QQLA) indicating their proposed plan of work and
week control for the two ponds.  Ms. Neylon was asked to thank the QQLA for their
work and ask the Chairman if he wants to schedule a visit from the QQLA.

16. RATIFICATION OF DECISION TO SEND BOILERPLATE SOLAR ZONING
BY-LAW TO PLANNING BOARD

A “boiler plate” zoning solar by-law article was sent to the Planning Board for their
review by the Administrative Assistant.  Although this was intended to be on the
Annual Town Meeting Warrant, since it needs work, it is unlikely to be ready for the
Annual Town Meeting.

Mr. O’Connell moved to ratify the sending of the article to the Planning Board and to
ask Chairman Heller to communicate the Board’s expectations to the Planning Board;
Mr. Allen seconded; so voted.
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Pubic Access:
John David Holdcraft spoke expressing his appreciation for Jim Allen “being a
Selectman” and his “honorable and integrity”.  He said that Mr. Allen’s (service to the
Town) “six years are all for the better”.  Mr. Holdcraft said that he was going to
dedicate both sides of his yellow sign to Mr. Allen next week.

ADJOURNMENT:

At about 8:47 pm, Mr. O’Connell moved to enter into Executive Session citing (and reading
aloud) exemption six (purchase, sale, etc. of real property) and to return to open session only
to adjourn; Mr. Allen seconded; so voted with Mr. Allen voting aye and Mr. O'Connell voting
aye.

As there was no further business before the Board, Mr. O'Connell moved to adjourn at about
8:53 pm; Mr. Allen seconded; so voted.

Respectfully submitted,

Donna L. Neylon, Administrative Assistant

Date approved by Board: ________________


