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Minutes of Board of Selectmen, Special Meeting
April 19, 2011

TOWN OF BROOKFIELD

SELECTMEN’S MEETING
TOWN HALL, Selectmen’s office

MINUTES OF APRIL 19, 2011

SPECIAL SESSION

Chairman Rudy Heller called the meeting to order at about 1:00 pm.  Other members present:
James Allen and Peter O’Connell.

Camera Operator: Sharon Mahoney
Press: Jennifer Grybowski
Public: Lois Moores, Michael Seery, Michael Blanchard

1. CLERK POSITION

Mr. Heller reviewed the fact that the Conservation Commission (ConCom) and
Planning Board are paying their clerk $15/hour and the Zoning Board of Appeals
(ZBA) also will be seeking funding for a clerk.  Mr. Heller cited the advantage of
having the same person be the clerk for these three boards. He opposed paying
$15/hour to new clerks, which is a much higher hourly rate than other clerks who have
worked for the Town 10 years or more.

The Board previously voted to pay the Committee clerks a stipend, but the Town
Accountant has informed the Board that Town meeting authorized only wages.
Because the Town legally has only five days to authorize wages from the date that
wages are submitted to pay, Mr. Heller authorized the Treasurer to pay the ConCom
Clerk and Planning Board Clerk at $15/hour through last Thursday (April 14) for work
already done.  He asked that the Board ratify his decision and set up a new rate of pay
for these clerk positions.

Vote: Mr. O’Connell moved to rescind the Board’s earlier vote to pay a stipend to the
clerks of the ConCom and the Planning Board; Mr. Allen seconded; so voted.

Vote: Mr. O’Connell moved to ratify the Chairman’s decision to pay the clerks to the
ConCom and the Planning Board at $15/hour for work done through April 14, 2011;
Mr. Allen seconded; so voted.

The Board then discussed the hourly rates of clerks.

Vote: After some discussion, Mr. O’Connell moved that a municipal clerk working
for multiple departments should be paid the same rate of pay in all departments if the
position is the same grade; this will be effective on July 1, 2011; Mr. Allen seconded;
so voted.
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Vote:  Mr. O’Connell moved that, effective immediately, the clerks to the ConCom
and the Planning Board be a Grade 6/Step 1 and be paid $13/hour; Mr. Allen
seconded; so voted.

The Administrative Assistant was then instructed to change the Selectmen’s proposed
budget for FY 2012 so that hourly rate for the Selectmen’s municipal clerk reflects the
new hourly rate.

2. TAX COLLECTOR – TAX TITLE REPORT

The Collector, Lois Moores, attended the meeting at 1:15 pm and the following topics
were discussed:

Training of Candidates for the Collector position:  The Selectmen questioned the
amount of time she has spent with the two candidates, given the press of work and
given that they had not expected her to spend more than a few hours with each.  She
claimed that one candidate had received six hours of her time while the other
candidate received only two.  The Selectmen agreed that each should receive equal
time if the candidate so requests. .

Resident’s concern: Mr. Heller said that he had received a phone call from a former
town official who has never been late with a tax payment, but who had received a
demand and interest charge for an Excise tax.  She claimed to not have received the
original tax bill and wanted the extra charges forgiven.

Mrs. Moores said that another resident who should have received his Excise tax bill in
the same mailing as the complainant had filed a formal complaint regarding missing
mail and received a letter agreeing that there had been a problem, allowing her to issue
him a new bill (Department of Revenue said this was permissible).  Mrs. Moores
checked with the Post Office and learned that there had not been problems on other
routes, including the route on which the complainant receive mail.  By law without
such proof, she cannot issue a new bill.

The Selectmen asked the Tax Collector to place a notice on the Town’s website
whenever tax bills are sent out.  She said that in one Excise Tax Commitment, there
were about 4,000 bills and about 755 demands sent.

Back Property Taxes: Mrs. Moores said that the delinquent tax payers are usually the
same people every year; some go back as far as 1992.  She indicated that she expected
to do tax-takings on 30 properties prior to the end of April, which she believed should
perfect the Town’s liens on all properties owing taxes for the years 2002-2008.

Budget for Tax Title Legal Services: Mrs. Moores recommended $10,000. .

Tax Title Subsequents:  Mrs. Moores will provide copies of her files to the Board.
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Tax Title Payment Plans:  Of twelve names (18 properties); three are now completely
paid off.  One individual should have been on the “research” list instead.  Of the
$57,000 due, $24,000 is paid-to-date.

3. TOWN CLERK/ELECTION AND REGISTRATION, ETC. BUDGETS

Mr. Michael Seery, Town Clerk and Registrar of Voters, passed out a revised budget
with the following changes from the FY 2011 budget:

Town Clerk Expense: down to $2,955 from $3,155 (primarily due to dog licensing
software)

Elections & Registrations: down from $7,000 to $5,200 (one less election in FY 2012)
Overall Town Clerk budget:  Mr. Seery said that he was only using his assistant an

average of six hours/week to increase office hours, but he has used her some
extra hours during census time.  He will have a better picture of FY11 turn
backs and possible FY12 budget reductions before the Town Meeting.

Parking Clerk:  No change in this budget
Board of Health:  He will have an article for the Annual Town Meeting soon which

would request $20,400 for post-closure issues at the Transfer Station.
Cemetery Commissioners:  No change.

4. POLICE DEPARTMENT BUDGET

Police Chief Michael Blanchard attended the meeting and presented a breakdown of
his budget for discussion.  The following list reflects some/most of the changes:

Part/Time Wages:  Down to $46,036 from $48,693
Overtime Wages:  Down to $16,714 from $40,672
Contract Services:  $7,212 but $3,000 of that is for imaging software.  Since this is a
one-time fee, the Selectmen are inclined toward an article rather than include this in
the line item.
Dues & Subscriptions:  Down
Repair & Maintenance:  Down from $10,000 to $7,000
Cell Phones:  Down to Zero; all phone contracts remaining will be cancelled.  The
full-time officers, including the Chief, have chosen to use their own personal cell
phones and not charge the Town.
Total Expense budget for the Police:  $31,337
Utilities:  Down to $5,000 from $6,500
Total Police Budget:  $312,556

Mr. O’Connell noted that this was less than the FY10 budget which was the last time
the department was fully staffed.

5. PROPOSED POLICY REVIEW: Passed over to the April 26th agenda.
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6. BUDGET REVIEW/DISCUSSION

The board went through the entire budget and each mentioned points that they would
want to come back and discuss:

 Selectmen’s municipal clerk rate: Use same rate as Water Department?
 Reserve Fund
 Town Accountant Salary
 Professional Services/Audit
 Treasurer Salary: Lower because of new incoming Treasurer?
 Tax Collector Salary: Lower because of new incoming Collector?
 Clerks for the above positions
 Certification for Treasurer & Collector:  Remove from Collector but may have

to leave on for Treasurer, depending upon who is chosen
 Treasurer/Collector Tax Title:  The Board agreed this amount should be raised

from $10,000 that was proposed to $20,000 and raised on the recap sheet
 Clerk rates for ConCom, Planning Board, and Zoning Board of Appeals
 Municipal Gasoline
 Building Inspector Expense: Consider adding some funding
 BEMA
 Trench Inspector:  The Board agreed to add a line item for this.
 Check Highway Garage Principal & Interest with the Interim Treasurer

Mr. O’Connell moved to approve all budget lines not questioned and to direct the
Administrative Assistant to submit this to the Advisory Committee through the Town
Accountant; Mr. Allen seconded; so voted.

7. WATER DEPARTMENT CORRESPONDENCE

Two letters were received from the Water Commissioners:  One indicated that the
Commissioners were not in favor of any change in the job description of the Highway
Superintendent. The Board acknowledged receipt of this letter.

The second letter was a response to comments included in the last audit and the Board
directed the Administrative Assistant to forward the letter to the Town auditors
through the Town Accountant.

8. REQUEST FROM HIGHWAY SUPERINTENDENT RE: WAYNE SWEEPER

Highway Superintendent, Herbert Chaffee, requested permission to junk the old
Wayne Sweeper and to use the funds toward another purchase.  Mr. O’Connell moved
to declare the old Wayne Sweeper as junk and to authorize the Chief Procurement
Officer to dispose of it as scrap metal or any other way that is appropriate:  Mr. Allen
seconded; so voted.  The funds received from this will have to go into general funds
and can be distributed by vote at a Special Town Meeting.
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The Board briefly discussed putting two articles on the Annual Town Meeting
Warrant; one would be for a trench box and the other for a second operator for the
Highway Department.

They agreed to meet at 9:15 am on Tuesday April 26th at the Highway Barn to discuss
the Highway’s budget and particularly:  Regional Equipment Sharing; Snow & Ice,
Shade Tree, Tree Warden, Trench Box, Second Operator and all articles submitted by
the Highway Superintendent.

9. HIGHWAY VACATION EXTENSION REQUEST

Mr. O’Connell moved to approve the request of the Highway Superintendent to extend
the vacation time of all Highway employees to the end of the first quarter of Fiscal
year 2012; Mr. Allen seconded; so voted.

10. TAX TITLE

Mr. O’Connell reported that he has received a counter offer proposal from the owner
of two pieces of land in tax title to pay up completely within three years; the policy is
two years.  The Board agreed to not deviate from the two-year policy.

Mr. O’Connell gave the cost of $335 as an estimate for Town Counsel to send a
dunning letter to 32 people whose properties were shifted to tax title.

Voted:  Mr. O’Connell moved to give Kopelman & Paige (Town Counsel) the
authority to send an “attempt to collect delinquent taxes letter” to 30 owners of
property that have been in tax title the required six months and charge this cost to the
Tax Title Account; Mr. Allen seconded; so voted.

Mr. Allen moved to pursue foreclosure on the following properties: Nichols (value
about $24,000), May Estate (value at about $21,000), Streeter (value between $18,000
and $19,000) and Carlson (value between $18,000 and $19,000); contingent upon the
Interim Treasurer’s approval; Mr. O’Connell seconded.  This was not voted upon
because the Board would also need the final estimate of cost for the tax taking by the
Treasurer.  This was postponed until the April 26th evening meeting.

11. NATIONAL GRID INCENTIVES

The Board received correspondence from National Grid offering a no-cost, energy
evaluation and the offer of National Grid to pay 70% of the installation and equipment
costs for energy efficiency upgrades.  The program will also finance our share of the
cost on our electric bill, interest-free for 24 months.  National Grid has already been
contacted for audits of all municipal buildings.  Once the audit is completed, we’ll
know if Brookfield can take advantage of the incentives.
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Other:
12. BUDGET HEARING OR DEPARTMENT HEAD MEETING?

Mr. O’Connell asked the Board to think about holding either/or budget hearing(s) or a
Department Head meeting to discuss the Fiscal Year 2012 budget prior to the June 10th

Annual Town Meeting.  It was agreed to put this on the May 3rd agenda.

ADJOURNMENT:

At about 4:56 pm, Mr. Allen moved to adjourn; Mr. O'Connell seconded; so voted.

Respectfully submitted,
Donna L. Neylon, Administrative Assistant

Date approved by Board: ________________


