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Minutes of Board of Selectmen, Special Meeting
April 5, 2011

TOWN OF BROOKFIELD

SELECTMEN’S MEETING
TOWN HALL, SELECTMEN’S OFFICE

MINUTES OF APRIL 5, 2011

SPECIAL SESSION

Chairman Rudy Heller called the meeting to order at about 1:00 pm.  Other members present:
James W. Allen and Peter O’Connell.

Camera Operator: Sharon Mahoney
Press: None
Public: Lois Moores, Barbara Clancy, Brenda Metterville, Linda Baron,

Michael Seery, Dan Durgin and Deb Boyd

Agenda Item:
1. BUDGET DISCUSSIONS

Tax Collector’s Budget Review and Transition:

Chairman Heller, after welcoming Mrs. Lois Moores to the meeting, read aloud her
March 30th letter to the Town Clerk, withdrawing her candidacy from the Annual
Town Election Ballot and indicating that she would retire as Tax Collector effective
May 2, 2011 for reasons of health. Mr. Heller then entertained a motion to send Mrs.
Moores a letter of gratitude for her years of service; Mr. Allen so moved; Mr.
O’Connell seconded; so voted.

The Board asked what plans were in place for the transition. Mrs. Moores volunteered
to give each of the two candidates for the Collector position a basic review and a guide
manual she was creating. The Board wanted to be sure that each candidate got the
same review. Mrs. Moores said that her office was not large enough for both
candidates at the same time but she would do her best to give the same review.  She
said that Mike Quinliven at the Department of Revenue (DOR) had said he would also
work with the new Collector as much as is needed.  The review will be set up for
sometime in April as Lois said she will be going to Ohio to visit her daughter on May
4th and will be out of state for awhile.

She will contact her bonding agent for applications that the two candidates can
complete that as soon as the election results are known the paperwork for the bonding
can commence. Mr. O’Connell provided Lois a copy of notes from a conversation
with Melinda Ordway of the DOR urging that the following matters be concluded
prior to Lois’s departure:  (1) Motor Vehicle Excise tax commitments need to be up to
date and demand notices issued; (2) Running the overpayment report and resolving
them.  Lois said this is not always a simple matter but she will do her best and will
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leave some background information for the new Collector on any unresolved account.
(3) Tax Takings for all delinquents owing taxes for the years between 2002-2008 –
Lois said this will be accomplished with the help of MMA prior to April 30 and she
will then run the delinquent tax reports for each year between 2002 – 2011 to confirm
that those accounts have been resolved and (4) records of payments for FY11 property
taxes should be current.

Lois said that Real Estate demands can go out May 15 for properties delinquent on
FY11 taxes and she will leave information for the new collector about how to
accomplish that task. Lois believes the new collector should continue to work with
MMA on collecting the back real estate taxes but was unable to identify the number of
properties that would require attention. She recommended that the Selectmen budget
$10,000 for the Tax Collector portion of tax title work, which should cover MMA’s
fees, advertising, and recording fees for 50 delinquent real estate properties.

Tax Collector Budget
There was discussion of whether or not the Assistant Tax Collector should be bonded
or not or if the Treasurer should act as the Collector in the Collector’s absence.  Does
the Treasurer’s bond cover actions as Collector?  Is a second bond (assistant Collector)
even needed or does the coverage under the town’s general policy sufficient?  Will the
job description and title need to be changed if the Treasurer fills in for the Collector?

It was agreed that the $1,000 for Collector certification will not be needed in the
budget for at least the first year of the new Collector’s term as neither of the current
candidates will be able to become certified in their first year of office.  The $1,000 is
paid by state law in addition to salary for a Collector after becoming certified. Lois
asked how the salary of the new Collector would be calculated; it is expected that this
amount will be established by the votes at the Annual Town Meeting.

Merrick Public Library:
Library Director, Brenda Metterville, and two Library Trustees, Sally Brown and
Barbara Clancy, attended this meeting.  They reviewed their budget and explained that
the budget must increase 2.5% to meet the requirements of the State Library Board.
Mr. O’Connell expressed his admiration of the management of the Library. Brenda
indicated that the $10,000 article for maintenance of the building may be increased to
do the basement and attic insulation more quickly, thereby increasing savings.

They expressed dissatisfaction with McDonald Heating & Air Conditioning, the
company that has been doing the maintenance of their heating system, because of poor
communication among the several technicians and poor work done. Ms. Neylon was
asked to poll department heads who manage buildings to see if they had any
complaints.

2:30 Board of Health/Transfer Station Budget:
Michael Seery, member of the Board of Health attended to review the budget for the
Transfer Station. He explained that the budget is lower than last year by about $11,000
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because of the new contract with Casella in partnership with the Town of North
Brookfield which calls for single stream recycling. .

Mr. Seery said that if the Selectmen wanted the Transfer Station to be level-funded
there should be an article on the Annual Town Meeting warrant to do so; he and the
Board of Health are not advocates of this because he believes it would mean a fee
increase. The Selectmen and Mike agreed that the goal of the two boards was to keep
their Transfer expenses down and to generate most of the revenue needed to operate
the Transfer Station.  The net figure of $15,000 between revenue and expenses
projected for FY11 was a significant improvement and moving in the right direction.

Wages for the Transfer Station were then discussed.  Mike said that there may be
some changes because some of their employees are retiring but, in spite of this, he
wanted to keep the line item level-funded at $21,000.  He added that the well testing
wend down from $11,350 to $10,500.

Mr. O’Connell moved to approve the Board of Health’s Transfer Station budget
contingent upon a balanced budget at the end of the process; Mr. Allen seconded; so
voted. Mr. Seery said that they expect to see some money returned at the end of the
fiscal year but have discussed creating a third lane to prevent backups and this could
use up some of what they would have returned.  They plan to work with the Highway
Department to help to reduce their costs. The Board asked Mr. Seery to return at
another time to review the Board of Health’s expense budget, the Town Clerk budget
and the Elections & Registrations budget.

3:05 pm Elementary School Windows and Tantasqua Junior High School (TRJH) Roof:
Mr. Daniel Durgin and Deb Boyd, Tantasqua Junior & Senior High School
Superintendent and Assistant Superintendent were present to explain that a letter from
the Massachusetts School Board Authority (MSBA) was coming that will contain the
final rate of reimbursement that should be signed by the Selectmen and returned with a
copy to Mr. Durgin.  This grant will pay the major share of the window replacement
project at Brookfield Elementary School and the balance will come from “School
Choice” funds.  Mr. Durgin explained that they will have the same project manager for
the window project as the TRJH roof project but they will invoice separately. Mr.
Heller entertained a motion to authorize the Board to sign the letter as soon as it
arrives; Mr. Allen so moved; Mr. O’Connell seconded; so voted.

Mr. Durgin and Ms. Boyd then reviewed the proposal for the Junior High Roof and
Solar project.  They noted that the $1,109,324 estimate for the project included several
contingencies, and expected that when bid, the total cost could well decrease.  SBA
reimbursement is estimated at $600,810 and the Regional School Committee has voted
to allocate $208,514 of school choice money to the project, leaving approximately
$300,000 to be borrowed over five years.  Brookfield’s share would be approximately
$11,000 for five years, beginning in FY13.  These numbers will be revised pending
final bids and the annual vote of the School Committee about the allocation of school
choice monies and/or the use of funds saved through the generation of solar power on
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the high school and junior high school.   If borrowing is approved by all five towns,
the roof will be completed in the summer with solar installation to follow.   Mr. Heller
indicated that the Board felt the question of borrowing should be put before the
Annual Town Meeting on June 10, but that the Board of Selectmen would support the
article. The Board thanked Mr. Durgin and Ms. Boyd for attending.

2. CDBG-R  PROJECT

Mr. Heller’s letter with a further explanation from the Community Development
Block Grant (CDBG) Advisory Committee and Bill Scanlan, grant administrator, was
received.  The letter is to be sent to the Department of Housing and Community
Development (DHCD) objecting to their denial of a change order for the CDBG-R
(Community Development Block Grant – Recovery) project completed last fall on part
of Common Street and on Lincoln Street.

The CDBG AC membership voted unanimously at their March 31st meeting to
recommend the Selectmen send the letter with the explanation and various
photographs.  The CDBG AC recommended the letter be sent to Senator Brewer and
Representative Gobi.

Mr. Heller entertained a motion to send the letter with its attachments to Senator
Brewer and Representative Gobi; Mr. Allen so moved; Mr. O’Connell seconded; so
voted.  It was agreed that a copy would also be sent to United States Senators Brown
and Kerry and to United States Congressman Neal.

Other:
a. DATES/HOURS THAT HIGHWAY WILL BE ACCEPTING LEAVES &

BRUSH AT HERBERT ROAD PROPERTY

This was passed over and the information is expected to be presented at the next
meeting.

b. REQUESTS FROM TREASURER SCREENING COMMITTEE TO REVISE
THEIR CHARGE AND CHANGE RESUME DEADLINE

An e-mail request had been received from the Treasurer Screening Committee
(William Neault, Chairman and Trudy O’Connell, Secretary) asking the Board to
establish and advertise the date and time that all resumes must be in.  The
Administrative Assistant already changed the advertising per the request of the
committee and all resumes must be submitted by 1:00 pm on Wednesday, April 13 th.

The second request from the committee was to amend #3 of their Charge to read:  “#3:
The Committee shall comply with the provisions of the Open Meeting Law,
particularly as it applies to the posting of the meetings and the conduct of preliminary
screening of applicants in executive sessions.”  The Committee felt that the use of the
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word “finalists” in the last part of the original #3 might make it appear that the
committee had more to do with the action selection decision that it does.

Mr. O’Connell moved to revised the Charge as requested by the Treasurer Screening
Committee; Mr. Allen seconded; so voted.

c. STATUS OF G.L. FINNEY BROWNFIELD PROJECT

Megan DiPrete of Central Massachusetts Regional Planning Commission (CMRPC)
reported that a budget on the Finney project has been submitted to the EPA and now
“the Ball is in the EPA’s court”. As soon as CMRPC gets the approval from the EPA
they will send paperwork giving site access and site sampling could begin this spring.

d. FEDERAL CENSUS 2010

Correspondence was received from the Secretary of the Commonwealth asking the
Selectmen to sign and return a request to remain a single district community.  Mr.
Allen moved that the Selectmen should sign the letter requesting to remain a single
precinct and to sign the Form 3390 Single Precinct Authorization form and give them
to the Town Clerk for returning; Mr. O’Connell seconded; so voted.

Other items brought up that were not on the printed agenda:
e. SCHEDULE FOR NEXT BUDGET REVIEW MEETING:

It was agreed that the April 19th work meeting would be devoted to budget reviews
and that the department heads of the Highway and Police would be invited along with
the Town Clerk who can also discuss his Elections & Registrations account.
Departments left are:  School, Cemetery commissioners, Banister Common & Mall
Committee. It was agreed to discuss the budgets for the Town’s website, legal
services and t ax title at the April 12th meeting. The Board agreed to do further
analysis of the labor involved in the Snow & Ice Account and how would that be
different if there were a second operator.

f. BROWNFIELD PHASE I ASSESSMENT OF THE TOWN HALL YARD

Mr. Allen moved to request from CMRPC (Central Massachusetts Regional Planning
Commission) a Phase I Brownfield Assessment of the Town Hall yard; Mr. O’Connell
seconded; so voted.

g. NEW BUSINESS IN TOWN

Mr. Allen reported that an automobile parts business had moved from Spencer to
Brookfield near the East Brookfield line. He moved that the Board send a letter of
welcome to the new business; Mr. O’Connell seconded; so voted.
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h. NANATOMQUA AND WAGON WHEEL REQUESTS FOR GRANT/LOANS

Mr. O’Connell said that although the Board had had two conversations each with the
two above noted mobile home parks regarding possible applications through the
CDBG grant and to the USDA Rural Development grant and loan program, he wanted
to be sure there was no ambiguity between the Board and the Parks about next steps.

The Board and CDBG AC have received a letter from Nanatomqua asking that
$150,000 for a new well be included in the next CDBG application (due December
2012).  This was discussed at the CDBG AC’s March 31st meeting and the Committee
has responded to Nanatomqua acknowledging their letter and advising that if the
Federal Government agrees to continue the CDBG program, the local committee will
then make a decision about including them in the next application.

Wagon Wheel made a verbal request to be included in the same CDBG proposal for as
large a sum as possible, but no written request has been made and therefore no written
response was given.  In addition, Wagon Wheel has written to the Water
Commissioners requesting a water line be extended to them. The Commissioners had
told this Board that they could not afford the project and that, if it were to begin, the
Town would have to vote the funding. It was unknown if the Commissioners had
responded in writing to Wagon Wheel.

Neither of the two parks has asked the Selectmen in writing to apply for the United
States Department of Agriculture Rural Development (USDA RD) loan.  Mr. Allen
said he had told representatives of each park that the next step was up to them. Mr.
O’Connell felt that Mr. Allen’s statement should be put in writing and moved that the
Board send a letter to each of the parks’ Board of Directors notifying them that if they
wished the Town to consider applying for a USDA RD loan, they must make a formal
request.  Mr. Allen will draft the letter for the next meeting.

i. SELECTMEN TO ATTEND ADVISORY COMMITTEE MEETING

Mr. O’Connell said that the Selectmen had been invited to send a representative to the
Advisory Committee’s next meeting which is scheduled for Thursday, April 7th at 7:00
pm to review the budgets under the Selectmen.  He asked the Board wanted him to
attend and it was agreed that he should represent the Board.

ADJOURNMENT:

At about 4:02 pm, Mr. O’Connell moved to adjourn; Mr. Allen seconded; so voted.

Respectfully submitted,

Donna L. Neylon, Administrative Assistant

Date approved by Board: ________________


