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Minutes of Selectmen’s Special Informational Meeting
September 16, 2010

TOWN OF BROOKFIELD
SELECTMEN’S MINUTES

TOWN HALL, BANQUET HALL

MINUTES OF September 16, 2010

SPECAL INFORMATIONAL SESSION - CSX

Chairman Rudy Heller called the informational meeting to order at about 1:00 pm
Present: Peter O’Connell.  James W. Allen was excused

Camera Operator: Sarah Heller, Michael Seery

Press: None

Public: Daniel Durgin, Superintendent of Schools;  Erin Nosek, Tantasqua
School District; James Cooke, member Tantasqua School
Committee; Fayssal Husseini of Nitsch Engineering; John Fallon,
Jeffrey Gorczyashi of MassDOT; Sandra Kibbe and John
McCarthy of McCarthy Bus Company; Richard Masucci and Jim
Theodes of ET&L/JEW/JV; Paul Bergquist, URS; Chief Thomas
O’Connell, West Brookfield Police & Emergency Medical
Services Departments; Bruce Clarke, Brookfield Water Supt.; Herb
Chaffee II, Brookfield Highway Supt.; Peter Martell, Brookfield
Fire Chief; Donna Lafleur; Brookfield EMS Chief; Cindy
Thompson, Clerk to Brookfield Highway & Board of Health;
James Dunbar, Treasurer; and residents: Donald Faugno, Arthur
Jay, William R. Simpson, Karen Simpson and Charles Wilson.

The purpose of this meeting was to gather more information regarding the CSX bridge
reconstruction project, which is scheduled to begin this fall.  The bridge is located on
Fiskdale Road (Route 148) at the intersection of Fiskdale Road, River, Lower River, Mill
and Pleasant Streets.

Review of the process:
Mr. Heller turned the meeting over to Mr. John Fallon who explained that this is a
“design & build project” and explained the difference between a design & build and the
typical MassDOT (Massachusetts Department of Transportation).  Effectively, the design
and build style project has a “time and cost savings motivation”.  The 25% design plans
are now completed and the next step, before they can begin the reconstruction is a public
hearing.  The anticipated start date is the end of October so the Hearing will be scheduled
with the Town for as early as possible.  Mr. Fallon explained that a total of seven bridges
will be reconstructed under the contract with ET&L to ensure clearance for double
stacked trains. In return for state funding of the raising of the bridges, CSX has provided
the Commonwealth access to its tracks for increased commuter rail services.  Mr. Fallon
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stated that the bridge over the Quaboag river would not be a design/build bridge and that
reconstruction would about two years away.

Overview of the project:
Mr. Richard Masucci of ET&L noted that they proposed to begin work on the Brookfield
bridge first because all the other bridges required the ordering of steel.  However, because
work would begin in late October, it could not be completed before the paving season
ended.  Therefore, the one-way traffic would have to continue over the winter.  If the
project were to start in March, the traffic interruption would be shorter.  However, both
Mr. Fallon and Mr. Masucci indicated that starting later was not an option because the
state was holding the construction company to a very tight deadline to complete all seven
bridges. Mr. Heller and Mr. O’Connell both indicated that Brookfield citizens were
paying a somewhat heavier price in inconvenience and asked that Mr. Fallon ask for
reconsideration about the start time for the project.

Mr. Masucci explained the actual process of raising the structure by about 18 inches on
one side and 9 inches on the other. The process involves first closing one lane to traffic
and then building ramps up to the proposed new height; traffic will continue over the
other lane. Once that lane is raised, the contractors proposed to close the bridge will be
closed to all traffic for one weekend as they jack up the bridge. One lane would then be
made available to emergency vehicles, but other traffic would be detoured for
approximately one week. Mr. Masucci said because there was no convenient detour, they
will keep the bridge closure period to the bare minimum. Ramps would then be
constructed for the second lane up to the designed level of the bridge.  Mr. Paul
Harrington, project designer/engineer, said there would be a new sidewalk, new overlay,
new parapets, new joints and waterproofing.  They would repave almost to the river
bridge and to the curb line on the other side.  There would be no change to the grade of
Lower River Road.  To minimize the impact to the intersection, the overall footprint of
the bridge will remain the same.

Mr. Harrington said that the new design increased the line-of-sight by cars approaching
the bridge from the South.  Bruce Clarke, Water Dept. Superintendent, and Mr.
O’Connell expressed concern that the line-of-sight problem had been increased for cars
turning south on Rte 148 from Mill and Pleasant Streets and asked that the designers
address the problem before the project goes forward.  spoke stating that it appeared to
him that the light of sight problem was only being moved further down the road but was
not going away.

Several questions were asked and points were made by Selectmen, Department Heads
and community members:

1. Mr. Durgin said that the school has done a “dry run” of the detour and learned
that without stopping for students, the detour will add another 20 to 30 minutes to
the route.  He wanted it known that they are under contract with the teachers, bus
company, etc. and the cost will be about $206/day in additional fuel and driver
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time should the school have to implement the alternative bus plan. Mr. Masucci
told Mr. Durgin that the school busses would be considered “emergency vehicles”
so they would not have to use the detour unless some unforeseen delay occurred
in the bridge jacking schedule.

2. Mr. Heller pressed Mr. Fallon to address the issues of safety at the intersection of
Route 148, Mill, Pleasant, and lower River Streets.  Mr. Fallon noted that the
correction of the intersection was not part of ETL’s mandate from the
Commonwealth but promised to take the matter back to the State on the Town’s
behalf.

3. EMS Chief Donna Lafleur noted that it was not satisfactory to the police, fire and
emergency services departments of the town to have traffic completely closed
even over a weekend. It was pointed out that the delays in service caused by
emergency vehicles to take 20-30 minutes to reach clients on the South side of
town were simply too long. This led to a discussion of alternatives, including a
grade crossing at the end of lower River Street or at the bottom of Kimball Street
or a jacking strategy that would allow emergency vehicles to cross the bridge.
Mr. Masucci said he heard the Town loud and clear and would propose an
alternative that did not include an interruption in emergency services.

4. Mr. Heller stressed that the project would primarily benefit CSX and the people of
Brookfield should not have to bear any additional costs as a result of this project;
the town’s budgets are already too tight.  He further stated that the Board of
Selectmen support the increased use of the railroad and decreased use of fossil
fuels but were not willing or able to handle any additional financial burden.

5. West Brookfield’s Police Chief, Tom O’Donnell asked how much advance notice
West Brookfield would receive of the detours. The bridge at the end of the detour
is narrow and there would be traffic problems. Would the CSX bridge in West
Brookfield be done at the same time?  He learned that he would receive sufficient
notice and that the bridge in West Brookfield was not scheduled for the same time
as this one.  However, his question led to an extensive discussion of the
unsuitability of Long Hill as a detour for trucks during the winter.  Therefore, it
was imperative that signage be placed at the Mass Turnpike and along Route 20 in
Sturbridge alerting all trucks to use Route 49 to Route 9 in Spencer.  Fayssal
Husseini the traffic engineer for the project agreed upon that in addition to detour
signs already scheduled to be placed in East, North and West Brookfield,
additional signs would be placed at Routes 9, 20, 67, 148 and at the toll booths in
Sturbridge.

6. Mr. Hesseini noted that the intersection from Rte 148 west onto Lower River
Street will be closed to through traffic during the project; Pleasant Street from
River Street to Howard Street would be one way (routing traffic from Pleasant
Street to Howard Street or down Kimball Street).  Traffic lights will be placed on
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Route 148 (Fiskdale Road and River Street prior to crossing the one-lane bridge
and at the intersection of Mill Street and Fiskdale Road/148.
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7. There will be no effect on the Apple Country Fair which will be on October 9th.
8. The Brookfield Highway Department will be responsible for snow removal on the

part of the bridge that is open to the public.

The required Public Hearing for the project was tentatively scheduled for October 6th @
7:00 pm.  The location will likely be the Elementary School.  The Hearing will be
advertised in the Brookfield Citizen, the Quaboag Current and the Spencer New Leader.

ADJOURNMENT:

At about 2:40 pm, Mr. Heller closed the informational meeting.

Respectfully submitted,

Donna L. Neylon, Administrative Assistant

Date approved by Board: ________________


