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Minutes of Board of Selectmen, EXECUTIVE SESSION
April 7, 2008

TOWN OF BROOKFIELD
SELECTMEN’S MINUTES

TOWN HALL, BANQUET ROOM

MINUTES OF April 7, 2008

EXECUTIVE SESSION

Chairman James W. Allen called the meeting to order and led the Pledge of Allegiance at
6:20 p.m.  Other members present:  Ronald J. Dackson and Rudy Heller.

Camera Operator: None

Press: None

Public: Kermit Eaton, Ross Ackerman

Mr. Heller moved to convene the meeting at 6:20 p.m. Ron moved, Rudy seconded to
open regular meeting and to open the executive session to “To consider the purchase,
exchange, taking, lease, or value of real property if such discussion may have a
detrimental effect on the negotiating position of the governmental body.” All three
Selectmen voted in favor.

Kermit made a presentation concluding that we should proceed with the greatest celerity
possible to use the $15K approved by the Nov 07 SPM. Kermit is concerned that time is
slipping away and we do not want to find ourselves under more pressure for lack of time.

Kermit provided ahead of time some notes that he explained are not necessarily all
generated by the Police Facility Study Committee. Some are his own personal comments,
based on work that the Committee did.

Kermit feels that we should:

A. The $15,000 should be used to get an Architectural and Engineering (A&E) firm
to study whether the Town should:
1. Purchase the existing Police station
2. Build a standalone Police station
3. Build a Police station behind (on the Pleasant Street side) of the Highway Barn.

B. Decide whether or not to use the RFP written by the committee or the RFP written
by K&P to contract for Item A.

C. Talk to the landlord to let him know what we are doing.

D. Establish a new Committee with the charge to follow the project to its completion.
This Committee (of which Kermit does not want to be part) should have among
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its members, members of the Police Department, people with
engineering/architectural skills.

The objective of the RFP (Request for Proposal) is to:
—pros and cons of each location
—give us firm, quantifiable facts to bring to the Town Meeting
—tell us the cost of a building
These tasks should be completed in 45 days or less.

Kermit indicated that the assessed value of the Bordeau property is $218K.
Jim asked if that lot could be non-conforming and if so, could we ever build more than
the existing footprint.

Ross said that he knows for a fact that the lot is conforming, that two banks have looked
at it and were interested in it because the ATM that is located there now is the most
visited ATM on Route 9.

Ron made a motion to spend the $15K and start the process. Jim seconded for discussion.

Rudy said that he could not support such a motion because it leaves out the Town Hall as
a possible option. That it was not enough for the committee and the Police Chief to have
said that the Town Hall is not an adequate place, but that we need confirmed rejection by
an A&E firm or some other way of bringing to the Town Meeting quantified and verified
figures. He said that the only way he could support spending the $15K was to include the
Town Hall as an option.

Ross said that a member of his department who works for an engineering firm (Coyle)
has stated that the Town Hall is not structurally sound.

Kermit said that just to do a structural analysis would cost $15-25K, and that any work
done to make the Town Hall useable for a Police Station would cost $500k more than the
Highway Department plan.

Ross said that the Town Hall could never be made adequate for a town that will
eventually have 5,000+ inhabitants. There is no way a sally port can ever be added to the
Town Hall.

Jim asked if we should not include the new Ambulance barn in the mix.

Ross said that he had had someone offer to make a proposal, at no cost to the town, to
build a geodesic dome that would be perfect for a police station. The only concern is that
it would not fit within the character of the town. Jim stated that if it were not in the center
of the town, it would not really ruin the character of the town. Ross indicated that there is
enough room behind the Highway barn to put one up. He has already authorized the
person to produce a quotation because it would not cost the town anything.
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Ron stated that there is not enough room in the Town Hall basement to allow for growth
for 15 years.

Kermit distributed the attached paper with figures for costs.

Jim amended the original motion to include these three options and Rudy seconded:
1. The existing PD facility
2. The Town Hall
3. Behind the Highway barn.

All three Selectmen voted in favor of this motion.

It is important to specify that the A&E study should be comprehensive and thorough. It
should discuss layout, design, cost, and pros and cons, not just of the sites but of the
project itself. The RFP should specify that we have one round of request for redesign,
mostly to cut costs.

The RFP will not include any discussion of the geodesic dome. This is a completely
separate and cost-free proposal.

Ron moved and Rudy seconded to have Kermit go to one A&E firm to have them
compare the two RFP’s and see which they prefer to work with and from.
All three Selectmen voted in favor.

Kermit suggested the following people for the new committee: Jeff White, Ken
Cleveland, Mike Seery, Ross Ackerman, Kevin Tucker, and John Loveland. Rudy
suggested Gordon Bertrand and/or Greg McManus.

Ron moved and Rudy seconded to adjourn from Executive Session to Open Meeting at
8:04pm. All three Selectmen voted in favor.

ADJOURNMENT:

At 8:04 pm, Mr. Dackson moved to adjourn the Executive Session and move to Open
Session; Mr. Heller seconded; the vote was unanimous.

Respectfully submitted,

Rudy Heller, Clerk
Date approved by Board: ________________
DATE RELEASED: 11/27/2012


