MINUTES OF

THE BROOKFIELD ADVISORY COMMITTEE

MAY 31, 2012

BROOKFIELD TOWN HALL KITCHEN

Members Present: Roger LaFluer, Cindy Mundell, Gerald Johnson, lan von Hold, Mary Beth Harrity,
Michael Breuer, Tim Roughan

Members Not Present: Ana Afton

Guests: Mike Seery ~ Town Clerk

Mike Blanchard - Police Chief

Meeting called to order at 7:05 P.M.

Pledge of Allegiance |

Police Cﬁief Mike Blanchard was present to explain the Police Department Reserve Fund requests.
Reserve Fund Request - $1,700 |

Chief Blanchard explained that the $1,700 was needed because the original budget was based on $18.26
per hour but as a result of collective bargaining, the figure had been raised to $19.20 per hour
retroactive to January 1, 2012. ‘

Reserve Fund Request - $3,000

Chief Blanchard explained that the $3,000 was needed to raise wages in order to be competitive with
surrounding towns. He pointed out that we have lost 4 officers to other towns. Roger LaFluer asked
why we had lost the 4 officers. Chief Blanchard answered that it’s because he couldn’t give them
enough hours.

Reserve Fund Request - $4,000

Chief Blanchard explained th.e $4,000 was needed because his original budget request was $16,714 but
he was given only $14,500 and the issue was not addressed at the Special Town Meeting last fall.

Michael Breuer suggested that the Advisory Committee vote all three of the requests at the same time
and motioned to approve all three retjuests. Roger’LaFIuer seconded. '



The vote was: Michael Breuer — yes, Roger LaFluer — yes; Cindy Mundelt — yes, Gerald Johnson —yes, lan
von Hold — yes, Mary Beth Harrity — yes, Tim Roughan — yes '

Mqtion Carried

Mike Seery was present in his capacity as a member of the Board of Health to explain that Board's
Request for Municipal Relief Transfers.

$400 Municipal Relief Transfer - Clerk

Mike sald that the transfer was needed because the account had been overspent due to increased work
that the Board of Health clerk had done. '

$400 Municipal Rellef Transfer ~ Well Tests

Mike explained that the additional money was needed to pay for one additional well test that had not
been anticipated and, therefore, not included in last year’s budget.

$750 Municipal Relief Trénsfqr — Board of Health Expenses

Mike explained that the transfer is needed because of a shortage in the Board of Health Expense
account created by the need for end-of-fiscal-year food establishment inspections and expenses of
ongoing court cases regarding housing issues. There are 'als_o' expenses created by farmer’s market
inspections that need to be done on a weekly basis. '

Mike also mentioned that he would like to make this a revolving account. Tim Roughan said that he
didn’t know if that’s legal.

Michae! Breuer motioned to vote all three requests as a block and to approve all three requests.
Tim Roughan seconded

The vote was: Michael Breuer —yes, Tim Roughan - yes, Cindy Mundell — yes, Gerald Johnson - yes, lan
von Hold — yes, Mary Beth Harrity — ves, Roger LaFluer ~yes

Motion Carried

$750 Municipal Relief Transfer — Memorial Day Fund



Bill Simpson of the Cultural Council came in during the meeting to {explain, along with Mike Seery, the
Municipal Relief Transfer request. He explained that a band that had been scheduled to appear
in the Memorial Day parade had notified him that they would not be able to attend. He
arranged to have another band replace them. The original band then notified him that they
would be able to attend. He agreed to have both bands march in the parade and to pay them
both. Since there wasn’t enough money in the Memorial Day Fund to pay both bands, Mike
Seery offered to transfer $750 from one of the Town Clerk accounts to the Memorial Day Fund
to-cover the shortage. Roger LaFluer said that he wasn’t comfortable with granting this request,
reasoning that the Cultural Council shouldn’t have spent money they didn’t have. There was
general consensus on that point. There was also general agreement that Mike Seery should not
have offered to transfer money from the Town Clerk’s office to the Cultural Council as it Is not
his money, it s the Town's money.

Roger LaFluer motioned to NOT approve the Municipal Relief Transfer
Michael Breuer seconded

The vote was: Roger LaFluer — yes, Michael Breuer — yes, Cindy Mundell -~ yes, Gerald Johnson ~yes, lan
von Hold ~yes, Mary Beth Harrity — yes

Tim Roughan abstained

Motion Carried : ;

$1,000 Municipal Rellef Transfer — Library

This money was needed to pay the insurance deductible for the clean up after the furnace blow-back.
There was no discussion.

Roger LaFluer motioned to approve.
Cindy Mundell seconded.

The vote was: Roger LaFluer - yes, Cindy Mundell — yes, Michael Breuer - yes, Gerald Johnson —yes, lan
von Hold —yes, Mary Beth Harrity — yes, TIm Roughan - yes

Motion Carried

$9,000 Municipal Relief Transfer ~ Legal Services

This money Is needed due to a shortfall in the Legal Services. Account. This came about because of
unanticipated expenses. After general discussion, Michael Breuer said that we should not
approve this request because: )



1. We don't know what the final cost wili be
2. We should question (push back) on the bill
Michael Breuer motioned to that effect.
lan von Hold seconded.
The vote was: Michael Breuer —yes, lan von Hold —yes, Cindy Mundell —yes, Gerald Johnson —
yes, Mary Beth Harrity —yes, Tim Roughan — yes, Roger LaFluer ~ yes C
Motion Carried

Michael Breyer voiced the opinion that we shouldn’t be using Municipal Relief Transfers for
smali amounts of money. These small amounts should come from the Reserve Fund because to
do.transfers “screws up the books for the future”. |

$600 ~ Municipal Relief Transfer ~ Street Lights

$500 - Municipal Relief Transfer — Town Hall Expenses
No discussion. Tim Roughan motioned to NOT vote on Municipal Relief Transfers but to take the
money from the Reserve Fund “to follow sound accounting practices”.
Michael Breuer seconded. )
The vote was: Tim Roughan —yes, Michael Breuer — yes, Cindy Mundell ~ yes, Roger LaFluer—
yes, lan von Hold — yes, Gerald Johnson — yes, Mary Beth Harrity — yes
Motion Carried -

Mike Seery wanted the Committee’s input on the consolidation of the Selectmen’s clerk,
Treasurer’s clerk, and Tax Collector’s clerk. After general discussion, the Committee is
comfortable with the arrangement.

Mike Seery explained to-the Committee the procedure for responding to Cindy Mundell’s Open
Meeting Law complaint.

~ Select Print Solutions - $412 — Warrant Book
Roger LaFluer motioned to pay the bill.
Tim Roughan seconded.
The vote was: Roger LaFluer — yes, Tim Roughan - yes, Cindy Mundell - yes, Mary Beth Harrity ~
yes, Gerald Johnson — yes, lan van Hold — yes, Michael Breuer ~ yes
Motion Carried

$65 - Police Late Water Bill

This is now Article 2 on the Special Town Meeting warrant. The original Article 2 has been
removed, No discussion.
Michael Breuer motioned to recommend the article.
Roger LaFluer seconded.
The vote was: Michael Breuer — yes, Roger LaFluer — yes, Tim Roughan - yes, Cindy Mundeli —
yes, Mary Beth Harrity — yes, Gerald Johnson — yes, lan von Hold - yes



Motion Carried

Minutes
The minutes of the 2/9, 3/8, 3/15, 3/22, 3/29, 4/12, 4/26, 5/3, and 5/17 meetmgs were
approved.
Cindy Mundell asked that, in the future, articles be indentified by name instead of just by
number, .
Roger LaFluer motioned to approve the minutes as presented.
Tim Roughan seconded
The vote was: Roger LaFluer —yes, Tim Roughan — yes, Cindy Mundell - yes, Mary Beth Harrity -
yes, Gerald Johnson —yes, lan von Hold - yes, Michael Breuer — yes
Motion Carried

Michael Breuer made a short report on GASB. He says that we are now at 89 pension eligible
employees. He will continue to work with the Treasuerer on this issue In order to make sure
that the actuarial studies are in the correct format.

Adjourn
Roger LaFluer motioned to adjourn
Tim Roughan seconded
The vote was: Roger LaFluer — yes, Tim Roughan — yes, Michael Breuer - yes, Cindy Mundell -
yes, lan von Hold — yes, Mary Beth Harrity — yes, Gerald Johnson — yes
Meeting adjourned at 8:48 P.M.

Respectfully Submitted
Gerald L. Johnson Ir.
Chair - Brookfield Advisory Committee



