MINUTES OF -

THE BROOKFIELD ADVISORY COMMITTEE -

'MAY 17,2012 BROOKFIELD TOWN HALL KITCHEN

Advisory Committee members present: Roger LaFluer, lan von Hold, Mary Beth Harrity,
Cindy Mundell, Tim Roughan, Gerald Johnson

Advisory Committee members nc.)t present: Paul Ayers, Ana Af_ton, Michael Breuer
Guest: Mike Seery — Bylaw Committee |
The meeting was called to order at 7:03 PM
Pledge of Allegiance
| Police Department Reserve Fund Requests
$4,000 (Police Wages Overtime Account)
$1,700 {Police Wages Full Time Account)
$3,000 {Police Wages Part Time Account)

The Committee needs more information on these requests. Gerald Johnson will ask the
Police Chief to come into the next meeting to discuss. .

Tim Roughan motioned to pass on these requests until the Police Chief comes in
Roger LaFluer seconded

The vote was: TimRoughan — yes, Roger LaFluer— yes, lan von Hold — yes, Mary Beth
Harrity — yes, Cindy Mundeil — yes, Gerald Johnson — yes

Motion Carried
Municipal Relief Transfer — Highway Department

$4,700 going from Municipal Gasoline to Municipal Diesel due to heavy diesel usage
during the October storm cleanup.

Mary Beth Harrity motioned to approve the transfer



Roger LaFluer seconded

The vote was: Mary Beth Harrity — yes, Roger LaFluer - yes, lan von Hold — yes, Cindy
Mundell - yes, Tim Roughan - yes, Gerald Johnson — yes

Motion Carried
Gas & Piumbing Inspector

$500 from Municipal Fuel to Gas & Plumbing Inspector Expense to cover a shortage for
mileage for the Inspector and assistant.

Roger LaFluer motioned to approve the transfer
Tim Roughan seconded

The vote was: Roger LaFluer — yes, Tim Roughan — yes, Cindy Mundell — yes, lan von
Hold - yes, Mary Beth Harrity — yes, Gerald Johnson — yes

Motion Carried
Articles

Mike Seery of the Bylaw Committee was present to discuss articles that had been adde
to the warrant at the last Board of Selectmen meeting.

Article 24

Mike Seery explained that the Bylaw Committee feels that it is important to incorporat
this article even though it’s already in State Law. He went on to explain that the Bylaw
Committee feels that it improves transparency. There was general discussion that
tended to wander from the main point. Gerald Johnson stated that the reason he had
instructed Donna Neylon (Administrative Assistant to the Board of Selectmen) not to
send the articles to the Advisory Committee was that the Advisory Committee was still
working on the budget, the list of articles was in a state of flux with articles being addet
deleted, and changed. He stated that he told Donna Neylon that he didn’t want to
spend time talking about articles that might not end up on the warrant. He said that he
had instructed Donna Neylon not to send the articles to the Advisory Committee until
the list had been finalized by the Board of Selectmen. Cindy Mundell said that we
should see everything “without a filter”. lan von Hold agreed. Gerald Johnson brought
the discussion back to the main point saying that Town Counsel does not feel that the
article is necessary because it’s already in State Law. Tim Roughan asked if people knoy
how to put an article on the warrant. Mike Seery answered that as a general rule, no.



Cindy Mundell motioned to recommend
There was no second
Motion Defeated
Article 25

Mike Seery explained that this article would also inject additional transparency into the
process. There was discussion that there are currently several methods available fo
people to receive a copy of the warrant. The Town Website, email, and the warrant i
available at the Post Office, Town Hall, Library, and copies are available at the Towi
Meeting. Gerald Johnson asked Mike Seery if the ByLaw Committee had done a cos
calculation regarding this article. Mike was unclear as to whether it had been done o
what the cost was. Gerald Johnson stated that he had done a quick calculation usin:
figures obtained from the Post Office and extrapolating from what the Advisor
Committee was quoted from Select Print Solutions for printing the warrant book. H
said his calculations showed that it would cost $3,264 per year to print and mail 150
copies per year. There was a question as to the number of copies that would actually b
mailed. It was brought out that the warrant books had been mailed in the past and thz
it didn’t significantly increase the turnout at Town Meeting.

Tim Roughan motioned to NOT RECOMMEND

Roger LaFluer seconded

The vote was: Tim Roughan — yes, Roger LaFluer — yes, lan von Hold — yes, Mary Beil
Harrity — yes, Gerald Johnson — yes

Cindy Mundell - NO
Motion Carried {5-1)
Article 26

Gerald Johnson asked why the election is before the Annual Town Meeting. Shouldr
~ the Annual Town Meeting be before the election so that the individuals involved in tl
budget process could still be in place to answer questions at the Town Meeting. Mi
Seery said it had been discussed but the time between the election a
Town Meeting would, hopefully, give new people a chance to get up to speed.

Roger LaFluer motioned to NOT RECOMMEND



Tim Roughan seconded

The vote was: Roger LaFluer — yes, Tim Roughan - vyes, lan von Hold — yes, Geral
Johnson - yes, Mary Beth Harrity — yes, Cindy Mundell — yes

Motion Carried
Article 27

Mike Seery said that there had been much discussion in the ByLaw Committee meeting:
on this Article. Roger LaFluer said that we would be in a position that we have to push
back purchases that we might need to make for a year — not good.' Gerald Johnson said
that we have a Capital Improvement Planning Committee, an Advisory Committee, and
a Board of Selectmen. We need to trust them to provide the oversight.

Roger LaFluer motioned to NOT RECOMMEND

Tim Roughan seconded

The vote was: Roger LaFiuer — yes, Time Roughan - yes, lan von Hold — yes, Mary Beth
Harrity — yes, Gerald Johnson — yes, Cindy Mundell — NO

Motion Carried (5-1)

It was decided that the next meeting would be May 31,2012 and that the Police Chief
would be invited to that meeting to explain his Reserve Fund requests.

Cindy Mundell stated that she has filed a complaint against Gerald Johnson for not
getting the minutes of meetings to her on time. She presented the complaint
paperwork to Gerald Johnson and explained what had to be done. She stated thata
copy of the paperwork had to be given to the other members of the Advisory
Committee immediately. She said that she would not press that part of the requireme
if Gerald Johnson agreed to get the minutes to her quickly. Gerald Johnson said that tt

" minutes would be done by the end of the weekend of May 19-20. She went on to say
that she had requested the minutes in late April and again after the May 3 meeting ant
has not yet received them.

lan von Hold motioned to hire a clerk
Tim Roughan seconded

The vote was: fan von Hold — yes, Tim Roughan — yes, Mary Beth Harrity — yes, Gerald
Johnson - yes, Roger LaFluer - yes, Cindy Mundell — NO



Motion Carried

Cindy Mundell said that it was too bad that we had to hire a clerk because Gerald
Johnson was unable to get the minutes done in a timely fashion. lan von Hold said that
Gerald Johnson has a job-and a life like everyone else and does this work without help
from the rest of the Committee. '

Tim Roughan motioned to adjourn
Rogef LaFluer seconded

The vote was unanimous

T-he meeting adjourned at 8:30PM
Respectfully Submitted

Gerald L. Johnson Jr. — Chair

Brookfield Advisory Committee



