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MINUTES ADVISORY COMMITTEE 

APRIL 16, 2008 

 
 
Meeting called to order at 7:00 PM by Chairman Wilson with Greg Burnham, Nick 
Thomo, Bob Barnes, Dave Holdcraft and Bev Lund in attendance.  Guest included 
Selectmen, James Allen, Rudy Heller, Ron Dackson, Chief Ross Ackerman and Sgt. 
Welsh. 
 

APPROVAL MINUTES APRIL 9, 2008 

 
Mr. Thomo moved; Mr. Holdcraft seconded to approve the minutes; so voted; Mr. 
Burnham abstained. 
 

POLICE DEPARTMENT – BUDGET REVIEW 

 

Chief Ackerman and Sgt. Welsh had discussed the proposed Police budget with the 
individual Selectmen as suggested at last week’s meeting and the following reductions 
are now being suggested:  Police Wages Full Time – 4 full time officers instead of 5 - 
$151,245; Police Over Time - $20,000, resulting in a reduction of $26,057. 
 
The Police Station Expenses will increase by $500 and the Police Expenses are being 
reduced to $62,200, a reduction of $6,300.  The original budget totaled $386,736 and the 
current budget request totals $354,379. 
 
The staff will now consist of 3 full time officers plus the Chief.  Twenty four shifts need 
to be filled.  Two additional officers were to be hired but now only one will be hired.  
Seven or eight shifts per week will be filled with part timers as well as any vacation, 
holiday, sick and personal time when possible.   
 
It was noted that the Selectmen supported these reductions on an individual basis but 
have not as yet voted as a Board to support it on town meeting floor.  Mr. Heller stated 
that the Chief has done an admirable job and he feels the budget is fully defensible. 

 

Mr. Burnham moved; Ms. Lund seconded to recommend the adjusted budget and to put 
the figures in the warrant book; so voted. 
 

WARRANT BOOK  

 
Final copies of the warrant book were distributed.  This went to the printers and it is 
hoped they will be delivered by the 21st. 
 

CHERRY SHEET FIGURES 

 
Word has been received that the cherry sheet figures from the State could be finalized by 
the end of May. 
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FURTHER BUDGET CUTS 

 
The dollar amount of overage for the proposed budget is approximately $150,000.  The 
majority of the committee felt that it would be better to go to Town Meeting with a 
balanced budget.  Mr. Peirce will be contacted by the secretary to see if the $50,000 that 
the Assessors are looking to declare surplus can be available for expenditure for Fiscal 
2009.  Mr. Peirce and the Town Accountant had advised that the funds needed to be 
declared surplus and spent in the same year.  The possibility of transferring the $50,000 
this year to Free Cash or Stabilizations was discussed.  This would allow it to be spent 
before the close of this fiscal year.  It could then be appropriated at the Annual Town 
Meeting.  
 
In the meantime, a copy of the budget will be sent to Mr. Burnham so that he can plug in 
reductions to a number of department using 1, 2, 3, 4 and 5%.  Ms. Lund was directed to 
look over those budgets that are level funded, have not been cut and are not fixed 
expenditures such as contracts, rents, leases, fuel, electricity, etc. and forward them to 
Mr. Burnham.  These reductions will be put together before next week. 
 

CONTINUATION OF MEETING 

 
Ms. Lund moved; Mr. Burnham seconded to continue the meeting beyond 9:00 PM, so 
voted.  Mr. Thomo opposed. 
 

SPECIAL TOWN MEETING WARRANT 

 

Mr. Burnham moved; Mr. Holdcraft seconded to recommend all of the articles on the 
Special Town Meeting Warrant.  All are transfers from available funds. 
 
Article 1 – Transfer $1,100 from Elections & Registration Expenses Account to Town 
Clerk Expenses for record preservation; 
Article 2 – Transfer $50,000 from the Route 148 Engineering Account to the Snow and 
Ice Account to reduce the Fiscal 08 deficit; 
Article 3 – Transfer $1,000 from Free Cash to the Historical Commission for the 
restoration of an historic map of the Town of Brookfield; 
Article 4 – Transfer $7,500 from the Landfill Capping Account to the Board of Health 
Transfer Station Expense Account for maintenance/repairs at the transfer station; 
Article 5 – Transfer $5,000 from the Landfill Capping Account to the Library Repair and 
Maintenance Account for repairs to the building; 
Article 6 – Transfer $5,000 from the Landfill Capping Account to the 350th Anniversary 
Celebration Account as a start up fund for the celebration; 
Article 7 – Establish a Town Website Account and to transfer $2,500 from the Fiscal 
2008 line item to a special account; 
Article 8 – Establish a Selectmen’s Consultant Account and transfer $2,000 from the 
Fiscal 2008 line item to a special account. 
 

BILLS PAYABLE 
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Ms. Lund presented a receipt from Staples for the purchase of mail labels, printer 
cartridges and paper for use by the Advisory Committee from which she is requesting 
reimbursement. 
 
Mr. Thomo moved; Mr. Holdcraft seconded to approve the bills payable and to submit it 
to the Town Accountant for payment; so voted. 
 

CORRESPONDENCE 

 
Fire Truck Debt Repayment Schedule – Received from the Treasurer and made 
available to the members. 
Update Levy Limit Calculation – This will change due to the cuts made by the Police 
Department.  It will also change if new Cherry Sheet figures are received. 
 
 

ADJOURNMENT 

 
Mr. Thomo moved; Mr. Burnham seconded to adjourn the meeting; so voted.  Meeting 
adjourned at 9:17 PM. 
 

Respectfully submitted, 
 
Beverly A. Lund, Secretary 
 

Date approved by Advisory Committee:  April 23, 2008 
Date submitted to Selectmen: April 25, 2008 


