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MINUTES ADVISORY COMMITTEE 

APRIL 9, 2008 

 
 
Meeting called to order by Chairman Wilson with Robert Barnes, J. David Holdcraft, 
Nicholas Thomo and Beverly Lund in attendance.  Selectmen James Allen, Ron Dackson 
and Rudy Heller were also present at the meeting. 
 

RECONSIDERATION ARTICLE RECOMMENDATIONS 

 

ARTICLE 25 – There had been questions concerning the wording for the curb cut article 
and information had been forwarded to Town Counsel.  They agreed with the Attorney 
General and felt that it was questionable as to whether or not the Town had the authority 
to require a bond for curb cuts, that significant issues could be raised if the Town 
undertook to do work on private property and whether or not the application fee would be 
available to the Highway Superintendent without the establishment of a revolving fund.  
Due to all of these issues, it was the consensus of the Advisory Committee and the 
Selectmen to recommending passing over article 25.  Mr. Allen will contact other towns 
that do use these procedures in an attempt to resolve the issues and an article can be 
placed on a future town meeting. 
 
ARTICLE 30 – Amendment to Advisory Committee By Laws – Mr. Heller had 
reworded the article as asked at the previous meeting but it was the opinion of the 
Advisory Committee that it was not what was voted.  The only addition was to be to add 
the words “by a majority vote of the Selectmen in Office and a majority vote of the 
Advisory Committee” so that both boards would have to be in agreement to make an 
appointment.  This wording was to be added to both section 1 and 2. 
 
After much discussion it was agreed that the following wording would be included on the 
warrant:  To delete Section 2 and Section 3 in their entirety and insert the following; 
 
Section 2.  The Selectmen in office and the members of the Advisory Committee shall 
annually, at the close of the Annual Town Meeting, by a majority vote of the Board of 
Selectmen and a majority vote of the Advisory Committee appoint within thirty days, 
three members whose term of office shall expire at the close of the third Annual Town 
Meeting after their appointment. 
 
Section 3.  Whenever a vacancy occurs in said committee, said vacancy shall be filled by 
a majority vote of the Selectmen in office and a majority vote of the Advisory Committee 
by the appointment of a person to serve until the close of the next Annual Town Meeting, 
when the Selectmen in office and the Advisory Committee by a majority vote of the 
Selectmen and a majority vote of the Advisory Committee shall appoint, a successor to 
fill out the unexpired term of the person whose office has been vacated., 
 
or take any action relative thereto. 
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Ms. Lund moved; Mr. Thomo seconded to recommend the article and to use the above 
wording; so voted.  Mr. Holdcraft opposed. 
 
ARTICLE 33 – Community Preservation Act.  The wording for this article has been 
received from Town Counsel but the Selectmen have advised the Advisory Committee 
that there is additional research and questions to be answered before this article can go 
forward.  Based on this Ms. Lund moved; Mr. Barnes seconded to recommending passing 
over Article 33.  The Selectmen were in agreement individually. 
 
ARTICLE 42 – Personnel By Law amendments to the Mandatory Classification section.  
The Advisory Committee supported this article but a portion of it was not complete at the 
time.  The Personnel Board met on April 8 but a new job description needed to be 
prepared by the Highway Department before the Grade and points for Highway 
Operator/Foreman could be included.  They are recommending that the Grade and points 
be listed a 0 and 000 respectively and the correct figures will be added via an amendment 
at the Annual Town Meeting.  They are also adding a section that will amend the by law 
to included Casual, Seasonal and Temporary employees with the first addition being 
Emergency Operator/Laborer for the Highway Department. 
 
ARTICLE 48 – Mill Street Clean Up Site – After a brief discussion it was the consensus 
of the group to leave the dollar amount at $5,000. 
 
ARTICLE 51 - The wording has been received for this article as follows: To see if the 
Town will vote to combine the Open Space and Recreation Committee and the Master 
Plan Committee both formed at the May 2005 Annual Town Meeting into one committee, 
to be called the Master Plan & Open Space Committee, to be appointed by the Board of 
Selectmen, or take any action relative thereto. It was the consensus of the group to 
remove the words “to be called” from the article.   
 
Mr. Thomo moved; Ms. Lund seconded to recommend Article 51; so voted. 
 
ARTICLE 52 – The Advisory Committee had previously requested that the following 
article be included on the warrant:  To see if the Town will vote to amend the Town By 
laws by adding the following new section under Chapter II, Town Meeting:  Section 19 - 
All appropriations exceeding the amount of $25,000 must be considered at the Annual 
Town Meeting, unless deemed an emergency measure.  Only the Board of Selectmen by 
a majority vote may deem an appropriation an “emergency measure” and place an 
appropriation exceeding $25,000 on the warrant for a Special Town Meeting. 
 
This has now been added and Mr. Barnes moved; Ms. Lund seconded to recommend the 
article and that the secretary be allowed to prepare an explanation of the article; so voted. 
 

REVIEW OF LINE ITEMS  

 
Ms. Lund advised those present of the cuts that were suggested by various departments 
since the Advisory Committee letter was sent out asking that department heads review 
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their budget to see if there were any capital expenditures that could be put off until 
another year and if there were any areas that could be cut further. 
 
The following Departments responded:  Selectmen - $1,000 from the telephone budget 
due to a new contract that will reduce telephone expenses for next year; $300 from the 
Tax Collector Expenses; and $500 from the Library Expenses.  The secretary had made 
these changes to the spreadsheet prior to the meeting as previously authorized. 
 
ARTICLE 20 - The Fire Department advised that the $7,500 requested for the work to 
the Fire Station could be covered as follows: $4,500 from the encumbered funds of the 
EMS that would not need a town meeting vote and the postponement to a later date of the 
painting quoted at $3,000.   Although this would not affect the overage because this 
would have been a routine transfer, Mr. Thomo moved; Mr. Holdcraft seconded to 
recommend passing over Article 20, so voted.  The Fire Chief had indicated that he 
would review the Fire Department budget but to date a reply with additional cuts has not 
been received by the Advisory Committee.  The Selectmen individually agreed with the 
recommendation of the Advisory Committee.  
 
Recreation Committee – South Pond Beach – Mr. Allen had previously agreed to talk 
with the State to determine if all of the requested funds; $3060 for wages and $3,000 
were necessary for the Town to enter into the contract for the Division of Fisheries and 
Wildlife to make the repairs to the South Pond Beach and parking area.  Mr. Allen 
learned that the only item that was necessary were signs and that the beach work would 
not be done until the fall after the swimming season.  Mrs. McElroy advised Mr. Allen 
that the wages would not be needed and that the $3,000 on the books for Fiscal Year 
2008 would be used to purchase the signs.  A life guard chair would not be purchased at 
this time.  Mrs. McElroy agreed that the$2,000 could be cut from the South Pond 
Expenses as well.  Ms. Lund will make the changes prior to going to print with the 
spreadsheet. 
 

CONTINUATION OF MEETING 

 
Mr. Barnes moved; Mr. Holdcraft seconded to continue the meeting beyond 9:00 PM.; so 
voted. 
 

SURVEY – GILL SELECTBOARD 

 
A survey had been forwarded to the Advisory committee asking the criteria the 
committee used to calculate the COLA. 
 
Mrs. Wilson advised that the percentage of wage increase for the last six years was 
obtained for the School Teachers, the School support staff and the town employees and 
this averaged to 3%.  Therefore the committee approved the 3% increase. 
 
Ms. Lund was directed to reply to the Selectmen. 
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POLICE BUDGET – It was noted that there is a considerable increase in the Police 
Department and a number of the committee members do not understand how the shift 
scheduling and other aspects of the police department work.  It was the consensus of the 
committee to invite the Chief to the meeting on April 16 to discuss his budget. 
 

APPROVAL MINUTES APRIL 2, 2008 

 
Mr. Holdcraft moved; Mr. Barnes seconded to approve the minutes of April 2, 2008; so 
voted. 
 

 RESERVE FUND TRANSFER – UNEMPLOYMENT COMPENSATION 

ACCOUNT 

 

A Reserve Fund Transfer request was received from the Town Treasurer to supplement 
the Unemployment Compensation Account which currently has an unexpended balance 
of $159.90.  The amount requested is $3,000 to cover unemployment benefits for 
employees that have been laid off during Fiscal Year 2008. 
 
Mr. Thomo moved; Mr. Holdcraft seconded to approve the Reserve Fund transfer; so 
voted. 
 

BILLS PAYABLE  

 
A bill payment schedule was submitted in the amount of $423.67 to cover the renewal of 
the Bulk Permit for the Town and the cost of mailing the warrant to residents.  Mr. 
Thomo moved; Ms. Lund seconded to approve the voucher; so voted. 
 

CHANGES TO WARRANT BOOK 

 
Mr. Thomo moved; Mr. Holdcraft seconded to authorize the Secretary to make any and 
all changed to the ATM warrant book without coming back to a vote of the committee; so 
voted. 
 

ADJOURNMENT 

 
Mr. Thomo moved; Mr. Barnes seconded to adjourn the meeting; so voted.  Meeting 
adjourned at 9:50 pm.   
 
       Respectfully submitted, 
 

Beverly A. Lund, Secretary 
 

Date approved by Advisory Committee:  April 16, 2008 
Date submitted to Selectmen: April 21, 2008 
 
 


